
Cross-Canada Mapping of Youth-led and/or 
Highly Youth-engaged Initiatives:

Final Report

Cross-Canada Mapping of Youth-led and/or 
Highly Youth-engaged Initiatives:

Final Report

Report prepared by: 
Ayla Khosroshahi, Project and Research Coordinator 
Jennifer Corriero, TakingITGlobal Co-Founder, Executive Director 

Section 4 and 5.3 prepared by:
Svitlana Taraban, TakingITGlobal Research Consultant 
Sarah Richardson, Project Assistant 

Section 6.2 prepared by: 
Franziska Seel, TakingITGlobal Research Consultant
Clarisse Kehler Siebert, TakingITGlobal Research Consultant 

Report prepared for J.W. McConnell Family Foundation   April 2006



TakingITGlobal is an international organization - led by youth and empowered by technology. 
TakingITGlobal inspires, informs and involves young people around the world
to create positive change in their local and global communities.

http://www.takingitglobal.org/

 
 For more information on the Cross-Canada Mapping of Youth-led and/or
 Highly Youth-engaged Initiatives Project please contact:
 
  TakingITGlobal
  19 Duncan, Suite 505. 
  Toronto, Ontario. Canada. M5H 3H1.
  1.416.977.9363 (Phone)
  1.416.352.1898 (Fax)
  mapping@TakingITGlobal.org

 Please note additional project information and supporting documentation
 may be found on the project page:  http://projects.takingitglobal.org/mapping

Funding of this project was provided by the J.W. McConnell Family Foundation as part of the 
Foundation’s Community Renewal through Engaging Youth strategy.

http://www.mcconnellfoundation.ca/



 

 

 

 

Acknowledgements 

 

The TakingITGlobal Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged 

Initiatives team would like to sincerely thank the J.W. McConnell Family Foundation for their support, 
vision and generosity.  
 
The project team further extends its thanks to all those individuals, groups and partners who were 
consulted over the course of the project whose insight and encouragement were invaluable in completing 
this report1. 
 
The Open Forums would not have been possible without the assistance of the Open Forum co-facilitators: 
Ahmed Al Awah, Kathryn Asher, Amy Blanding, Christine Braun, Faiza Hassan, Maya Nathwani, Anka 
Raskin, Sarah Richardson, Adrienne Roy, Katherine Roy and Jocelyn Sweet; as well as the support of: 
Antoine Huss, Christian Robitaille and Paul Shore. The project team would also like to express it’s thanks 
to the establishments which served as the Open Forum venues: Canadian Red Cross Ottawa, Forum 
Jeunesse de la Région de Québec, Menno Simons College, Nutana Collegiate/ Youth Launch, The 
Resource Centre for Youth, Sauvé House, University of Alberta, University of King's College, Vancouver 
Public Library, and YMCA Toronto. The project team greatly appreciated the generosity of WestJet for 
cross-Canada flights. 
 
The section 6.2 Recommendations on Developing a Canadian National Youth Council would not have been 
possible without the help of all National Youth Councils who were consulted and interviewed providing 
invaluable insight into all aspects of their work. The project team would further like to thank the European 
Youth Forum and the United Nations Programme on Youth for their significant assistance, guidance and 
support. 
 
The project team also wishes to thank the TakingITGlobal team for their assistance, appreciating the 
significant research contributions made by Mwansa Njelesani, Luke Walker, Jamie Read, Alex Raynes-
Goldie and Bahar Emec. Considerable technical and design support was provided by Michael Furdyk, 
Christopher Cicchino and Yasmary Mora.  
 
Thank you all for your time and your ongoing support.  
 
Stay connected! 
 
 
~ Project Team  
 

 

 

 

 

 

 

                                                

 
1
 Please see page 77 for a complete list of groups that completed online survey; page 163 for a complete list of groups that were 

present at Open Forum; page 177 for complete list of groups that were interviewed; and for a complete list of all National Youth 
Councils consulted, please see the separate report on “National Youth Councils: Their creation, evolution, purpose and governance” 
on page 206. 



Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives  

 

 

 

© 2006, TakingITGlobal  www.takingitglobal.org 

 

1 

 

 

TABLE OF CONTENTS 

 

Key Terminology         3  

1. Executive Summary          4  

     

2. Project Background         6 
2.1 Goals and Objectives         6 
 

3. Project Methodology         8 
3.1 Phase One: Project Planning and Networking      8 
3.2 Phase Two: Data Collection        9 
3.3 Parallel Research on National Youth Councils      10 
3.4 Final Phase: Data Analysis and Report Writing     10 
3.5 Project Limitations, Challenges and Lessons Learned     10 
 

4. Context of Youth Participation in Canada: A Review of the Literature  12 
4.1 Profile of Canadian Youth         12 
4.2 Youth Participation in Canada       13 
4.3 Youth and Technology        14 
4.4 Benefits of Youth Participation       15 
4.5 Challenges to Youth Participation       15 
4.6 Strategies Supporting Youth Participation      16 
 

5. Project Findings         18 
5.1 Asset/ Resource Assessment        18 
5.2 Challenge/ Need Assessment        23 
5.3 Role of Technology Assessment        29 
 

6. Project Recommendations        32 
6.1 Recommendations on Increasing Youth Participation in Canada   32 
6.2 Recommendations on developing a Canadian National Youth Council    39 
 

7. Role of TakingITGlobal (TIG)       42 
7.1 Background on TIG          42 
7.2 Current Tools and Features of TIG’s Canadian Portal     44 
7.3 Recommendations for Improving TIG’s Canadian Portal     45 
7.4 Creating Local Connections amongst youth in Canada     47 
 

8. Conclusion          48 

 

9. List of Works Cited          49 

10. Glossary of Terms          50 



Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives  

 

 

 

© 2006, TakingITGlobal  www.takingitglobal.org 

 

2 

11. Supporting Documentation  

Phase One: Project Planning and Networking 

i. Project Description         53 
ii. Initial Emails         54 
iii. Web Form         57   
iv. Online Survey        58 
v. Online Survey Summary Report      64 
vi. List of Groups who Completed Online Survey     77 
 
Phase Two: Data Collection 

i. Open Forum Flyer (English /French)      78 
ii. Open Forum Brochure (English /French)     80 
iii. Open Forum PowerPoint Presentation (English /French)   82 
iv. City-specific Open Forum Reports: Vancouver, Edmonton, Saskatoon, Winnipeg, Toronto, 
Ottawa, Montreal, Quebec City, Saint John, Halifax    102 
v. List of Groups who Attended Open Forums     163 
vi. Open Forum Summary Report      166 
vii. Interview Questions        175 
viii. List of Groups Interviewed       177 
ix. Interview Summary Report (includes Interviewed Group Profiles)  179 

Parallel Research on National Youth Councils 
i. National Youth Councils: Their Creation, Evolution, Purpose and Governance 206 

Final Phase: Data Analysis and Report Writing 

i. Spectrum of Youth Engagement       296 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives  

 

 

 

© 2006, TakingITGlobal  www.takingitglobal.org 

 

3 

Key Terminology2 

 

The key terms used in this report are defined in the glossary section. Throughout the report, the terms 
youth and young people are used interchangeably. The terms groups, organisations and initiatives, when 
used in reference to formal, semi-formal and non-formal youth structures, are also used interchangeably. 
The following key terms are central to the goals and findings of the report: 
 

• Youth: For the purposes of this project, we have defined youth as persons under the age of 30.  
 

• Youth-led and/or highly youth-engaged initiative: Youth-led refers to a program/ 
organization/ group that is managed, led or founded by youth. Highly youth-engaged initiative 
refers to those programs/ organisations/ groups that, while not necessarily led by youth, have 
significant presence of youth staff or volunteers who are central to their work. 

 
• Youth community: Youth stakeholders (youth and adult allies), supporting youth development 

and participation, be it individuals, groups/ organisations, or government bodies.   
 

• Mapping: Process by which data is collected that is defined by a set of geographic, demographic 
and other parameters. For the purposes of this project, the geographic scope of the project was 
Canada and the demographic criterion was youth. An additional criterion was the focus only on 
youth-led and highly youth-engaged initiatives.  

 
• Assets in youth organizations: In the context of our project, we define assets of youth 

organizations as a combination of human capital, programmatic activities, resources and 
knowledge base that enables youth organizations to accomplish their goals.   

 
• Youth participation (formal and informal): Participation has multiple meanings for many 

people. At its most basic, participation means making a contribution. Youth participation can 
embody formal (e.g. voting) and informal (e.g. Spoken Word) characteristics. There are various 
types of youth participation, such as youth leadership, youth organizing, youth governance and 
youth in decision-making, youth and media, youth and civics, youth grant making and youth 
service. When discussing engagement /meaningful participation, we must consider the role of 
youth in a particular activity and sustained involvement.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                

 
2
 Please see glossary for additional terms and concepts.  
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1. Executive Summary 

Youth can be viewed as a resource, investment or responsibility. Communities can greatly benefit from the 
innovative potential, the tremendous talent and the energy young people provide. The benefits of youth 
participation, youth engagement and youth inclusion are vast. The Cross-Canada Mapping of Youth-

led and/or Highly Youth-engaged Initiatives project, conducted between November 2005 and April 
2006, sought to voice the perspectives of youth across Canada with regards to youth participation, assess 
their community and group assets and needs, while highlighting the exceptional work of youth-led and/or 
highly youth-engaged initiatives in Canada.  The project aimed to mobilise knowledge sharing and deepen 
the understanding of the Canadian youth “communities” so as to inspire greater youth participation in 
Canada.  The goals of the project were as follows: 

1. To map Canadian youth-led organizations; 
2. To assess the strengths and to identify the needs of Canadian youth-led organizations; 
3. To research best practices in nation-wide youth structures by studying the experiences of youth 

councils in 22 countries; 
4. To develop a set of recommendations to increase youth participation in Canada. 

To achieve these goals, we employed a mixture of qualitative and quantitative methods. The project team 
facilitated opportunities for youth/youth initiatives to voice their opinions on youth participation in Canada 
via an online survey, Open Forums and interviews. The project team further leveraged TakingITGlobal’s 
online platform to showcase the achievements, opportunities and resources of youth/youth initiatives in 
Canada, while providing space and tools for youth/youth initiatives to communicate, network and 
collaborate. The methods used during the data collection process aimed to balance research undertaken 
via TakingITGlobal’s online tools and offline outreach initiatives. 

The project findings can be divided into three thematic clusters.  The first one focuses on the resources 
and assets that Canadian youth groups and initiatives perceive as central to their work.  The findings 
indicate that the following assets figure prominently in the work of Canadian youth groups and 
organizations: 
 

• Youth (in and of themselves) 
• Youth desire to participate 
• Diversity of youth in Canada 
• Infrastructure and youth-friendly spaces 
• Asset-builders and social networks 
• Spaces for collaboration and networking 
• Youth-led initiatives 
• Youth services, programs and activities 
• Information and communication technologies 
• Decision-making platforms for youth 

 
The second group of findings focused on high-priority needs and challenges related to youth participation 
in Canada. These challenges reflect both individual level barriers, institutional/structural level barriers, 
and agency level barriers that hinder youth participation in Canada.  The barriers identified include:  
 

•  Lack of resources 
•  Need for communication/ cooperation / collaboration  
•  Lack of awareness 
•  Lack of accessibility 
•  Lack of understanding of youth participation 
•  Transient nature of youth  
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•  Negative perceptions of youth 
•  Tokenism 
•  Oversimplified youth language 
•  Vulnerability factors 
•  Lack of representation of youth at decision-making levels 

 
Based on the findings of our study, we developed a series of recommendations to increase youth 
participation in Canada.  They are as follows: 
 

1. Strengthen channels of communication and collaboration 
2. Develop peer-to-peer approaches  
3. Ensure meaningful involvement 
4. Address multiple and diverse barriers to participation 
5. Utilize the power of media and technology 
6. Foster a sense of community  
7. Build organizational capacity 
8. Increase financial support for youth- led initiative 
9. Develop engagement and education strategies 
10. Broaden cross-Canada reach 

 
A parallel research phase to the Cross-Canada Mapping of Youth-led and/or Highly Youth-

engaged Initiatives Project was conducted by TakingITGlobal researchers on national youth councils 
(NYCs). In many countries, the national youth council is a focal point for youth participation. On one 
hand, for youth organizations, the national youth council often facilitates youth cooperation and acts as a 
liaison with the national government. On the other hand, for governments, a national youth council can 
be the go-to point for expertise on youth concerns. While the potential role of a national youth council is 
clear, it is equally important for a national council to develop as a joint project, spearheaded by youth and 
in partnership with government. Key recommendations on the development of National Youth Councils 
and the potential functions they can serve are taken from this international study and placed in the 
Canadian context. 

Upon completion of the project, the findings were used to evaluate TakingITGlobal’s role within the youth 
community in Canada, and resulted in the development of a comprehensive Canada-wide youth program 
aimed to support and promote youth/youth initiatives in Canada.  This three-year youth program entitled, 
Creating Local Connections Amongst youth in Canada: A Collaborative Initiative to Promote and Support 
Youth Participation in Canada, builds upon the strengths of youth groups/organizations in Canada and 
addresses the needs identified in the Cross-Canada Mapping Project. The goal of the program is to 
encourage enabling environments for youth engagement in Canada by cultivating and supporting a 
dynamic youth culture and community. 

Overall, TakingITGlobal’s research indicates that Canadian youth have the knowledge, skills and desire to 
make positive contributions to Canadian society. Yet, young people in Canada want to have access to 
platform where their opinions can be heard. They want to collaborate with other young people and the 
seek opportunities to create reciprocal partnerships with adults. At present, a disconnect exists in Canada 
between youth/youth initiatives, the community, adult partners and government bodies which hinders 
youth participation and civic engagement. There is an enormous loss of potential due to the ineffective 
channels of communication, cooperation and collaboration. The project attempted to act as a mechanism 
to mobilise knowledge sharing and deepen the understanding of the youth community in Canada in the 
hopes of inspiring greater youth participation in Canada. The following report summarizes the findings 
and final recommendations of the Cross-Canada Mapping of Youth-led and/or Highly Youth-

engaged Initiatives project, voicing the perspectives of youth across the country while highlighting the 
exceptional work young people are engaged in. 
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2. Project Background 

Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives project was an 
intensive six-month assessment study conducted by TakingITGlobal with support from the J.W. McConnell 
Family Foundation. The J.W. McConnell Family Foundation funded this project as part of their Community 
Renewal through Engaging Youth strategy in part to inform the Foundation’s youth engagement strategy. 
The main objectives of the Foundation’s Youth Engagement Strategy are: to encourage young people 
across Canada to become active and involved in civic life; to create ‘youth-friendly’ programs and spaces 
in organizations and communities; and to support national youth-led initiatives.  Community Renewal 
through Engaging Youth builds upon the resources, leadership and ideas offered by established and 
emerging youth organizations, to provide young people with opportunities to participate in communities 
and pursue their vision of Canada3. 
 
The goal of the project was to help bring youth voices together, gain insight into youth participation and 
initiatives in Canada, and to better understand the challenges, needs, and the opportunities that exist for 
youth.  
 
While the main focus of this project was on the Canadian youth-led and highly youth-engaged initiatives, 
we felt it was important to learn about the best practices in youth participation at the international level 
by studying the experiences of National Youth Councils in selected countries.  Consequently, the cross-
Canadian study was complemented by an international study whose focus was on the analysis of best 
practices and lessons learned in both the creation and operation of youth councils.  The main purpose of 
the international dimension of the project was to explore how a centralized body, analogous to a National 
Youth Council, could promote youth participation in Canada by coordinating and advocating for funding 
for youth activities, and could potentially provide a go-to point for the Canadian government when they 
seek to engage youth on youth-related issues. 
 

 

2.1 Goals and Objectives 
 
The overall goal of the project was to generate knowledge on the current status and trends in youth 
participation in Canada. This, in turn, informed the development of the Canada-wide program to address 
the needs of Canadian youth-led initiatives and to promote and replicate the best practices of youth 
participation in Canada. Specifically, the intensive six-month research and capacity-building project 
pursued the following goals:  
 

1. To conduct mapping of Canadian youth-led organizations 

The first phase of the project was focused on mapping Canadian youth-led and highly youth engaged 
initiatives. The project team conducted an environmental scan of youth-serving and youth-led 
organizations. The purpose of the environmental scan was to identify organizations for the in-depth study 
and to provide a preliminary understanding of the programs and activities of these organizations and their 
needs with regards to collaborative technology and tools.  
 
 

2. To assess the strengths and to identify the needs of Canadian youth-led organizations 

The second phase of the project focused on needs assessments and capacity-building training for 
organizations identified in Phase One.  The training focused on the use of the TakingITGlobal Canadian 
Online Community as a tool for collaboration and knowledge sharing. 

                                                

 
3
 For more information on J.W. McConnell Family Foundation’s Community Renewal through Engaging Youth strategy please visit 

http://www.mcconnellfoundation.ca/.    
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3. To research best practices in nation-wide youth structures by studying the 

experiences of National Youth Councils around the world 

This international component of the project comprised a study of the experiences of National Youth 
Councils around the world, with a goal of developing an appropriate model for use in Canada. This 
international multi-country study was conducted parallel to a domestic mapping of Canadian youth 
organizations.  
 

4. To develop a set of recommendations to increase youth participation in Canada. 

In the final phase of the report, the data collected was synthesised and analysed, in order to identify 
crosscutting themes and recommendations. 
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3. Project Methodology 

 

This project drew on the knowledge and experiences of a cross-section of Canadian youth using 
qualitative and participatory methods. The project comprised of four phases. Each phase sought to reach 
a diverse youth audience through a balance of online and offline components.  Each local dialogue was 
facilitated by TakingITGlobal staff along with local co-facilitators and key discussion questions were 
developed in advance.  The goal of the research methodology was to ensure that youth participation in 
the project provided opportunities for reciprocity, capacity building, and the reflexive exchange of ideas.  
 
 
3.1 Phase One: Project Planning and Networking  
 
The purpose of Phase One was to identify youth-led and/or highly youth-engaged groups for further study 
and to gain a better understanding of the current context of youth participation in Canada. Phase One 
comprised of four main components: introductory emails; a web form; an online survey and a literature 
review. In addition, the framework for the remainder of the project was finalized during this phase. 
 

• Introductory Emails4: An initial e-mail was sent out to the Canadian TakingITGlobal members, 
and over 500 partners and organisations introducing the project and soliciting assistance in the 
identifying process. An email was also sent to non-member groups/ organisations/ individuals that 
were identified through the initial research process. Interested groups were directed to participate 
via an online survey (and a web form – if they were not partners of TakingITGlobal).  

 
• Web Form5: Hundreds of youth-led and/or highly youth-engaged groups were identified using 

our web form that was administered via the introductory emails. The web form allowed the 
project team to evaluate the organisation, include them in the TakingITGlobal database and 
provide them with guidance on completing the online survey.  

 
• Online Survey6: 37 surveys were completed by identified organisations. The survey (with four 

components) was designed to elicit information on the activities of Canadian youth-led/highly 
engaged groups with a special focus on organizational arrangements in the area of 
communication, networking and technology. The first part of the survey, Your 
Organization/Group, included questions related to the organizations’ history, structure and the 
extent of youth involvement in their operations. The second part of the survey, Your 
Networking/Collaboration/Communication Strategy, focussed on the models of collaboration, 
mechanisms of communication and dissemination pathways employed by organizations to reach 
their objectives. In the third part of the survey, Assistance and Training, organizations were asked 
to identify the areas where they require training and the types of learning that would enhance 
their activities. Finally, the last section of the survey, Canada’s Youth Community, asked 
organizations to assess the extent of their current partnerships with other youth 
groups/organizations across Canada and to share their views on the creation of Canada-wide 
youth community. The proposed youth community, with on-line and offline presence, would allow 
for the coordination of youth inputs in the decision-making process.  

 
• Literature Review: A review of current literature on youth participation was conducted to 

further inform our analysis of the context of youth participation in Canada.  While recognizing the 
rapidly growing body of research on youth engagement and participation, the research team 

                                                

 
4
 Please see page 54 for Introductory Emails.  

5
 Please see page 57 or http://www.tighosting.com/canadaorgs/ for Web Form. 

6
 Please see page 58 or http://www.tighosting.com/canadaorgs/orgsurvey.html for Online Survey. 
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decided to review only those studies that were particularly pertinent to the understanding of the 
Canadian context of youth engagement.  

 
A summary of the findings of the national online survey was also prepared in phase one7. The findings of 
this phase allowed the research team to better examine the context of youth/ youth initiatives in Canada 
and more aptly prepare for the next phases of the project.  
 
 
3.2 Phase Two: Data Collection 
 
The second component of the project consisted of a 40-day cross-Canada tour, including ten onsite Open 
Forums commencing in Vancouver and continuing to Edmonton, Saskatoon, Winnipeg, Toronto, Ottawa, 
Montreal, Quebec City, Saint John, and Halifax. In addition to the Open Forums, 65 group-specific 
interviews were conducted with youth-led and/or highly youth-engaged initiatives across the country. The 
purpose of Phase Two was to collect first-hand and in-depth insight into youth/youth initiatives in Canada. 
Specifically, we sought to identify the assets and needs of these groups, both from a technology 
standpoint and more generally to identify trends among these groups. Further, the discussions and 
interviews provided recommendations on how to increase youth participation in Canada.  
 

• Open Forums8: Open Forums form an important offline component of TakingITGlobal’s public 
conversation methodology9. They provide youth with a safe space and the opportunity to meet 
and discuss relevant issues that they deal with in their communities. Open Forums are essentially 
dialogue sessions. Each Open Forum was approximately 2-3 hours long and on average held 20-
25 participants. Open Forums discussed collaborative tools on the TakingITGlobal website10 and 
were divided into two parts: discussion and capacity building. The discussion session of the Open 
Forum sought to address both local and national perspectives.  

 
For the local focus participants were asked:  

1)  What resources currently exist in your local community or group that support youth 
participation?  
2)  What are the key challenges to youth participation faced by your local community or 
group? 
3)  What steps can be taken to further inspire, inform and involve youth in your local 
community?  

For the national outlook participants were asked:  
1)  How can we increase opportunities for youth to participate at the national level?  
2) Is there a need for a website that promotes information sharing among Canadian 
youth? 

 
While the questions were pre-set, the discussions were semi-structured and dialogue was self-moderated. 
This semi-structured approach was adopted to foster non-prescribed participation and cultivate vibrant 
discussions. The capacity building session was the final component of the Open Forum.  Participants were 
introduced to the TakingITGlobal Canadian portal and were familiarised with the various relevant tools for 
developing and promoting information sharing and collaboration among youth/youth initiatives. 

 

                                                

 
7
 Please see page 64 Online Survey Summary Report. 

8
 Please see page 80 for Open Forum brochures. 

9
 Guide to facilitating an Open Forum 

http://www.takingitglobal.org/action/openforums//guide/openforums-guide. 
10

 Please see page 82 for PowerPoint Presentation used during the Open Forums. 
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• In-Depth Interviews: To ensure triangulation and to corroborate initial findings from the Open 
Forums, 65 group-specific interviews11 were conducted, averaging 4-6 per city in addition to the 
Open Forums. Each group was asked 27 questions12 which related to their general group 
structure; their communication/ website strategies; technological/ communication needs; 
resources and opportunities they have for youth; networking, collaboration and information 
sharing perspectives; and suggestions for the Canadian portal. The majority of interviews were 
conducted in person13 and groups were identified via project partners while others simply 
approached the project team themselves.  

 
Upon completion of Phase Two, the information generated was captured via a synopsis for each of the 10 
Open Forums held14 and an Open Forum summary report15. Finally, the interview results were analysed 
and an interview summary report was produced (including profiles of organisations’ interviewed)16. 
 
 
3.3 Parallel Research on National Youth Councils17  
 
The parallel research on National Youth Councils was based on a quantitative and qualitative analysis of 
structured interviews with 22 National Youth Councils. In a first step a questionnaire was sent out with a 
total number of 27 questions covering the categories: History, membership structure, mission 
statement/area of work, organization/work methodology, funding resources and outreach/communication 
strategy. After receiving the initial responses, 14 follow-up interviews were conducted via telephone or e-
mail. The information was then analyzed and recommendations made for potential and existing National 
Youth Councils. Finally, the research was applied to the Canadian context, highlighting specific 
recommendations for establishing a Canadian National Youth Council and linking it to the research 
findings of the Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives. 
 
 
3.4 Final Phase: Data Analysis and Report Writing 
 
The final phase of the project (March-April 2006) synthesized and analysed the data; identified emergent 
themes and consolidated the project findings into the project report.   
 
 
3.5 Project Limitations, Challenges and Lessons Learned 
 
One of the key challenges of the project was the underestimation of the time and resources it would take 
in achieving its goals. Given that the project had a cross-Canada reach, the six-month duration of the 
project proved to be demanding.  Within the first few months of commencing the project, a decision was 
made to assign additional staff members and volunteers to the project in order to support logistics, 
outreach and the high frequency of communications with project participants.  In addition, it was clear 
that additional resources would be required in order to conduct Open Forums in as many locations across 
the country as possible.  From a financial perspective, West Jet fortunately approved a request to support 
flights required for most of the project thus enabling us to remain within the allocated budget.   

                                                

 
11

 Please see page 177 for a complete list of groups interviewed. 
12

 Please see page 175 for interview questions. 
13 To accommodate different groups, some interviews were conducted over the phone or via e-mail. 
14

 Please see page 102 for city-specific Open Forum Summary Reports. 
15

 Please see page 166 for Open Forum Summary Report. 
16

 Please see page 179 for Interview summary Report. 
17

 Please see page 206 for “National Youth Councils: Their creation, evolution, purpose and governance”. 
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Were a similar research study undertaken in the future, it would be recommended that additional time be 
allocated and additional staff support provided. Alternatively, if this were not possible, the scope of the 
study should be decreased to maximise results. 
 
With regard to the research findings, it is important to mention several limitations. The response rate for 
online survey was rather low: out of nearly 500 organisations that received the survey, only 37 (under 
10%) returned their surveys. Due to the tight timeline of the project, the respondents were only given 
just over two weeks to complete the surveys18. In addition, several organisations experienced technical or 
logistical challenges when trying to complete the survey.  
 
Were a future study undertaken, it is recommended that more time be allocated for survey completion.  
 
The issue of language was an additional challenge from a communication standpoint: while all materials 
were available in French and English, it would be important to involve a Francophone youth in the project 
leadership team19.   
 
It should be noted that the survey respondents, Open Forum participants and the interviewees do not 
represent an exhaustive list of all Canadian youth-led and/or highly youth-engaged initiatives, nor do they 
aptly represent each province and territory in Canada completely20.  It is important to recognize this as a 
factor influencing the project outcomes.  However, this study marks an important starting point.  
 
Despite the challenges outlined above, information and data collected is sufficient to serve as a 
preliminary analysis of the diverse and dynamic scene of Canadian youth groups/initiatives. 
 
 
 
 
 
 

 

 

 

 

 

 

 

                                                

 
18

 The relatively low response rate could also be attributed to the short time given for the completion of the survey, and the 

inopportune timing as it was carried out during the Christmas season. 
19

 It should be noted that there was active outreach to the Francophone community, nonetheless this aspect of the project could 

have been strengthened. 
20

 For example, due to timing and financial constraints, Open Forums did not take place in northern or rural parts of Canada, though 

an effort was made to include such groups through phone interviews.   
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4. Context of Youth Participation in Canada: A Review of the Literature  

Over the last several years, there has been considerable discussion of the nature and extent of 
participation of Canadian youth in community development, public policy and decision-making.  
 
Youth participation can be defined as involving youth in responsible, challenging action that meets 
genuine needs, with the opportunity for planning or decision-making affecting others.21 A recent pan-
Canadian study22 shows that youth involvement and participation in the decision-making process connects 
them to their community and enables them to influence or affect the community. This study also indicates 
that while youth may participate in group and community activities of some kind, their sense of ownership 
or control rooted in their participation and involvement in this role may vary. Moreover, youth’s interests 
in specific social and community activities may constitute a key condition of their commitment to such 
activities or groups. This means that a sense of ownership, control and interest would not only empower 
youth and give them voice but also make them worthy members of the community.    
 
Roger Hart, who produced UNICEF’s handbook on children’s participation in community development, 
discussed a Ladder of Participation, which provides a model of thinking about youth participation and 
describes various levels ranging from manipulation and tokenism to youth-initiated and directed. The 
lowest levels, which involve manipulation and therapy, are considered to be non-participative.  Providing 
information about citizen rights and responsibilities is considered to be a first step towards participation, 
but still reflects a degree of tokenism.  The highest form of participation is citizen control, which involves 
full delegation of all decision-making and action.23   
 
Depending on the nature of activities being planned, participation may take different forms. Participation 
may be passive when people are told what is going to happen or what has already happened. 
Participation may involve the provision of information. Participation may involve consultation and in this 
case youth may influence decisions to be taken. 
 
Finally, participation may involve decision-making directly24.  The expectations of youth will influence the 
nature and level of engagement in governance and decision-making. Organizations may have a variety of 
expectations of youth.  Youth may be seen as participants, wherein youth are seen as makers/creators of 
own experiences.   
 
Understanding youth as change agents leads to youth acting outside traditional/formal systems to change 
system or create new systems and organizations may or may not have expectations of youth25.   
 
 
4.1 Profile of Canadian Youth  

 
According to recent reports, there are 4 million Canadians between 15 and 24 years26.  The majority of 
youth (61%) are concentrated in Canada’s two most populated provinces, Ontario and Quebec while the 

                                                

 
21 Zeldin, S., McDaniel, A.K., Topitzes, D.&Calvert, M. (2000).  A Study on the Impacts of Youth on Adults and Organizations.  
Innovation Center/Tides Center University of Wisconsin Extension.  (p.  1) 
22 Afatsawo, C.K. (2004).  Participation of Immigrant and Non-immigrant Youth in the City of Calgary.  The University of Calgary.  
Calgary, Alberta.  (p.  3)  
23 Hart, Roger A.(1992) Children's Participation: from Tokenism to Citizenship. UNICEF ICDC, Florence 
24 Afatsawo, C.K. (2004).  Participation of Immigrant and Non-immigrant Youth in the City of Calgary.  The University of Calgary.  
Calgary, Alberta.  (p.20) 
25 Laidlaw Foundation.  (1999).  Youth as Decision Makers: Strategies for Youth Engagement in Governance and Decision-Making in 
Recreation.  (p.18) 
26 Human Resources Department of Canada.  (2003). Canada’s Youth: Who Are They and What Do They Want?   
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three territories have the lowest number of youth. With regard to the place of residence, it should be 
noted that the majority of the Canadian youth (81%) reside in urban areas.  
  
Available data on the linguistic profile of Canadian youth suggests that 63% of youth speak English 
language and 11% French language. 25% of Canadian youth speak both official languages.27 
 
Nearly 4% of Canadian youth identify themselves as Aboriginal. Youth aged 15 to 24 comprise a large 
segment of the overall Aboriginal population, and children (those under the age of 15) make up an even 
larger proportion. 
 
Another characteristic of the youth scene in Canada is a presence of a significant number of immigrant 
youth who were born outside of Canada. Given that Canada receives approximately 30,000 immigrant 
youth each year, it is important to ensure that this group of youth is not excluded from the programs and 
initiatives aimed to promote youth participation in Canada.  
 
Youth living with disabilities constitute another important group of young people in Canada. In 2001, 
3.5% of Canadian youth between the ages 15 and 25 reported having a disability.  
 
Several implications for youth participation initiatives can be drawn from the description of the diversity of 
youth across Canada.  First, given the diversity of youth in Canada, it would be accurate to conclude that 
young people in Canada have differential access to youth resources and opportunities. Second, it is 
important to ensure that Canadian youth – regardless of place of residence, country of birth, socio-
economic status, gender and sexual orientation – are able to access the programs and initiatives aimed to 
promote youth participation.  Youth programs and initiatives should provide mechanisms for inclusion of 
those youth groups that tend to remain excluded from the mainstream youth participation initiatives.   
 
 
4.2 Youth Participation in Canada  

 
Youth participation in community, political and social affairs puts them at the centre of development and 
allows them to exercise their right to be involved in decision-making on matters that concern them. Young 
people can and should be part of the solution to global and local health problems affecting them and the 
community at large.  Their role as agents of change in promoting health and development enhances their 
competence28.    
 
In Canada, there appears to be a growing interest in the role of youth in public policymaking as 
suggested by: the emergence of youth councils, advisory committees, and youth advocacy groups; and 
the participation of youth in governing bodies such as school boards29.  Models for involving young people 
and cases of youth participation in planning, policy and other types of development are becoming more 
common in Canada. 
 
Adults are beginning to recognize the importance of the youth voice and young people are fighting to be 
heard. This movement is only in the beginning stages and has met with a number of challenges30.  Across 
Canada, little attention is given to the promotion of youth involvement in decision-making and there is 
little recognition of the value that this participation would bring to our democratic society. Even when 

                                                

 
27

 ibid. 
28 The United Nations.  (2004).  World Youth Report 2003: The Global Situation of Young People.  (p.  114)  
29 Laidlaw Foundation. (1999).  Youth as Decision Makers: Strategies for Youth Engagement in Governance and Decision-Making in 
Recreation.   (p.  9) 
30 Fraser, N.A., (2003).  Running Head: Youth Participation Major Research Paper; Youth Participation in Decision-Making: 
Comparing Practises in Two Canadian Provinces.  School of Environmental Design and Rural Development.  The University of 
Guelph.  (p.  7) 
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structures are explicitly set up to provide the input of youth into a process, there tends to be a culture of 
resistance to youth ideas encouraging cynicism among young people getting involved31.  Many youth 
groups demonstrate a capacity to develop good ideas and creative approaches to solving problems.  
However, despite this creativity and energy, many young people involved in youth organizations lack a 
solid understanding of the political system.  Youth need to develop an understanding of how policy 
decisions are made, and how they can be involved in that process32. 
 
 
4.3 Youth and Technology 

 
Youth are at the forefront of the information revolution.  As Information Communication Technologies 
rapidly advance young people are often the first to take advantage of these new developments that offer 
a culture of information, pleasure and relative autonomy.  Today’s youth are developing a global 
consciousness, while at the same time surviving within their locality and culture33.  
 
Canadians between the ages of 15 and 34, often referred to as the Information Age Generation, are 
considered by many to be apathetic and disengaged from civil society.  Recent studies present shifts in 
this perspective and present the idea that young people are actually engaged on their own terms and 
active in developing new ways to involve themselves in the social, cultural, political, and economic life of 
the country34.  The Web is becoming a fundamental component of many social change projects. Hundreds 
of websites continue to be created to encourage youth civic engagement and youth activism, a rising 
genre on the Internet35.  
 
Technology provides new opportunities for youth to exchange ideas, share their experiences, develop 
joint projects and learn new things. Even active youth groups and initiatives are only beginning to utilize 
technological opportunities that will enhance their work36.”  As a result of technological advances in 
communications, no longer do adults necessarily have greater access to information and thus greater 
knowledge, which is the key to adult’s ability to maintain power over youth37.  For the first time in the 
history of humanity, children are being given the opportunity and responsibility of teaching their parents 
and teachers38.  Young Canadians need to find their own way into traditional organizations or create new 
forms of engagement that are relevant and effective.  Youth need not sit back and try to emulate past 
generations as engaged citizens when they have the potential to exceed expectations39.   
 

 

 

 

 

 

                                                

 
31 Haid, P.  Elder, C. & Brown, J.  The Ontario Secondary School Students’ Association and The Institute On Governance.  (1999). 
Re-focusing the Lens: Assessing the Challenge of Youth Involvement in Public Policy.  (p.57)  
32 ibid. 
33The United Nations.  (2004).  World Youth Report 2003: The Global Situation of Young People.  (p.  328).   
34  Barnard, R., Campbell, D.A., & Smith, S. (2003) D-Code.  Citizen Re: Generation; Understanding Active Citizen Engagement 
Among Canada’s Information Age Generations.   (p.  4)  
35Montgomery, K.  Gottlieb-Robles, B., & Larson, G.O.  (2004). Youth as E-Citizens: Engaging the Digital Generation. Center for 
Social Media School of Communication American University.  (p.  2).    
36 Haid, P.  Elder, C. & Brown, J.  The Ontario Secondary School Students’ Association and The Institute on Governance.  (1999). Re-
focusing the Lens: Assessing the Challenge of Youth Involvement in Public Policy.  (pp. vi)  
37 Mohamed, I.A, Wheeler, W.  (2001). Broadening the Bounds of Youth Development: Youth as Engaged Citizens.  The Ford 
Foundation and the Innovation Center for Community and Youth Development.  New York, NY. (pp.  11). 
38 The United Nations.  (2004).  World Youth Report 2003: The Global Situation of Young People.  (p.  328).   
39  Barnard, R., Campbell, D.A., & Smith, S. (2003) D-Code.  Citizen Re: Generation; Understanding Active Citizen Engagement 
Among Canada’s Information Age Generations.   (p.  102). 
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4.4 Benefits of Youth Participation 
 
Youth are involved in many organizations across Canada. Most provinces provide employment initiatives 
that young people can participate in; many areas facilitate youth community service; and still more 
common is youth involvement in enrichment programs through recreation and after school activities40.  
 
At the individual level, participation provides youth with opportunities for positive development, reflection 
on challenges faced by their families and communities, for practicing active citizenship and for 
development and nurturing of leadership.  “Through civic engagement, young people’s ideas and energy 
can contribute meaningfully as they participate in community-building, work toward social change, and 
apply their leadership skills, all the while giving access to services, supports, and opportunities that 
facilitate their own development41”.     
 
At the organizational level, Zedlin et al. (2000) identified six positive outcomes of youth participation: 
 

1. Principles of youth involvement become embedded in the organization; 
2. Young people help clarify and bring focus to an organization; 
3. The organization becomes more connected and responsive to youth in the community; 
4. Organizations place a greater value on inclusivity and representation; 
5. Having youth as decision-makers convinced other foundations and funding agencies that the 

organization was serious about youth development; 
6. Organizations are more likely to reach out to the community in diverse ways.42   

 
In recognizing that young people are capable of addressing societal problems and concerns and providing 
a forum for them to do so, civic engagement can be a dynamic and powerful strategy.  Through civic 
engagement, young people’s ideas and energy can contribute meaningfully as they participate in 
community-building.  In practice, however, this process can be hindered due to various barriers to youth 
participation.  Some of these barriers are outlined below.   
 
 
4.5 Challenges to Youth Participation  

 
Canadian youth often find it difficult to participate in decision-making processes on par with adults. They 
often lack access to opportunities to participate. Even once they are asked to participate, youth are often 
outnumbered (i.e., token youth delegates) in groups or committees and may feel overwhelmed. They may 
not know what is expected of them or what they can actually do as members of an organization. Finally, 
youth lack the time and other resources adults have to attend meetings and be involved in groups and 
committees43.  
 
Adultism, or the attitudes and attendant behaviours that result when adults presume they are better than 
young people and that young people, because they lack life experiences, are therefore inferior to adults 
can keep youth from participating in decision-making. Some of the obstacles to participation that arise 
from Adultism include adults seeing youth as problems and not as resources, adults planning programs or 
projects without involving youth in the process, adults not sharing their power with young people, young 

                                                

 
40 Fraser, N.A., (2003).  Running Head: Youth Participation Major Research Paper; Youth Participation in Decision-Making: 
Comparing Practises in Two Canadian Provinces.  School of Environmental Design and Rural Development.  The University of Guelph 
41 Mohamed, I.A, Wheeler, W.  (2001). Broadening the Bounds of Youth Development: Youth as Engaged Citizens.  The Ford 
Foundation and the Innovation Center for Community and Youth Development.  New York, NY. (p.  3)  
42Fraser, N.A., (2003).  Running Head: Youth Participation Major Research Paper; Youth Participation in Decision-Making: Comparing 
Practises in Two Canadian Provinces.  School of Environmental Design and Rural Development.  The University of Guelph.  (p.  11)  
43 Caputo, A.  (2000). Hearing the Voices of Youth: A Review of Research and Consultation.  Carleton University.  (p.  4)  
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people do not view themselves as a group that can create change and young people may have good ideas 
but are unsure about how to implement them44.   
 

Young people often find it difficult to get their concerns heard. While some formal opportunities exist for 
youth involvement at the municipal level, considerable frustration was found with the lack of progress 
made on youth issues. In one study, most respondents agreed that a combination of local, interagency 
and political level involvement were required for a successful and sustainable youth participation strategy. 
Many also felt that youth leaders should be identified and encouraged to participate with support and 
mentoring by “youth-friendly” adults45.   
 
Additional challenges to youth participation frequently cited in the literature include: a lack of financial 
resources, feelings of powerlessness, not knowing how to become involved, a lack of knowledge, low 
interest and motivation, stereotypes of youth as irresponsible or uninterested, time restraints and 
competing priorities, a lack of leadership and visible results in some organizations, an information age 
paralysis – too much information and that they are part of a culture that values consumerism and 
individualism socially conscious puts you out of the norm as being barriers in becoming involved in and 
working for change46.  
 
 
4.6 Strategies Supporting Youth Participation 

 
Review of current literature on the topic of youth participation shows that several strategies prove 
effective in promoting youth participation at various levels. 
They include: 

1. The presence of supportive adults who want to facilitate youth development by creating spaces 
and places that value the participation, ideals, voice, and decision-making process of young 
people.   

2. Organizations need to offer flexible, relevant, authentic, and hands-on volunteer opportunities.  
These opportunities should be growth oriented, with achievable goals, and tangible benefits.  
Organizations need to find ways to connect with young people on their own terrain, allow them 
to participate meaningfully, and create room for innovation.  This may mean that organizations 
have to make some changes in their organizational cultures and ways of operating.   

3. The presence of peer-based programs. Young people emphasize the effectiveness of peer 
programs for involving youth. Peer programs are also seen as a positive healing opportunity for 
some youth. 47 

 

Communities are starting to focus more on asset-based and capacity building approaches as opposed to 
needs-based and barrier-focused approaches such as Community Asset Mapping (CAM).  Community 
asset mapping is a creative and participatory tool used to build capacity and engage youth with their 
communities.  It involves a variety of proven education techniques allowing young people to identify their 
strengths and articulate their voices, empowering them to create change.  This type of an approach is an 
effective tool to conduct asset-based research, engage communities, catalyze social change and produce 
positive outcomes.  By engaging youth in dialogue about issues affecting the places they live or groups 

                                                

 
44 Fraser, N.A., (2003).  Running Head: Youth Participation Major Research Paper; Youth Participation in Decision-Making: 
Comparing Practises in Two Canadian Provinces.  School of Environmental Design and Rural Development.  The University of 
Guelph.  (p.  12)  
45 Caputo, A.  (2000).  Hearing the Voices of Youth: A Review of Research and Consultation.  Carleton University.  (p.  8) 
46 Holland, D., Gini, G., Anderson, S.  (2004) Cultivating Peace – Taking Action: Ready to use student activities.  (p.  33)  
47 Mohamed, I.A, Wheeler, W.  (2001). Broadening the Bounds of Youth Development: Youth as Engaged Citizens.  The Ford 
Foundation and the Innovation Center for Community and Youth Development.  New York, NY. (p.  7)  
    Barnard, R., Campbell, D.A., & Smith, S. (2003) D-Code.  Citizen Re: Generation; Understanding Active Citizen Engagement 
Among Canada’s Information Age Generations.    
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they belong to, youth begin developing relationships with people and organizations within their own 
communities48.  

In addition, the research suggests that young people’s engagement and participation can be fostered by 
the following means: 

o creating more opportunities for engagement in government decision-making processes; 
o empowering young people to participate through the provision of information, training and 

support, including clearly defining roles and responsibilities;  
o providing a range of user-friendly participation mechanisms and options to best engage the 

diversity of young people;  
o seeking, valuing and recognizing young people’s contributions; 
o providing adequate resources to facilitate young people’s participation;  
o providing young people with feedback on decision-making outcomes and how all contributions 

have been taken into account; and  
o doing it better: ensuring systems and processes for reviewing and improving young people’s 

active involvement in government decision-making.49  
 
The engagement and participation of young people is an essential strategy in ensuring their optimal 
development – and for achieving wider development goals for society50.  It is evident that there is a 
considerable amount of discussion of the participation of Canadian youth in community development, 
public policy and decision-making. 
 

 

 

 

 

 

 

 

 

 

                                                

 
48 Hu, W.  Youth-Community Asset Mapping Initiative Report.  Environmental Youth Alliance.  Vancouver, British Columbia.   
49 Ministerial Council on Education, Employment, Training and Youth Affairs.  (2004). Contributing and Changing: Young People’s 
Involvement in Government Planning and Decision Making.  Australia.   
50 The United Nations.  (2004). World Youth Report 2003: The Global Situation of Young People.  (p. 287).  
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5. Project Findings 

 
5.1 Asset/ Resource Assessment 
 
This section of the report aims to highlight the main assets and resources that were identified by project 
participants. In the context of our project, we define assets of youth organizations as a combination of 
human capital, programmatic activities, resources and knowledge base that enables youth organizations 
to accomplish their goals.  Assets can be what youth draw upon, what youth offer, and what groups offer 
as resources that create enabling environments. Participants were asked to discuss resources present in 
their local communities or that are offered by their groups that support youth participation. These 
resources or assets included facilities, opportunities, venues, programs, etc, that engage youth and 
encourage positive youth participation.  

Community or group assessments tend to focus on challenges and barriers. Reflecting on needs is 
important; however unique insight can be gained by focusing on the resources available within the 
communities or groups. The project team ensured that the online survey, Open Forums and interviews 
provided the space for participants to discuss the ‘haves’ of their communities and groups. The process 
focussed on assessing the resources of the groups, reflecting on their programs, initiatives and 
opportunities they have available to promote youth participation allowing participants to focus on positive 
elements of their communities and groups versus the deficits. Having such an outlook created a positive 
environment, and enabled participants to focus on the potential they have surrounding them in terms of 
attributes and resources offered by the Canadian youth sector.  

A detailed list of the various assets/ resources that were highlighted at each Open Forum can be reviewed 
on the city-specific Open Forum reports, further discussions can be found in the online survey report, the 
Open Forum summary report, and the interview summary report (see supporting documents).   

The key assets promoting youth participation in Canada that were articulated are:  
 

• Youth (in and of themselves) 
• Youth desire to participate 
• Diversity of youth in Canada 
• Infrastructure and youth-friendly spaces 
• Asset-builders and social networks 
• Spaces for collaboration and networking 
• Youth-les, programs and activities 
• Information and communication technologies 
• Decision-making platforms for youth 
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Youth (in and of themselves) 

 

 

 

 
 
 
Virtually all groups viewed youth, in and of themselves, as their main asset. This asset might not be 
apparent to everyone; however those that work within the youth community recognise the potential of 
youth and see them as an essential part of their initiatives. Youth can be seen as a responsibility, 
resource or investment. Youth provide innovative thoughts and ideas, energy and creativity. Whether 
youth act as members, alumni, staff or volunteers of a group, participants commented on the skills and 
qualities youth bring to their work, through dedication, enthusiasm and their fresh perspectives. Youth 
leaders were also noted as a significant asset. Peer-to-peer development uses youth as resources. 
Participants noted the invaluable benefits of youth leading youth, acting as positive role models, instilling 
values and encouraging social competency to other youth. Youth in and of themselves are a resource, and 
when an engaged, youth culture is cultivated and youth are able to make tremendous impacts on society. 
Empowering youth and supporting a positive youth identity encourages greater youth participation.  
 
 
Youth Desire to Participate 

 

 

 

 

 
 
The desire for participation was evident throughout the project. Youth repeatedly asserted that the lack of 
participation had nothing to do with lack of interest to participate but lack of opportunity to. This desire 
alone is an invaluable resource to support youth participation. The energy and motivation to take action is 
of enormous benefit to the youth community. Groups noted an array of activities they undertake involving 
youth including: awareness-raising campaigns, educational initiatives, advocacy and decision-making 
strides. On average the groups that took part in this process, fell into six main types: 
 

• Issue-based groups (e.g. Youth Understanding Youth)  
• Chapter groups/clubs (of national/ international organization) (e.g. Meal Exchange Dalhousie) 
• Youth Councils at the Municipal and Provincial/Territorial level (e.g. City of Victoria 

Youth Council and New Brunswick Advisory Council on Youth) 
• Youth advisory committee/panel/board (part of larger organisation) (e.g. The United Way 

Ottawa Youth Action Panel) 
• Youth service organizations (focus on youth development) (e.g. YMCA) 
• Children and youth focused research institutes/units (e.g. The International Institute for 

Child Rights and Development) 
 

The majority of groups combine various initiatives, attempting to engage youth in an array of positive and 
productive ways. The variety of issues youth groups attempt to address further demonstrates the 
significant desire they have to participate. Some key issues articulated by participants included: 
 

• Aboriginal rights (e.g. Ka Ni Kanichihk) 
• Arts and media (e.g. Action Culture (AC)) 
• Children’s rights (e.g. The International Institute for Child Rights and Development (IICRD)) 
• Community development initiatives (e.g. Youth of Alberta Community Foundation)  
• Cooperatives (e.g. La Coopérative de Développement Régional (CDR)) 

“Youth are an asset. Our energy and unique perspectives provide for endless 
possibilities.” - Project Participant 

 

“Youth want to participate. They just need the space and opportunity.” 
 - Project Participant 
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• Drugs, alcohol and tobacco (e.g. City of Vancouver Youth Outreach Team (YOT)) 
• Environment, climate change, consumerism and pollution (e.g. Youth Environmental 

Network (YEN)) 
• e- Education (e.g. TIGed) 
• Francophone (minority) youth engagement (e.g. The Association Jeunesse Fransaskoise 

(AJF)) 
• Anglophone (minority) youth engagement (e.g. Community Economic Development and 

Employability Committees (CeDeCs)) 
• Gay/lesbian/bi/transgender/queer rights (e.g. Camp fYrefly) 
• Health and wellness, HIV/AIDS, sexual health (e.g. Teen Talk) 
• Human rights (e.g. Students for a Free Tibet (SFT)) 
• Immigrants, refugees and diasporas (e.g. The Hispanic Development Council (HDC)) 
• Inclusion/ anti-oppression (e.g. City of Victoria Youth Council (CVYC) 
• International development and cooperation (e.g. Le Club 2/3) 
• Political voice for youth (e.g. The Saint John Youth Cabinet (SJYC) 
• Poverty, homelessness (e.g. O.N.E. Change) 
• Rural youth (e.g. The Canadian Rural Partnership) 
• Social acceptance, peer pressure, bullying, violence (e.g. Child and Youth Friendly Ottawa 

(CAYFO)) 
• Social justice and equity (e.g. CADEUL) 
• Sustainable development, sustainable transportation (e.g. Green Commuting Initiatives 

(GCI)) 
• Technology and innovation (e.g. Ile Sans Fil) 
• Urbanization (e.g. Environmental Youth Alliance (EYA)) 
• Volunteerism (e.g. Students for Change) 
• Voting (e.g. Apathy Is Boring (AIB)) 
• Women’s rights, empowerment (e.g. POWER Camp National (PCN) - Filles d'Action) 
• Youth employment, work readiness, entrepreneurship (e.g. Carrefour Jeunesse Emploi 

Charlesbourg-Chauveau (CJE)) 
• Youth internships (e.g. Canadian International Development Agency (CIDA)) 
• Youth leadership, capacity building, personal development, stress management, 

training, conflict resolution (e.g. The Resource Centre (TRC)) 
 
 
Diversity of Youth in Canada 

 

 

 

 

 

 
The diversity of the youth population in Canada is an exciting resource. The multilingual and 
multicultural framework of Canada, regional differences and the vastness of country itself, cultivates 
dynamic youth population. This diversity has a great potential to develop innovative and inclusive 
approaches towards increasing youth participation in Canada. Education, appreciation and an open 
approach are crucial to utilising this resource effectively. The dynamic foundation of the Canadian 
youth community can bring to light significant perspectives and advances in encouraging and 
empowering youth.  
 
 
 
 
 

“One of our greatest assets in Canada is the diversity of our youth population.”       
- Project Participant 
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Infrastructure and Youth-Friendly Spaces 

 

 

 

 

 

 
Infrastructure is a vital component to encouraging youth participation. Schools, libraries, recreation 
centres, community centres, outreach drop-in centres, parks, employment centres, etc, are all essential 
mechanisms to fostering youth participation. Respondents noted repeatedly that youth hubs (both online 
and offline) are invaluable tools for promoting youth participation. Having the physical and virtual spaces 
to participate is fundamental. That being said, participants also noted the importance of access to both 
the physical spaces (through reliable transportation) and virtual spaces (through dependability internet 
access) are also significant resources. Strengthening existing hubs and developing new ones was 
continuously asserted by participants.  
 

 

Asset-Builders and Social Networks  

 

 

 

 
 
 
 
Asset-builders support and empower the positive experiences of youth, cultivating both external 
assets (e.g. through boundaries and expectations) and/or internal assets (e.g. through social 
competencies). Throughout the project participants articulated that asset-builders, people who 
support their endeavours are their greatest asset. These asset-builders can be youth leaders, teacher, 
parents, etc, but essentially are support structures providing the encouragement and reinforcement to 
promote positive youth participation. 51  
 

 

Spaces for Collaboration and Networking 

 

 

 

 

 
Spaces for youth to interact, collaborate and network are great resources to encourage youth 
participation. Project participants noted that while these opportunities are limited and at times 
‘cliquey’ they are still an asset when made available. Youth want the opportunity to intermingle and 
get inspiration on ways to participate. Spaces for collaboration and networking are an excellent way to 
promote and support youth participation.  
 

 

 

                                                

 
51

 Definition adapted from the Search Institute http://www.search-institute.org/assets/assetcategories.html 

 

“Spaces are an essential asset… libraries, community centres, etc., all provide the 
space to encourage participation.” - Project Participant 

 

“Support, whether it be from friends, family, schools, etc, is probably the most 
important way to encourage positive participation.” - Project Participant 

 

“Conferences and events provide a great way for youth to get inspired.”  
-  Project Participant 
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Youth-led Initiatives  

 

 

 

 

 
 
The project illustrated the diverse and dynamic array of youth initiatives in Canada. While the list of youth 
initiatives that were consulted over the course of this project was in no way exhaustive of all Canadian 
youth-led and/or highly youth-engaged initiatives, nor representative of each province and territory in 
Canada; it was an important starting point. For a complete list of the Canadian youth-led and/or highly 
youth-engaged initiatives that completed the online survey, that attended the Open Forums, and/or that 
were interviewed please see supporting documents. Youth-led initiatives are a significant asset in 
encouraging youth participation in Canada; they give youth ownership, real responsibility and tangible 
opportunities to participate.  These leadership initiatives further inspire youth to get involved by seeing 
the remarkable advances their peers have made.  
 
 
Youth Services, Programs and Activities 

 

 

 

 

 

 

 
 
Each community brought light to numerous youth services, programs and activities. Some of these 
opportunities and youth serving agencies included: sports and recreation; extra-curricular activities 
and clubs; faith-based groups; volunteer opportunities; chapter-based groups; media and arts; issue-
based groups; and employment centres. Participants also expressed the benefits of outreach 
initiatives to vulnerable populations, whether it be substance abuse, addition, street youth, etc.  
 

 

Information and Communication Technologies 

 

 

 

 
 
 
 
Information and communication technologies provide the facilities to have effective and cost-efficient 
knowledge transfer. Participants expressed that the majority of youth are online. ICTs provide 
innovate ways for groups and individuals to promote their work. Most participants viewed these new 
technologies, especially the Internet, as an important way to enhance their work and reach new 
audiences.  
 

 

 

 

 

“Youth-led groups are a huge resource; they demonstrate the possibilities and power 
of youth leadership.” - Project Participant 

 

“There are a vast array of programs and activities that support youth within the 
community. Sport groups, religious youth groups, various outreach initiatives, etc, all 
promote youth participation.”  - Project Participant 

 

“Because the internet is faster, cheaper and more convenient it is the best way to 
promote youth participation, this is the primary way youth interact, get informed and 
get involved.” - Project Participant 
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Decision-Making Platforms for Youth 

 

 

 

 

 
 
Youth councils at the municipal, provincial/ territorial and national levels are enormous resources. 
Youth advisory groups also provide vital spaces to encourage youth participation. Decision-making 
platforms promote and support the youth voice. Creating enabling environments stimulates and 
cultivates an engaged youth culture and further facilitates youth participation. (Allocating youth-
friendly spaces is a mechanism to create enabling environments). Participants consistently stated that 
having channels to connect with government and influence real change is the most important 
resource. Youth want to see tangible outcomes and having decision-making platforms, in part, 
provides this power. 
 

 

5.2 Challenge/ Need Assessment  
 
This section of the report aims to highlight the main concerns of the project participants. While the 
project highlighted the existence of a dynamic youth community in Canada, it also became abundantly 
clear that young Canadians are not aware of what is available to them. There is repeated duplication of 
work and at times ineffective use of resources. It is apparent that great strides have been made in the 
youth community; however, there is still a lot of room for improvement and development. Over the 
course of the project, participants were asked to highlight challenges and barriers that they feel face their 
communities or groups when discussing youth participation both at the local and national levels. The 
projects drew attention to significant concerns that face the youth community when discussing youth 
participation.  
 
More detailed discussion on barriers to participation identified by project participants can be found in the 
online survey report, city-specific Open Forum reports, the Open Forum summary report, and the 
interview summary report (see supporting documents).   
 
The key challenges facing youth participation in Canada that were articulated are:  
 

•  Lack of resources 
•  Need for communication/ cooperation / collaboration  
•  Lack of awareness 
•  Lack of accessibility 
•  Lack of understanding of youth participation 
•  Transient nature of youth  
•  Negative perceptions of youth 
•  Tokenism 
•  Oversimplified youth language 
•  Vulnerability factors 
•  Lack of representation of youth at decision making levels 

 
 
 
 
 
 

“Having the opportunity and space to influence government is a vital asset.”  
- Project Participant 



Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives  

 

 

 

© 2006, TakingITGlobal  www.takingitglobal.org 

 

24 

 
Lack of Resources 

 

 

 

 

 

 
 
The lack of and/or over-extension of resources hinder the sustainability and effectiveness of the youth 
community. When discussing the lack of resources we are considering both financial and human capacity. 
Due to this lack of resources, projects and programs are required to complete exceptional goals while 
working with limited means. The inability to put in ample time and personnel for certain projects, 
programs, and initiatives proves ineffective and inefficient time and time again.  Funding conditions 
should factor in core costs, fair wages, sustainability and realistic time constraints. Volunteers and/or 
employees are often underpaid and overcommitted which causes fatigue, lessens productivity and 
weakens capacity. Groups allocate much of their time to securing funding which limits the actual energy 
spent undertaking their initiatives. Youth participation is further hindered due to costs associated with 
events, conferences and travel considerations. The lack of resources, both financial and human capacity, 
was the one challenge that was consistently articulated throughout the project.   
 
 
Need for Communication/ Cooperation/ Collaboration 

 

 

 

 
 
 
 
As noted by many project participants, due to insufficient resources youth community lacks the time, 
financial means and personnel to establish effective communication and strategies. While the desire to 
better communicate and coordinate efforts was evident among participants, it was not always feasible to 
allocate resources to collaborative initiatives. Cooperation amongst groups is also hindered due to the 
competitive nature of securing funding. Some participants stated that they are always vying for the same 
grants and therefore practically hide their ideas from other groups. The lack of communication, 
cooperation and collaboration amongst the youth community consequently leads to an overlap and 
duplication of work. Fostering channels of communication in essence is building bridges. Due to this 
ineffective communication, groups tend to over-extend themselves. Aiming for great breadth sometimes 
leads to achieving little depth. Each group has a high level of expertise within their own domain. The 
energy and potential of each group is exhausted in attempt to do everything, which ultimately proves 
ineffective. Investing in communication strategies and collaboration platforms will ultimately increase 
sustainability and productivity of groups, while cultivating cooperation in the youth community. The lack 
of communication, cooperation and collaboration in the youth community is a challenge that triggers 
many of the other barriers expressed by participants.  
 
 
 

 

 

 

 

 

“Our primary challenge is the lack of stable core funding, following that it is our 
shortage of personnel, and these two things slow down the entire process.”  
- Project Participant 

 

“We would reduce the overlap of our programs if there was better cooperation and 
communication amongst [the youth community].”  - Project Participant 
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Lack of Awareness 

 

 

 

 
 
 
The lack of communication, collaboration and communication in the youth community leads to the lack of 
awareness of what is going on amongst both the adult and youth populations. Respondents noted that 
while most executive members of their groups are knowledgeable of the various youth initiatives and 
opportunities, there is a lack of awareness throughout their membership. Youth participants noted 
repeatedly that they do not know what is available to them and therefore how to access it. Canadian 
youth need a comprehensive and easy way to get information on opportunities to get involved with, 
events to participate in, funds to access, networks to join, and other youth to engage in their work. 
Furthermore, marginalised communities and programs find it that much more challenging to connect to 
other groups. Participants stressed that it is essential to create ways to increase awareness in the youth 
community. Lack of awareness is also an issue of intergenerational divide, between the youth and adult 
communities. The adult populations need a way to connect to the youth populations to cultivate 
cooperation, support and possible partnerships. This awareness is vital for adult populations that deal with 
youth on a constant basis to ensure their relevancy. However it should not be limited there, educating the 
adult populations that do not deal with youth regularly is also very beneficial. The overall increase of 
awareness of the youth community amongst both the adult and youth populations will assist in tackling 
the other challenges to come. 
 
 
Lack of Accessibility 

 

 

 

 

 
 
 
Even if there is an increase in awareness amongst the youth and adult populations regarding the youth 
community, this does not address the issue of accessibility. The current networks are very insular. 
Participants repeatedly noted that it is the same percentage of youth that have access to the networks 
and opportunities. Firstly, this community of youth does not aptly represent the entirety of the youth 
population and therefore access points must go beyond traditional boundaries. Participation needs to be 
tangible at all levels. For youth to be engaged in their communities, they need to be provided with 
channels to do so. Secondly, the insular nature of the network leads to the over-extension and exhaustion 
of personnel. It should not be necessary for the same individuals to do everything. Increasing access 
points and educating the larger population on ways to get involved will bring fresh faces, ideas and 
opportunities to the forefront. To ensure that the youth community is dynamic and innovative, doors must 
be open to allow for these changes. Youth participants observed that the desire to get involved exists, 
however they are intimidated by the system. While youth leaders provide vital expertise and experience, 
to increase youth participation access points need to be tangible and inclusive, taking into consideration 
the diversity of the Canadian youth population.  
 
 
 
 
 

“There is always so much going on and no one knows about it. Even those in the 
business of ‘youth’ don’t know what is going on.”  
- Project Participant 

 

“Sometimes [the youth community] is like an elite club or clique, even when you know 
it exists you don’t know how to get in.”  
- Project Participant 
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Lack of Understanding of Youth Participation 

 

 

 

 

 
One of the reasons why the same population of youth is targeted time and time again is because they 
lack a complete understanding of what youth participation is in Canadian society. Participation has 
multiple meanings: you can participate simply by reacting as a member of society, or you can participate 
to connect with others and make social change. At its most basic, participation implies making a 
contribution. Youth participation can embody formal (e.g. voting) and informal (e.g. Spoken Word52) 
characteristics therefore it cannot be defined by finite terms. This diversity suggests that when analysing 
how youth are participating and how to increase youth participation the scope must be broadened. 
Understanding the diversity of participation and tackling it in a holistic view will increase awareness and 
thus provide further access points.  
 
 
Transient Nature of Youth 

 

 

 
 
 
 
As the youth population is ever-changing both in age and ideals, maintaining an awareness and contact 
with their reality is challenging. The transience of youth contributes to the lack of understanding of youth 
and of youth participation. When discussing the evanescent nature of youth, a further challenge that 
needs to be addressed is the lack of retention of knowledge within the organisations. This hinders the 
sustainability and effectiveness of the various youth undertakings. Recognition that the youth population 
is dynamic requires the development of channels for effective knowledge transfer within organisations. 
Keeping youth organisations young requires the effective and efficient hand-over of leadership. In 
addition, the constant change within the youth population leads to a lack of commitment and follow 
through which further hinders productivity and makes organisations seem seasonal. Understanding that 
the transient nature of youth is a challenge that will always exist, organisational plans should develop 
effective channels for knowledge transfer and sustainability plans. 
 
 
Negative Perceptions of Youth 

 

 

 

 

 

 
Those that work within the youth community recognise the potential of youth and see them as an asset; 
however this is not the general consensus. Young people are frequently associated with irresponsibility. 
Youth are often represented negatively in media and are not taken seriously in professional environments.  
Youth are consistently referred to in negative language and assumed to be a liability versus an asset. The 

                                                

 
52

 Please see glossary for definition. 

“How can we ‘increase’ youth participation if we don’t even know what ‘youth 
participation’ means?” - Project Participant 

 

“The transient nature of youth is a challenge that will always exist, therefore 
knowledge transfer is crucial.” - Project Participant 

 

“Right off the bat when someone hears the word ‘teenager’ they assume trouble.” 
 - Project Participant 
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negative perception of youth may be due to the lack of understanding of the youth population and the 
lack of awareness of the positive contributions young people have made. Negative stereotypes plague the 
youth population. Instead of highlighting the positive achievements of youth and the dynamic 
undertakings youth are involved with, the negative perceptions of youth are preserved. Youth participants 
consistently commented that these stereotypes are what discourage many to make positive contributions. 
The negative perceptions of youth are a dangerous barrier that not only hinders participation but can 
create an atmosphere of hopelessness.  
 

 

Tokenism 

 

 

 

 

 
 
Tokenism creates disconnect between the youth and adults populations. It hinders any actual progression 
towards cooperation and understanding, and perpetuates the stereotypical roles in youth and adult 
relationships. Tokenism breeds apathy in youth. Owing to the lack of understanding of youth and youth 
participation among adult populations and the fostered negative perceptions of youth, there is a 
developed lack of trust. Youth engagement initiatives are left at a symbolic level, leaving real 
responsibilities and roles to the adults. Youth engagement initiatives need to work with an inclusion 
strategy. The top down approach has proven time and time again that it does not cultivate effective 
collaboration and cooperation among youth and adult populations. It is all in the approach. Youth want 
real responsibility and meaningful involvement. When youth are not taken seriously it breads disinterest 
and discontent.  When youth are given ownership of task is when the actual progress is made. It is 
essential to educate adult populations on the benefits of youth inclusion and encourage youth populations 
to insist on leadership roles. 
 
 
Oversimplified Youth Language 

 

 

 

 

 

 
When a program or project is targeted for youth (usually from an adult organisation) it is ‘dumbed down’. 
The answer to overly complicated information is not oversimplifying it, it is simply explaining it.  Another 
example of the tokenistic relations between the youth and adult populations is the oversimplified youth 
approach. When attempting to address youth in “youth language” there is a fine line between “cool” and 
“cliché”, and the difference translates into insulting.  Young people can handle the information, the 
responsibility and the ownership. This is where youth need to be consulted. Adult populations cannot 
assume that they are able to have the same effect as peer-to-peer approaches. If a program or project is 
aimed at a youth population it needs to ensure that the young person’s voice is heard. The approach 
primes the youth and adult relationship, and therefore oversimplified language interprets as a lack of 
confidence and trust. 
 

 

 

 

 

 

“Youth want actual responsibility and they want to be taken seriously.” 
 - Project Participant 

 

“‘Cool’ does not mean cliché! The easiest way to create disinterest with youth is to 
treat them like they are stupid!” - Project Participant 
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Vulnerability Factors 

 

 

 

 

 
 
When discussing youth participation, we need to consider numerous vulnerability factors that may act as 
barriers to youth involvement in their communities. First, the socio-economic contexts including poverty, 
gender, sexuality, disability etc. and their impact on youth participation need to be addressed.  Second, 
linguistic diversity can be quite challenging when it comes to youth participation initiatives. In fact, the 
language can operate as a mechanism of connecting or dividing youth.  The key dimensions of linguistic 
diversity that need to be taken into account are: the French and English divide; Aboriginal loss of 
language; and multilingual dynamic of Canada. The French and English divide is not a regional issue but a 
national dynamic. When formulating youth programs, Canada’s bilingual foundation should be viewed as 
an asset versus a limitation. Participants stressed that the youth community needs to develop 
mechanisms to preserve the aboriginal language and heritage. Further, respondents noted that the issue 
of youth participation and language diversity in Canada encompasses not only bilingualism but also a 
large number of heritage and aboriginal languages spoke within different communities in Canada. 
Additional vulnerability factors that were articulated were geographic conditions and transportation. Rural 
youth participants noted that most youth initiatives are targeted to urban youth. In rural settings most 
funding is aimed at aging populations.  This situation leads to the emergence of large number of under-
engaged youth populations in rural areas and depletes youth populations through massive out-migration 
to urban areas. Issues relating to transportation also accentuate this challenge. Participation is greatly 
hindered when youth feel like they are trapped due to limited means. If the goal is to increase youth 
participation, outreach initiatives should pay close attention to these determinants of youth participation. 
 
 
Lack of Representation of Youth at Decision-Making Levels 

 

 

 

 

 

 

 
All of the challenges articulated above lend themselves to a lack of tangible representation of youth at 
decision-making levels. From the negative perceptions of youth and the tokenistic nature of the youth and 
adult relationships, youth lack a strong voice in Canada. The lack of representation is further discouraged 
as youth feel that they lack civic literacy. Some participants noted that they do not fully understand the 
functioning of government, the importance of bills and the accountability of policy decisions. Respondents 
also noted that they do not identify with the representatives, stressing that there is a physical gap, be it in 
age, race and gender between government and community. This lack of visible representation can 
symbolize a lack of actual representation. Further, participants expressed that there is a lack of 
transparency, that formal participation is obscure and that it is unknown how to formally participate: 
“Where are the entry points?” The greatest hindrance to formal youth participation is the continuum of 
accountability. On many occasions, project participants asked: “What happens after the votes are in?” 
Youth look for tangible application, accountability and an obligation of government for actual follow 
through. This disconnect and the apparent dysfunction of the government is a substantial factor why 
youth do not participate formally. If the goal is to ultimately cultivate an engaged youth culture, efforts 
must be put towards creating channels where youth voices are accounted for.  

 

“Economic diversity, minority populations, etc, all greatly influence how or if youth 
participate” - Project Participant 

 

“‘Youth want their voices to be heard! We must create real partnerships with 
government to ensure that the youth voice is constantly considered.”  
- Project Participant 
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5.3 Role of Technology Assessment  
 
In order to assess the extent to which youth-led/highly youth-engaged organizations utilized digital 
technology, especially the Internet, to support their work, we asked a number of technology-related 
questions during the interviews and in the online survey. Specifically, we asked youth 
groups/organizations to assess the role of technology in implementing their programs and their use of the 
Internet in reaching their target audiences.  
 
Interestingly, there is an increasing recognition among youth organizations/groups as to the importance 
of the effective use of Information and Communication Technologies (ICTs) for the purposes of outreach, 
promotion and ongoing communication with engaged youth.  Specifically, respondents identified the 
following needs in this area:  
 

• keeping in contact with engaged youth  
• access to affordable IT expertise 
• training on new technology 
• communicating the work of the organization through ICTs 

 
Many organizations stated that their ability to reach new youth and to keep youth involved and active 
could be significantly enhanced with the help of new technologies.  The following statement by one of the 
respondents illustrates this point: 

 
“It is important for our group to improve our ability to advertise our events to more people using 
the Internet. This is because the Internet is much cheaper, faster, and more convenient than 
other methods.”  - Project Participant 

 
Our findings indicate that depending on the scope of the project or program the role of technology varied. 
While certain groups appear to use technology extensively in order to meet their objectives, other groups 
(e.g. O.N.E. Change) stated that the online component was used primarily for disseminating information 
about their work.  They stressed that online initiatives and engagement had little importance in their 
mandate. Several groups such as, Bashaw Youth Foundation, stated that since funding resources to 
ensure sustainability of their programs is their greatest challenge, developing organization’s website, 
would not be feasible at this point. 
 
Overall, the majority of the groups agreed that while the role of technology within their organizations in 
increasing, it is important to have a balance between online and offline initiatives.  
 
 
Management of Organization’s Website 
 
92% of the respondents were identified as having a website (or two or three) for their groups.  63% of 
the groups managed the development and maintenance of their site their website in-house and 
predominantly by youth staff, interns or volunteers. Furthermore, 28% of the websites were managed by 
a third party (e.g., adult, consultant or agency).  
 
 
Technology and Communication Needs 
 
In order to identify the types of capacity-building activities related to technology and youth participation, 
we asked the participants of the project to rank the types of technology-assisted strategies to promote 
youth participation.  As indicated by results shown in Table 1, the majority of the participants expressed 
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interest in the capacity-building workshops on how to reach new audiences; how to promote youth 
events, projects and opportunities and how to create engaging newsletters.   
 
Table 1:  Would your organization be interested in participating in the following capacity-

building workshops related to technology and youth participation? 

 
Type of capacity-building workshop Yes Maybe 

(yes, but not 
a priority) 

No N/A 

 

Reaching new audiences 93% - - 7% 
Promoting your events, projects and opportunities 86% 2% 6% 6% 

Creating engaging e-newsletters 66% 17% 6% 11% 
Best practices in online community management 50% 19% 19% 12% 

Running youth online consultations and issue-based chats 44% 13% 37% 6% 
Managing projects online 33% 8% 51% 8% 

Finding international partners 31% 8% 51% 10% 
 
When asked about the technology-related areas where they require additional supports, youth 
groups/organizations mentioned the following areas: 
 

• Funding for set up, maintenance and sustainability of the website 
• Training on website set up, maintenance and back end support 
• Developing database and search engines 
• Having access on/offline 
• Promotion of events, opportunities, projects and programs 
• Developing dynamic features with up-to-date resources, inspiring stories 
• Facilitating Issue-based chats and online consultations 

 
 
Networking, Collaboration and Information Sharing  
 
All groups articulated their interest in networking and collaboration strategies, understanding that 
partnerships and information sharing possibilities will only empower and aid their group objectives. 
Respondents noted that while most executive members are knowledgeable of the various youth initiatives 
and opportunities there is a lack of knowledge throughout their membership. Marginalised communities 
and programs find that their possibilities for connecting to other dynamic groups are challenged due to 
geographic and financial constraints. Groups were extremely inspired to take part in conferences, events 
and other opportunities to connect and collaborate with different youth initiatives most of the subject 
matter that was of interest corresponded with key issues addressed above. Significant interest was 
expressed in having a coalition of interested groups to further dialogue around the potential of a national 
youth body, such as a Canadian National Youth Council. 
 
 
Views on Developing a Canada-Wide Portal to Support Youth Participation  
 
The organizations/groups were very enthusiastic about the idea of developing a comprehensive Canada-
wide web portal, which would serve as a ‘one-stop’ resource to connect and support youth initiatives and 
programs in Canada. Participants believed that such online platform would promote collaboration, 
networking, and knowledge sharing among groups which are often working in isolation.  The following are 
excerpts from relevant responses: 
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“We are very excited for this idea, and feel that it would greatly benefit youth grassroots 
organizing and networking opportunities.” 
 
“Our organization would strongly support that and believe it is an excellent step toward 
exchanging ideas and information that will be put forward to encourage youth engagement.” 
 
“Sounds like a good idea. From what I could tell, it would require significant 
consultation/feedback from potential users. Identifying ways to ensure quality of content 
and establishing relevant topics for information sharing would be challenging, but 
rewarding.” 
 
“We think this is great - as long as useful connections and examples of relevant best 
practices can be found amid all of the information. Sometimes it can be frustrating knowing 
that the information/model/potential-partnership is definitely out there, but how to 
efficiently identify and connect with it?” 
 
“In the initial years, it seemed that we were working in isolation. Now there are so many 
youth groups that are youth led and we would like to connect with them. A website would 
allow that to happen more easily.” 

To conclude, Canadian youth groups/organizations think that technology could be a valuable tool in 
supporting their work and promoting youth participation.  While lack of resources and relevant skills might 
act as obstacles to integrating cutting-edge technological tools into the work of youth organization, there 
is a general feeling that collaborative tools and technologies can provide young Canadians with a 
mechanism to coalesce as a social force.   
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6.  Recommendations 

 

6.1 Recommendations on Increasing Youth Participation in Canada 
 
The Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives team has 
developed a list of recommendations to support, promote and hopefully increase youth participation in 
Canada based on the findings of the project. There were significant insights articulated by participants on 
how to encourage opportunities for youth to participate at the local and national level. The project team 
analysed the findings to compile a list of ten recommendations to increase youth participation in Canada. 
These recommendations attempt to address the challenges articulated by utilising the resources available. 
More detailed discussions can be found in the online survey report, city-specific Open Forum reports, the 
Open Forum summary report, and the interview summary report (please see supporting documents).  

When making recommendations to increase youth participation, it is crucial to appreciate the complexities 
of the youth community in Canada. Youth are not a homogeneous category. Their diversities and 
intricacies must be recognised if recommends put forward are to have any relevancy. Based on the 
project findings, we think that youth and youth participation need to be seen through what we call a 
spectrum of engagement and any recommendations proposed must take this into account. The majority 
of the deficits that face the youth community in regards to youth participation in Canada have little to do 
with lack of interest or opportunity. The barriers that face youth participation are due to the lack of 
understanding of youth participation and ineffective communication strategies within the community. It is 
unrealistic to assume that one approach or framework will address all youth needs.  

After observing these diversities, the research team was able to develop a spectrum of youth 

engagement and outreach and support strategies to address the spectrum based on the project 
findings. The team acknowledged that before synthesising a set of recommendations, it was vital to take 
an inclusive approach. The research team developed outreach and support strategies to target the 
intricacies of the spectrum appreciating the different assets and needs of each segment of the spectrum.  

 
Spectrum of Youth Engagement  
 

Table 2: Spectrum of Youth Engagement53  

 

Disengaged Youth Under-Engaged 
Youth 

Engaged Youth Highly-Engaged 
Youth 

Over-Engaged 
Youth 

 
Disengaged Youth: Disengaged youth consideration may lack of awareness or have a misconception of 
issues. Disengaged youth are often apathetic, i.e. ‘don’t know and don’t care’. There is a great resistance 
for these youth to step out of their comfort zone. These youth may have the capacity to be engaged but 
they lack the desire, or access to opportunities or both.  
 
When developing outreach and support strategies to address this group of youth, it is beneficial to utilize 
popular media or communication styles to give engagement a personalized connection to the issues. The 
question frequently asked is “what’s in it for us”? Disengaged youth need a catalyst to become engaged. 
They need to be exposed to different experiences and simple first steps to start. Engagement 
opportunities need to be attractive, rewarding and relatively easy.  

                                                

 
53

 Please see page 296 for Spectrum of Youth Engagement chart 
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Under-Engaged Youth: The lack of engagement with under-engaged youth may correspond with the 
challenges that face the population. Under-engaged young people may be aware of issues and may have 
the desire to act but face barriers to participation (be it political, socio-economic, cultural, etc.). This 
segment of the youth population lacks access to resources and to opportunities. Under-engaged youth 
tend to have less experience and have a great need for capacity building.  
 
Outreach and support strategies need to be proactive, outreach needs to ensure that it targets more 
vulnerable youth populations and address the barriers they face. These support strategies must be 
presented in a way that is not overwhelming; they must provide young people with the opportunities for 
experiences and skills to undertake the opportunities. Engagement opportunities need to be based on 
capacity building and specifically target the vulnerability factors the young people face. 
  
Engaged Youth: Engaged youth are aware of issues and want to make a difference. Engaged youth are 
moved to act in formal and/or informal contexts. These young people have access to resources and are 
motivated to engage others. Engaged youth rely on support networks and capacity building experiences 
to further inspire and inform their work.  
 
To ensure sustained engagement, outreach and support strategies must provide recognition. Engaged 
youth should be given further leadership opportunities promoted through youth-led action. Support 
networks need to increase their ability to access diverse areas of expertise. To maximize the capacity of 
engaged youth, strategies must focus on providing opportunities to further challenge their potential, 
provide access to expertise and increase recognition of their work to motivate them to maintain their 
engagement.  
 
Highly-Engaged Youth: Highly-engaged youth have a heightened understanding and involvement in 
issues of concern, and a strong desire and capacity to take action. This segment of youth has vast 
experiences in leadership, is often turned to for advice and is referred to as experts.   
 
Support and outreach strategies targeted at this population must encourage sharing of skills, networks 
and access. Knowledge transfer should be encouraged. Leadership opportunities should focus on 
increasing their understanding of the roles and responsibilities of leadership and capacity building in terms 
of enabling leadership in others. This segment of youth is at a risk of burnout, therefore outreach 
initiatives should provide the tools for these young people to maintain holistic healthy engagement. Key 
skills that should be promoted are knowledge sharing, leadership promotion and delegating 
responsibilities.  
 
Over-Engaged Youth: Over-engaged youth undertake a high level of commitment and address focused 
issues of concern. These young people are at risk of taking opportunities from others as they are over 
relied on for their expertise and ability to ‘represent’ youth. These young people over-extend themselves 
which might affect their ability to deliver effectively. Their high level of participation and expertise may 
intimidate others.  
 
Support and outreach initiatives targeted to over-engaged youth must attempt at broadening their 
perspectives to avoid a narrow focus. Life balance must be encouraged, especially when their mission 
becomes their life and their life becomes their mission. Retreat experiences can offer time for reflection. It 
is essential to encourage over-engaged youth to delegate and provide opportunities for other youth to get 
involved. Over-engaged youth must broaden their focus, create balance between personal and 
professional life and allow for others to undertake leadership roles.  
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Top Ten Recommendations on Increasing Youth Participation 
 
Consolidating the final project recommendations took great consideration to the spectrum of youth 
engagement when proposing support and outreach strategies. Based on the project findings the top ten 
recommendations on increasing youth participation in Canada are: 
 

1. Strengthen channels of communication and collaboration 

2. Develop peer-to-peer approaches  

3. Ensure meaningful involvement 

4. Address multiple and diverse barriers to participation  

5. Utilize the power of media and technology 

6. Foster a sense of community  

7. Build organizational capacity 

8. Increase financial support for youth- led initiatives 

9. Develop engagement and education strategies 

    10. Broaden cross-Canada reach 

 

 

1. Strengthen Channels of Communication and Collaboration 

 

To maximise the potential and reach of youth/youth initiatives in Canada, resources must be used 
efficiently and effectively in collaboration cultivating a culture of cooperation and mutual support. 
Strengthening channels of communication will build and maintain a cohesive and comprehensive system. 
Throughout the project, it became clear that there is an abundance of opportunities, resources and 
initiatives supporting youth/ youth initiatives in Canada. It is apparent that the Canadian youth culture is 
dynamic and vibrant. That being said, it was also quite clear that the communication and collaboration 
potential is not being fully utilized. Channels to promote networking and information sharing lack greatly. 
Many youth groups stated that while they appreciate that these strategies will only empower their group’s 
potential and allow them to successfully reach their objectives, they lack the time, resources and channels 
to do so. 
 
The project findings made it clear that to increase youth participation in Canada, channels for 
communication and collaboration need to be further developed and supported. Challenges that were 
consistently articulated were the lack of awareness and access amongst the youth and adult 
populations regarding the youth community. Respondents expressed that effective communication 
strategies, networking opportunities and partnership brokering are essential to encourage greater 
cooperation in the youth sector. Fostering channels of communication in essence is building bridges. 
Whether we are discussing youth-youth relations or youth-adult relations, effective channels of 
communication are often not in place. Appreciating that it is not feasible for all parties to communicate 
effectively at all levels of the spectrum and to all youth, opportunities and channels should at least be 
created so that the leaders can connect and disseminate the information at the local level. Coordination of 
spaces and platforms for information sharing need to be developed to address the challenges being faced. 
The lack of communication, collaboration and cooperation among youth/youth initiatives consequently 
leads to great overlap and duplication of work. Investing in communication strategies and collaboration 
platforms will ultimately increase sustainability and productivity while cultivating cooperation in the youth 
community.  
 
Organisations like TakingITGlobal based in Toronto recognise that Canadian youth need a comprehensive 
and easy way to get information on opportunities to get involved in, events to participate in, funds to 
access, networks to join, and other youth to engage in their work. For youth to be engaged in their 
communities, they need to be provided with channels and access points to participate. Participation needs 
to be tangible at all levels, access points must go beyond traditional boundaries, and inclusion strategies 
must recognise the diverse composition of the Canadian youth scene. 
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2. Develop Peer-to-Peer Approaches  

 
Peer-to-peer approaches allow youth leaders to act as positive role models and provide mechanisms to 
inspire other youth to get involved. Peer-to-peer development creates connections and directs activity 
between individuals rather than through centralised or hierarchical systems. Peer-to-peer approaches 
maximize the potential of youth leading youth. They utilise over-engaged, highly-engaged and/or 
engaged youth populations to inspire under-engaged and/or disengaged youth. Youth working with youth 
provides a tangible vision for young people to aspire to. Youth leaders can be used as resources and are 
able to instil values and encourage social competency in other youth. Peer-to-peer approaches can be 
utilised at each level of the spectrum. These strategies encourage peer respect, leadership skills and 
cooperation within the youth population.  
 
Youth organisations like YOUCAN in Ottawa acknowledge the advantages to empowering young people 
through programs for-youth-by-youth "to equip and inspire others to peacefully resolve conflicts and 
develop healthy relationships in their communities". Students for Change in Bashaw, Alberta aims at 
“bringing about brighter tomorrows” acting as role models for its peers, raising awareness, volunteering 
their time and taking an active stance in their community and abroad in the hopes of making small 
positive changes.  
 
The top down approach has proven consistently that it does not cultivate effective collaboration and 
cooperation. Empowering youth as leaders and utilising them to outreach to under-engaged youth and/or 
disengaged youth populations gives leaders the responsibility and ownership of their role within society. 
Peer-to-peer approach is a strategy for community development and investment in the community; it is 
about utilising youth as a resource effectively. The power of inspiration through storytelling is invaluable. 
Showcasing the work, stories and perspectives of youth makes participation tangible and accessible. 
Positive perceptions of youth act as an instrument to inspire other youth to get involved. 
 
 
3. Ensure Meaningful Involvement 

 

According to the project findings, youth want to be given real responsibilities, opportunities and roles; 
their dynamic energy, creativity and potential should be maximised. Youth inclusion has to be practiced 
physically and mentally, through responsibility and ownership - via planning, decision making and 
program delivery. To sustain participation and ensure engagement, the youth voice needs to be 
respected.  
 
The Resource Centre for Youth in Saint John strives to ensure that programs are designed by youth, 
giving young people a sense of ownership and responsibility towards the centre. Real responsibility 
warrants that their involvement is meaningful and not simply symbolic. Tokenism creates more of 
disconnect between youth and adults relationships than actually making any progression towards 
cooperation and understanding. It fuels the stereotypic roles and maintains disinterest. Youth 
engagement initiatives need to work with an inclusion strategy.  
 
When addressing under-engaged or disengaged youth, it is essential to meet youth where they are. If 
initiatives and projects are targeted at youth, they need to excite their interests. This encompasses using 
“youth language” and considering the “cool factor”. There is however a fine line between “cool” and 
“cliché”. Apathy is Boring in Montréal realizes that youth need to be interested to be involved and aims at 
ensuring that outreach initiatives consider the actual concerns of youth. Apathy is Boring uses art, media 
and technology to re-engage youth in the political process and revolutionize democracy.  
 
Apathy is Boring further offers workshops and consulting services for adults who work for NGOs and in 
government to help them better engage youth in their work and civic duty in general. Facilitating 
intergenerational dialogue, adult and youth partnerships are essential to ensuring that opportunities 
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and roles are meaningful. Santropol Roulant is an organization established and run by motivated and 
dynamic young people in Montreal. It brings people and groups together across cultures and generations 
through innovative meals-on-wheels service and intergenerational programs. Santropol Roulant uses food 
as a vehicle to break social and economic isolation between generations and to strengthen and nourish 
local communities. Adults need to be educated on the potential of youth to encourage a cooperative 
dynamic in youth and adult relations. Adult roles can play supportive and mentorship roles. Adults also 
need to give way for effective peer-to-peer relations, and youth-led development. Adult partners need to 
understand that the leadership can come from the youth themselves. On the other hand, youth need to 
appreciate the expertise and experience adult partners can offer. To be given the responsibility, young 
people need to demonstrate their potential.  
 
 
4. Address Multiple and Diverse Barriers to Participation  

 

In developing an inclusive system to encourage youth participation in Canada, strategies must address 
the multitude of barriers that the youth community faces. There are numerous vulnerability factors that 
challenge young people getting involved in their communities that need to be considered. When we are 
considering under-engaged and/or disengaged youth, socio-economic contexts greatly influence how or if 
youth participate. Safe spaces, inclusive approaches and open environments encourage participation.  
 
Camp fYerfly is Canada’s largest lesbian, gay, bisexual, trans-identified and queer (LGBTQ) youth 
leadership retreat based in Edmonton. Camp fYrefly focuses on building and nurturing the leadership 
potential and resiliency of sexual minority youth from across Canada in an effort to help them learn how 
to make significant contributions to their school, community, and home environments. Ka Ni Kanichihk in 
Winnipeg facilitates an Aboriginal Youth Circle aimed at empowering youth within the community to build 
resilience. Ka Ni Kanichihk is committed to developing and delivering a range of programs and services 
that focus on supporting the aboriginal heritage and community.  
 
Linguistic diversity outreach is an essential mechanism in increasing enabling environments to promote 
participation. The Association Jeunesse Fransaskoise encourages participation among the minority French-
speaking youth population from all across Saskatchewan. Their programs consist of cultural, social, 
educational and sporting initiatives creating a community of support. Community Economic Development 
and Employability Committees reinforce the English language minority community in Quebec. There is a 
strong emphasis on leadership development in the community, with a special focus on developing this skill 
among the youth community and establishing a sense of heritage.  
 
Geographic conditions and transportation issues need to be considered. The Bashaw Youth Foundation is 
a youth community centre based in the Bashaw community in Alberta. The centre appreciates the 
challenges that face rural youth and provides a safe and productive environment for young people in the 
community. Outreach and support strategies targeted at addressing the multiple and diverse barriers 
must start with education.  
 
Broadening the understanding of youth participation and appreciating the diversity of participation, 
in formal and informal spectrums, is one of the ways to cultivate meaningful involvement. An 
understanding and appreciation is needed so that recommendations are applicable. Research is essential 
and followed through with appropriate and relevant programming.  
 
Asset-based approaches allow the focus to shift to resources vs. deficit, and therefore youth as 
resources vs. problems. Environmental Youth Alliance in Vancouver is a dynamic youth-driven 
organisation cultivating its programs through youth community involvement. Environmental Youth Alliance 
uses community asset mapping as a tool to affect social change recognising the value of youth knowledge 
and offering ways to involve youth in maintaining sustainable communities. Representation and 
empowerment enables people to create their own change. 
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5. Utilize the Power of Media and Technology 

 

The negative perceptions of youth, chronic lack of communication, and the need for greater awareness 
and access, can all be addressed by utilising the power of media and technology. Traditional mediums of 
information sharing are costly and time consuming. Knowledge exchange is essential, however not always 
feasible. Technology can act as an enabler providing a cost efficient and time effective way of 
collaborating and communicating with youth across the country. Ile Sans Fil is a community group 
devoted to providing free public wireless Internet access to mobile users in public spaces throughout 
Montreal. They use open source software and inexpensive commercial WIFI equipment to share 
broadband internet connections.  
 
Youth/youth initiatives are doing exceptional work across the country. To ensure that participation in 
sustained youth/youth initiatives need to be recognised for the work that they do. Appreciation and 

recognition are vital tools to further encourage youth and inspire them to continue their work, as well as 
combat the negative stereotypes plaguing the youth image. Bringing greater visibility can be achieved by 
utilising the power of media and technology.  
 
The importance and power of media needs to be utilised effectively. The media has the greatest reach. It 
can be used to combat the negatives perceptions of youth, disseminate information within the youth 
community, and inspire youth positively. If used wisely, the media can be young people’s most effective 
way to be heard, highlighting the positive achievements of the youth groups/organizations and their 
dynamic undertakings. Redwire in Vancouver is a media and arts organization dedicated to Native youth 
expression.  Its mandate is to provide Native youth with an uncensored forum for discussion in order to 
help youth find their own voice. Action Culture is an organisation in Quebec City whose mandate is 
supporting young artists in the community through publicity, bookings, and productions. Action Culture 
aims at cultivating the Quebec artistic culture, promoting new media and offering professional support for 
young artists. Given that the negative stereotypes of youth are related to negative language use, media 
and technology approaches should consider using positive imagery to create a culture that gets rid of 
stigmas. 
 
 
6. Foster a Sense of Community  

 

To foster a sense of community, we must create space to exchange knowledge both offline and online. 
Youth Hubs, both online and offline (in urban and rural settings), provide a safe space where youth can 
link to multiple organisations, venues, and leaders to encourage youth participation in their communities. 
Youth hubs can be a strategic tool to combat the lack of access. YouthOne is a place where young people 
can get support, give support, and connect to the Edmonton and area community. Youth One’s online 
community offers online peer support services, access to volunteer opportunities, etc.  
 
The balance of actual and virtual communities is essential to support each other. A balance needs to be 
maintained and appropriate outreach initiatives continuously fostered. Teen Talk in Winnipeg bases its 
programs on realistic prevention education supporting healthy lifestyle choices for young people in the 
community. Programs like these stress the need for offline services in order to create safe spaces for 
youth, and to foster community engagement.  
 
 
7. Build Organizational Capacity 

 

Groups should take on very clear and concise goals and work in partnerships for extended projects. This 
will reduce the overlap and increase the capacity and productivity of groups. Organisations should factor 
in effective knowledge transfer amongst members to support the transition of members. Capacity-building 
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initiatives are essential. Training and education initiatives on management, funding, communications, 
accessing the media, etc. will allow groups to be self-sufficient. 
 
 
8. Increase Financial Support for Youth- led Initiatives 

 

The competitive nature of securing funding discourages collaboration. Groups allocate most of their time 
to securing funding lessening the actual energy spent undertaking their initiatives. Funding conditions 
should factor in core costs, fair wages, sustainability and realistic time constraints. The lack of and/or 
over-extension of resources hinder the sustainability and effectiveness of the youth community. While 
mini-grants and project funding are beneficial, sustainability is essential. Collaboration should be awarded 
to cultivate cooperation. Appreciating that for maximum visibility there needs to be an online presence, 
funding should be allotted for website set up, maintenance and communication. Since locating and 
securing financial resources is the main concern of most initiatives/ organisations/ groups, a national 
database of funding opportunities should be developed, including how to get funding, write proposals, 
etc. The issue of securing funding should not be so obscure. Access points to funding should be 
increased, clear and transparent. 
 
 
9. Develop Engagement and Education Strategies 

 

Education and engagement should go hand-in-hand in order to cultivate a dynamic youth culture. 
Working with students and teachers and better linking the school and out-of-school programs is central to 
youth participation. Youth spend the majority of their times in schools therefore it is essential to develop 
curriculum to foster civic engagement and meaningful participation. TIGed is the centerpiece educational 
initiative of TakingITGlobal (TIG), using TIG’s mission and resources as a foundation for enhancing 
teaching and learning in school and online.  
 
Engagement and educational strategies should also start younger. The earlier children are engaged and 
directed towards taking positive active roles, the more likely they are to continue to participate 
throughout their lives. Targeting younger populations creates leaders and positive role models, giving 
children and youth the tools to be active citizens.  The Canadian International Development Agency youth 
and educational outreach initiatives in schools, online and communities encourage young Canadians to 
become active global citizens through programs that are designed to increase their knowledge and 
understanding of international development and global interdependence. 
 
 
10. Broaden Cross-Canada Reach 

 

Broadening the cross-Canada reach of participation must start with strengthening local roots to create 
a supporting foundation. Meaningful participation and engagement starts locally. Communities must invest 
in their youth, and local-action based projects need to be strengthened. However, groups should not be 
left in isolation; links need to be provided to other initiatives to ensure that there is an information 
exchange to increase sustainability and productivity of the groups.  
 
National dialogue is vital to broadening the cross-Canada reach. While respecting the unique makeup 
of each region of Canada and understanding that any ‘national’ dialogue needs to consider the 
individuality of each province and territory, regionalism should not act as an instrument to divide. Venues 
need to be provided allowing Canadian youth to share their experiences and create channels to make 
their voices heard nationally. A national outlook should represent the dynamic makeup of Canada. Youth 
participation frameworks should be intergenerational and even international. 
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A key component to broadening the cross-Canada reach of youth participation is encouraging decision-

making platforms. The lack of tangible representation of youth is an enormous hindrance. If the goal is 
to ultimately cultivate an engaged youth culture, efforts must be put towards creating channels where 
youth voices are accounted for. Inclusion needs to factor in the spectrum of youth engagement.  
 
City of Victoria Youth Council strives to offer a political voice for youth in the city of Victoria, British 
Columbia. The CVYC articulates its main objectives as: making the city of Victoria more youth-friendly and 
representative of the diverse youth community; representing local youth at the municipal level; and 
initiating and encouraging opportunities for action and dialogue in Victoria. New Brunswick Advisory 
Council on Youth is a provincial body representative of youth, which voices the interests, needs, concerns 
and perspectives of young people and presents recommendations to government and to the public. The 
Saint John Youth Cabinet advises the Mayor and Council in Saint John New Brunswick on issues that 
affect youth, and how to engage the youth community to make Saint John more youth-friendly.  
 
The benefits of creating a Canadian National Youth Council (or analogues body) representative of the 
various regions and sectors of Canada and the spectrum and diversity of youth in Canada was articulated 
throughout the project. Significant interest was expressed by participants in developing a coalition of 
interested individuals from the youth community to further dialogue regarding the creation of a national 
youth body, such as a Canadian National Youth Council. 
 
 
6.2. Recommendations on Developing a Canadian National Youth Council 
 
As described at the outset, a parallel study to this Canadian youth mapping project was undertaken, 
looking at ways in which youth in different countries organize through National Youth Councils (NYCs)54.  
 
Since the concept of a NYC came up a number of times during the Canada-wide consultations, this 
chapter takes some of the key recommendations derived from that international study and applies these 
to the Canadian context. Specifically, it looks at how lessons from the international context respond to the 
challenges identified in the Cross-Canada Open Forums, and how they interact with the domestic 
recommendations for increasing youth participation. A much more detailed set of recommendations for an 
aspiring NYC can be found in the complete National Youth Councils report.  
 
Establishing a Canadian National Youth Council  

 
A NYC must be the result of a cooperative effort and interest of existing, active youth groups and 
organizations who are involved from the outset. In a country like Canada, creating equal opportunity for 
groups from the whole geographical expanse to be involved in this “founding” process will be a particular 
challenge. Having a board that is regionally and linguistically representative is an approach that other 
countries have taken to address the challenges of geography. It must also be made obvious that the 
collective benefit of participation in the NYC outweighs added challenges of working together with others.  
 
Establishing a NYC often requires leadership of individual youth actors who have political influence and 
relevant contacts. Allowing such leadership is important and should be valued. The influence of external 
actors, on the contrary, should be limited, as the initial process of setting up a NYC must come from 
within the Canadian youth movement itself.  
 
In section 5.1 of this report, relevant youth actors in Canada have been identified: municipal level youth 
councils, provincial/territorial level youth councils, non-for-profit issue-based groups, children and youth-

                                                

 
54

 Please see page 206 for full report: National Youth Councils report National Youth Councils: Their Creation, Evolution, Purpose 
and Governance. 
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focused research institutes/units, youth advisory committees/panels/boards, youth service organizations 
and chapter groups. Even though no organization’s type is a “must be ingredient” for a NYC, all these 
groups already play a key role within the Canadian youth movement and should thus be considered as 
key actors for establishing a Canadian NYC as well. 
 
Accommodating a Diverse Membership 

 

Equitably incorporating member organizations from all over the country would not be the only 
consideration. Youth organizations also exist in many shapes and sizes and for many purposes. Criteria for 
membership in a NYC must therefore be flexible to accommodate organizations of various forms. Some 
NYCs create different categories of membership to achieve this, while others simply create more flexible 
criteria for membership, or create flexibility mechanisms in decision-making processes on who may 
become a member of the NYC.  
 
The international study found that NYCs often require these member organizations to have an established 
history before being admitted to the NYC - for instance, they might require the candidate member 
organization to have existed for a number of years before being admitted as a member of the NYC. In 
Canada however, it has historically often been the nature of youth groups to organize around topical 
issues, and to disperse again once their project is complete. A Canadian NYC would be challenged, in its 
membership flexibility mechanisms, to create a space (or category) of membership for these kinds of 
project-based groups that inherently will not have a long history or future. A Canadian NYC would exclude 
many important youth projects if it did not have a mechanism to quickly incorporate these more transient 
groups into its operations. 
 
The Language Challenge 

 

Canada deals also with linguistic diversity. Quotas for different linguistic groups including French, English, 
minority and indigenous languages might be contemplated when creating a board structure for a national 
youth structure in Canada. Communications to and about the NYC must equally be done in these 
languages. Finally, it should be kept in mind that language always includes many aspects in life – it can 
also be a question of different cultural approaches and not only a technical question of understanding 
each other with words. To this end, cultural interpretation might be a large part of the role of a NYC in a 
diverse country like Canada.  
 
Governance Structure 

 

Just as membership criteria must be transparent, so must governance requirements of a NYC. These 
should be set out in a constitution or similar document to which all member organizations agree. This 
clear and transparent structure is also requisite to facilitate work with national governments, which 
operate on similar principles of good governance. It will be much easier to set up a co-management 
process and for youth to be given a permanent and equal voice in decision-making when the youth 
structure is itself governed by accepted democratic principles.  
 
Funding 

 

As our parallel research has shown, the largest source of funding for NYCs comes from government 
bodies. In the majority of cases, governments provide NYCs at least with the budget for their basic 
programs and to cover administrative costs. A Canadian NYC should therefore receive at least some basic 
support from the Canadian government. Beyond that, it should be aimed for a combination of funding 
resources to increase the independence and flexibility of the council. Another source of income could be 
derived from charging membership fees. As existing NYCs have pointed out, charging membership fees 
will also tie member organizations closer to the NYC. 
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Working with the Canadian Government on Youth Policy 

 

Once the entity serving the role as a NYC has organically grown through an inclusive process involving 
youth organizations/groups with government, it must be officially recognized by the Canadian government 
as the representative body for youth organizations in the country. Without official recognition, the NYC 
won’t be able to influence youth policy successfully. As the experience of other NYCs shows, there is no 
reason to fear that such “affiliation” with the government will lead to unwanted dependencies or create 
space for government control over the activities of the NYC. Nevertheless, it should be demanded that the 
role of the NYC is enshrined in Canadian national law. This will ensure that the NYC can continue its work 
independent from changes in the national government. 
 
As stressed by participants of the Open Forums, young people don’t feel that they can identify themselves 
with the representatives in government; they feel a physical gap between government and community. 
Establishing youth participation structures, such as co-management and co-decision making structures 
that will give young people a permanent and equal voice in decisions that affect them, will ensure that the 
youth voice is constantly considered and the representation gap narrowed. For that reason, a Canadian 
NYC should aim to establish such structures early on.  
 

International Cooperation 

 

Youth organizations in Canada are already very actively working at an international level, carrying out 
international development projects in developing countries and participating in international conferences 
and events. A Canadian NYC should thus not aim at doing the same work that Canadian youth 
organizations and youth actors are already doing. Instead, it could serve as a link between international 
organizations and its member organizations, channelling information about current events and issues on 
the global development agenda more efficiently to the regional and local level. In addition, it could help 
increase communication, coordination and collaboration between youth actors in Canada that are working 
on international issues. 
 
A Canadian NYC should also become an active player in the Francophone youth network through which it 
can work together with youth organizations and NYCs in other countries on international development 
projects. Lastly, a Canadian NYC could facilitate the selection of Canadian youth delegates to international 
events, particularly of the UN system such as to the General Assembly, to increase transparency of the 
selection processes and broaden the representative role that Canadian youth delegates have.  
 
Food for Thought 

 

Finally, the international study also identified some questions that are important for youth organizations to 
contemplate when considering how to organize themselves to create a national youth council.  

 
• To whom does the NYC address its efforts – youth, the government, or both?  
• Does the NYC act as a direct liaison, bringing the concerns of its member organizations to 

the government? Or does the NYC act as facilitator between its member organizations 
and the government? Can it do both? 

• What is the representational role of the NYC?  
• How can the NYC work so as to benefit youth broadly?  
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7. Role of TakingITGlobal (TIG) 

 

 

7.1 Background on TIG 
TakingITGlobal (TIG) is an international organization, led by youth, and empowered by technology. TIG 
brings together young people (aged 13-31) in over 200 countries and territories within international 
networks to connect to opportunities, and collaborate on concrete projects - addressing global problems 
and creating positive change.  TakingITGlobal is headquartered in Toronto, Canada, TakingITGlobal has a 
team of over 20 dynamic young staff and interns along with hundreds of volunteers around the world. 
TakingITGlobal is uniquely positioned at the intersection of key global trends with the aim of: 
Strengthening the capacity of young people as leaders and stakeholders; Fostering cross-cultural dialogue 
and understanding; and Increasing awareness and involvement in global issues.  
 
Key program areas include: 
 
Community Engagement:   
TIG runs the world’s most popular on-line community for young people interested in making a difference, 
receiving 40 million hits per month and with over 100,000 members from across the world. Available in 
French, Spanish, Russian, Arabic, English, Simplified Chinese and Portuguese, the website offers a 
platform for young people from around the world to share their ideas, experiences and aspirations 
through the Global Gallery, Panorama publication, discussion boards and blogs.  It connects youth to 
resources and opportunities that relate to their interests through a range of databases listing of 
organizations and events as well as financial and professional opportunities.  It also facilitates local and 
global dialogue and action through our Featured Themes, which focus on different issues, as well as 
databases of youth-action projects and collaboration tools such as TIGgroups.   

 
Organizational Engagement:  
TIG strengthens the capacity of youth programs and organizations with web-based tools required to 
promote their initiatives, connect with their network & collaborate with each other.  Our aim is to help 
bridge what we call the ‘continuity gap’ between youth programs and networks.  We provide technology-
based support to partners including the Global Youth Action Network, Chat the Planet, the Youth 
Employment Summit Campaign, Oxfam’s International Youth Parliament, Peace Child International, UNA 
USA, UNESCO’s Youth Unit, Digital Divide Network and Global Youth Service Day. 
 
Educational Engagement:  
TIG explores and creates meaningful classroom implementations of technology with an international flavor 
and real-world application. By engaging educators as advisors, creating and archiving classroom activities, 
supporting global collaborative project-based learning and providing online tools for students and 
teachers, we are enabling teachers to enhance their students’ learning using TakingITGlobal.org.  Over 
2006, we will launch new TIGed tools and dramatically expand our teacher network in the US and 
internationally. We also work to inspire student engagement at conference and events, and develop 
partnerships with existing educational organizations. Most recently, in partnership with the International 
Society for Technology in Education, we created an online space for over 150 students from 65 countries 
to contribute to an important discussion on the future of education and the role of technology, with four 
chosen to represent the group at the National Educational Computing Conference in June 2005. 
 
Thematic Engagement:  
TIG supports youth input into a variety of international decision-making processes including the United 
Nations World Programme of Action for Youth +10, World Summit on the Information Society, Millennium 
Development Goals +5, World Urban Forum, UNESCO Youth Forum and International AIDS Conference.  
This work is carried out in partnership with key partners including the UN Youth Programme, UN 
Millennium Campaign, UNESCO Youth Unit, Global Knowledge Partnership, Environmental Youth Alliance, 
Global Youth Coalition on HIV/AIDS and Global Youth Action Network.   
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Local Engagement:  
TIG is working to ensure our work is relevant to local communities and promotes peer-to-peer knowledge 
sharing, grassroots networking and youth-led action. TIG “Open Forums” are meetings held by youth in 
local communities exploring issues related to our Featured Themes.  On the web, we have launched 
“Country Sites” for each country – and are progressively seeing these translated into local languages.  Our 
‘Creating Local Connections’ program provides in-depth outreach and engagement through Open Forums, 
workshops, training, youth-media, and educational activities. 
 
TakingITGlobal takes pride in its advisory groups, partnerships and supporters. 
 
TIG’s Canadian partnerships include:  

Environmental Youth Alliance (EYA), Child and Youth Friendly Ottawa, Forum Jeunesse de La Region de 
Quebec, Journalists for Human Rights, Free the Children, Redwire, International Institute for Sustainable 
Development, World Computer Exchange Canada, Make Poverty History Coalition in Canada, Toronto 
District School Board, University of Toronto’s TeenNet Project, Canadian Commission for UNESCO, Royal 
Canadian Mountain Police Youth Strategy.  
 

TIG’s international partners include:  

UN Habitat, UNA USA, The UN Millennium Campaign, Global Youth Action Network, Global Knowledge 
Partnership, Oxfam International Youth Parliament, Peace Child International, Youth Employment Summit, 
Digital Divide Network, Chat the Planet, International Society for Technology in Education, Fight Hunger: 
Walk the World, Global Youth Coalition on HIV/AIDS and I*EARN.  
 
TIG’s supporters have included:  

RBC Financial Group, Microsoft, the Canadian International Development Agency, Google, SalesForce.com 
Foundation, the Ontario Trillium Foundation, the Gordon Foundation, the Swiss Agency for Development 
and Cooperation, the Canadian Dept of Foreign Affairs, Hewlett Packard, UNDP, and the Lifebridge 
Foundation. In 2002, TakingITGlobal was a finalist in the Stockholm Challenge, and a focus project of the 
World Economic Forum’s Technology Empowerment Network. TIG has been featured in press from TIME 
Magazine, USA Today, Red Herring Magazine, Fast Company, and Stern, to the South China Morning Post.  

 
TIG’s Board of Directors:  

• Dumisani Nyoni, (Secretary) former Youth Coordinator, Youth Employment Summit 
• Ellen Ratchye-Foster, Principal of Burning Glass Consulting 
• Matthew Pupic, (Treasurer) Director of Finance at Pollution Probe 
• Patty Chilton, Deputy Executive Director of Pollution Probe  
• Ron Mitchell, (President) VP, Marketing, North America at Fujitsu Consulting  
• Terri Willard, (VP) Project Manager, Intl. Institute for Sustainable Development 
• Virginia Mantycki, Consultant, Franklin Covey 

 
Some of TakingITGlobal’s Advisors include:  

• Carole Aciman, Counsel specializing in Intellectual Property & Technology Practice Hughes 
Hubbard & Reed LLP in New York City 

• Charles Coffey, Executive Vice President, Government and Community Affairs at RBC  
• Don Tapscott is Chairman of Digital4Sight, a Toronto-based think-tank  
• Stéphane Roberge, Research Fellow at International Development Research Centre  
• Nick Moraitis, Campaigns and Communications program, Amnesty International  
• Idit (Harel) Caperton, Founder and President of the World Wide Workshop for Children's Media 

Technology & Learning  
• Benjamin Quinto, Executive Director of the Global Youth Action Network. 
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7.2 Current Tools and Features of TIG’s Canadian Portal 
 
TakingITGlobal strives to connect Canadian youth online and in public forums by providing the spaces for 
Canadian youth to share their perspectives on local, provincial and national issues. To create programs to 
increase the visibility of Canadian youth initiatives, both established and emerging, on the national youth 
scene and provide youth with up-to-date information about opportunities for participation and action. By 
developing and maintaining this dynamic one-stop web portal, with collaborative tools and knowledge-
sharing resources, as well as, support through outreach initiatives the TakingITGlobal team hopes to 
increase youth participation in Canada. TIG strives to make the resources and opportunities readily 
available and accessible; create linkages between Canadian youth initiatives working at local, provincial 
and territorial, and national levels; while providing outreach support and capacity building initiatives.  
 
The Dynamic Canadian Portal is the overall platform that acts as the support and structure for all the 
levels of TakingITGlobal’s Canadian initiatives. Current tools and features TIG’s Canadian Portal has to 
offer include: 
 
Make Connections: highlights online tools for building community and connecting across cultures.  In 
August 2005, we developed the Featured Members section into Member Stories, to better showcase 
individual stories through members submitting their profile. Also in 2005: Update received a new design 
and a name change to ‘TIG Blogs’; we added options for Group blogs and photo posts. The discussion 
boards, e-cards and TIG Groups continue to be the more popular features of TakingITGlobal.org. Make 
Connection features include:  

o Discussion Boards 
o e-Cards 
o TIGroups 
o Member Search 
o Member Stories 
o Newsletters 
o TIGblogs 
 

Take Action: TakingITGlobal members Take Action on local, national, regional and global levels; the 
Take Action section offers them specific tools for action planning. Members can search through existing 
Project profiles, join a Project or submit their own. Open Forums, an offline component of TakingITGlobal, 
gives young people in a particular community a tool for meeting, discussing and developing solutions to 
issues in their community. Members can also access our revamped Voice section, focused on youth 
participation in United Nations processes, or download our Guide to Action and Workshop Kits to add to 
their capacity to take action. Take Action features include: 

o Guide to Action 

o Open Forums 
o Projects 
o Voice 

o Workshop Kit 
 

Browse Resources: Members find valuable involvement opportunities and events in the Browse 
Resources section, including listings from around the world. We recently enhanced our Organizations 
database to enable Organizations to manage their own Opportunities listings. In the past year we have 
made thousands of resources and opportunities available to members through our databases. Browse 
resources includes:  

o Events 
o Organizations 
o Professional Opportunities 
o Financial Opportunities 
o Toolkits and Publications 
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Express Yourself: Thoughtful and creative member expression happens on a daily basis through the 
features highlighted in the Express Yourself section. Two of TakingITGlobal’s flagship programs, the 
Global Gallery and Panorama online magazine, reflect member diversity and insights. TakingITGlobal’s 
writers and artists have been very busy this past year, contributing work touching on a variety of themes. 
The Global Gallery now holds over 10,000 pieces of youth-created art. Express Yourself features include:  

o Global Gallery 

o Panorama 

o TIG Magazine 

o Inspire Group 

o Intersections 
 

Understanding Issues: Here, members and guests can access background information on the major 
topics covered on TakingITGlobal. Each of the topics and sub-topics, which range from peace to health to 
culture, provide links to relevant articles, major policy documents and key international events. 
Understanding Issues also houses all past Featured Themes, which include more action-oriented 
informational resources. Understand section is comprised of: 

o Understanding the Issues 
o Featured Themes 
 

Explore the World: Our new Flash-based map, provides an interactive way to explore the world. 
 Members can superimpose various relevant statistics to see the state of different parts of the world in 
relation to issues like HIV/AIDS. Members also access our Country Sites here — localized portals that 
present all the TakingITGlobal.org content related to a specific country. Explore the World section 
includes: 

o Country Sites  
 
 
7.3 Recommendations for Improving TIG’s Canadian Portal 
 
One of TakingITGlobal’s unique strengths is in its online community providing the expertise, tools, 
resources and space for youth to become active citizens at the local, provincial/territorial, and national 
levels. TakingITGlobal understands the importance of having an effective online and offline balance.  
Appreciating that the site is built upon a participatory nature, the TakingITGlobal team strives to ensure 
that the space offers innovative tools that will support and promote youth participation in Canada, 
allowing members to leverage the network to support their initiatives. 
 
Participants of the Open Forums and interviews were asked if there is a need for a website that promotes 
information sharing among youth in Canada and what tools or functionalities should be developed. 
Respondents overwhelmingly acknowledged that Canadian youth/youth groups would benefit from the 
development of a national youth portal with up-to-date information and updated content on new projects, 
events and opportunities for Canadian youth. That being said, respondents also brought light to various 
components of the TakingITGlobal Canadian portal that can be developed to further support youth/youth 
initiatives in Canada.  
 
 

Future Strategic developments include:  

 
Portal Developments 
• Provincial/ Territorial Pages: Sub-provincial/ territorial pages to include calendar of events, 

which highlight local upcoming events and opportunities. Allow members to affiliate themselves 
with sub-pages to get update emails on what is happing in their communities.  



Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives  

 

 

 

© 2006, TakingITGlobal  www.takingitglobal.org 

 

46 

• Toolkits/ Templates/ How to…: Provide information on Canadian specific guidelines, policy 
reports, etc; how to apply for funding; strategies on how to collaborate and network; develop a 
more dynamic youth culture by providing the information to strengthen capacity.  

 
Engagement 
 
• Francophone Youth Engagement: Realising that there are francophone youth throughout 

Canada and bringing visibility to these groups and connecting them to create a more vibrant and 
visible francophone network throughout Canada. Further, ensuring that the Canadian portal is 
translated fully in both French and English. 

 
• Aboriginal Youth Engagement: Appreciating that the aboriginal community and heritage is a 

vital component of the Canadian makeup and therefore providing the space and support for 
aboriginal youth/youth initiatives to connect and collaborate.  

 
• Technical Support: Understanding that TIG has a strong technological foundation and expertise 

utilise it to run youth mentoring youth training initiatives. 
 
Organisation Functionalities 
 
• Hits Recorder on Organisation Pages: Allow groups to have the ability to track and monitor the 

amount of hits their organisation profile pages get via TakingITGlobal.org.  
 
• Listserve for Organisation: Allow organisations to contact afflicted members through to send 

updates, opportunities, etc.  
 
• Direct link to Organisation’s website/ Synchronise websites: Understanding that updating 

both TIG’s profile page and organisation’s personal website is time consuming develop features to 
allow websites to synchronise calendars, update opportunities, events or simply provide direct links 
to organisation’s website.  

 

Strategic developments that have been or are being developed include:  
 

• Active Databases: Strengthening the current databases (for resources, opportunities, 
organisations, etc) by refining search engines.  

 
• Live Issue-based Chats/ Webinars: To facilitate communication and knowledge exchange on 

a variety of issues and events. The sessions provide access to a variety of experts. The sessions 
are meant to build capacity and are aimed at cultivating an empowered youth culture and inviting 
dialogue for reflection on current events or major policy debates. All online events are facilitated 
in both French and English inviting our membership to interact and collaborate with youth across 
Canada.  

 
• More Comprehensive List of Issue Categories: The Understand Issues section and 

organisational categories are being revamped to better address members needs, groups that are 
active, and issues that are important.  

 
• Organisation URL: Modify organisation’s URLs on TakingITGlobal.org to ensure that the 

organisational profile pages include organisation’s name. 
 

• Active Rank Upgrades: Redefining the active rank criteria based on recent activity on the 
website.  New criteria has been set and updated on the site. 
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• WIKI Functionality: Project pages offered to youth groups now contain an editable page 
allowing people to collaborate on documents and task lists.  

 
• Virtual Tour: To assist in navigating the user and illustrating benefits of the site. 

 
• Interactive Map: Canadian portal to exhibit an interactive and dynamic map to highlight the 

dynamic makeup of Canada, showcasing local level groups/organisations and providing 
information of national events. 

 
(Above: a screenshot of the interactive map available on the TIG site featuring youth organizations) 

 
As part of this project, our goal was strengthen participation among youth and organizations in our 
Canadian Portal as part the capacity building component.  The following is an overview of the growth that 
took place as a result of the project:   
 
Table 3: Canadian Portal Metrics  

 
Canadian November 2006 April 2006 Increase 

Members 9426 10662 1236 

Events 794 894 100 

Organisations 571 641 70 

Claimed Organisations 110 141 31 

 
 
 
7.4 Creating Local Connections amongst Youth in Canada  
This research project has contributed to the development of the Creating Local Connections (CLC) Canada 
program model which aims include inspiring, informing, and involving youth as engaged participants in 
Canadian society through: awareness and access, collaboration and communication, and capacity building 
initiatives. CLC Canada is a collaborative initiative aimed at promoting and supporting youth participation 
in Canada.   
 
The goals of the CLC Canada program model are: 

• Raise Awareness and Provide Access to Youth Opportunities and Resources 
• Connect and Encourage Collaboration between Youth/Youth Initiatives 
• Strengthen the Capacity of Youth/Youth Initiatives in Canada 
 

The CLC Canada program model has been developed as a result of this project.  The overarching aim is to 
foster a vibrant culture of youth participation and engagement among Canadian youth by promoting and 
supporting local, provincial and territorial, and national initiatives. TakingITGlobal understands that to 
increase youth participation at these levels we must: raise awareness and provide access to youth 
opportunities and resources; support collaboration and strengthen the capacity of youth initiatives. 
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8. Conclusion 

The Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives proved to be 
both an intensive and rewarding project given its dual research and capacity building dimension. The 
project attempted to act as a mechanism to mobilise knowledge sharing and deepen the understanding of 
the Canadian youth community in hopes to inspire greater youth participation in Canada. This final report 
attempted to showcase the findings and final recommendations of the project.  The project team strived 
to base the report recommendations on primary findings, motivated to illustrate the perspectives of the 
youth community through first hand interactive methodologies. The project team aimed to present a 
specifically Canadian perspective, depicting the dynamic youth culture and vibrant community in Canada.  
Youth participation and engagement in Canada is growing as a movement, however it suffers from 
fragmentation and the lack of channels for knowledge sharing and collaboration. There are an abundance 
of youth opportunities, youth initiatives and resources in Canada, but needed are mechanisms to support 
and promote them.  

The cross-Canada tour illustrated that there exists a dynamic youth community in Canada. The project 
assessments made it apparent that the inclusion of young people is becoming more and more common in 
Canada. Adults and even youth themselves are recognising the importance of a youth voice and youth 
leadership. The spectrum of initiatives alone proves that youth want to get involved in their communities. 
Each community has unique assets and perspectives that should be shared with other groups and the 
community to create a more sustainable and effective youth culture. 

One recommendation on increasing youth participation, which emerged from the national project, is the 
creation of a national coordinating body of youth organizations in Canada.  As autonomous, by-youth-
and-for-youth organizations that coordinate youth-youth and youth-governmental relations, National 
Youth Councils are often the “answer” to the need for youth cooperation at the national level. Broad 
recommendations from the report on National Youth Councils were applied to some of the particular 
challenges youth organizations in Canada face when attempting to coordinate. The international report 
also serves as a tool available to Canadian youth organizations, should they choose to pursue a more 
cohesive national coordination in the future.  

As a result of this project, TakingITGlobal further assessed its role in the youth community in Canada and 
developed a program entitled: Creating Local Connections amongst Youth in Canada: A Collaborative 
Initiative to Promote and Support Youth Participation in Canada (CLC Canada). TakingITGlobal’s CLC 
Canada program will strive to strengthen channels of communication and collaboration in Canada, 
bringing together cutting-edge technology tools and innovative practices of youth engagement to enhance 
the work of youth in their local, provincial and national communities. 

The project illustrated that youth in Canada are challenging the system for more diversity, striving to find 
ways to participate and have their voices heard, even if this means creating the channels themselves. For 
youth participation to flourish in Canada we need a system based on inclusive framework, innovation and 
an interactive approach. Youth and youth participation need to be seen through what we call a spectrum 
of engagement and any recommendations proposed must take this into account. The barriers that face 
youth participation are due to the lack of understanding of youth participation and ineffective 
communication strategies within the community. It is unrealistic to assume that one approach or 
framework will address all youth needs. It is crucial that channels for effective communication, 
cooperation and collaboration be developed. Programs need to be based on outcomes and sustainability 
plans. Dialogue is essential. Real engagement and empowerment is achieved when young people take 
ownership of their participation. Meaningful youth participation is a strategy to ensure optimal 
development in young people, inclusive strategies for society and innovative perspectives for community 
development.  
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Glossary of Terms 

Assets in youth organizations: In the context of our project, we define assets of youth organizations 
as a combination of human capital, programmatic activities, resources and knowledge base that 
enables youth organizations to accomplish their goals.   

Canadian Portal: Web portals are sites on the Internet that typically provide personalized capabilities to 
their visitors – Thus, a Canadian portal provides content and interaction specifically for Canadians. 

Collaborating: to work with another person or group in order to achieve collective goal. Collaborating 
involves cooperation, comprise and trust to maximize the collective impact. 

i-Pod:  a portable mp3 music player produced by Apple Computer, Inc. 

Mapping: Process by which data is collected that is defined by a set of geographic, demographic and 
other parameters. For the purposes of this project, the geographic scope of the project was Canada 
and the demographic criterion was youth. An additional criterion was the focus only on youth-led 
and highly youth-engaged initiatives.  

Networking: the building up or maintaining of informal relationships, especially with people whose 
friendship could bring advantages such as job or business opportunities. Essentially networking is 
communicating to share knowledge, information, relationships and resources.  

Online Community: a group of people communicating or interacting with each other by means of 
information technologies, typically the Internet, rather than in person. 

Open Forum: An offline component of TakingITGlobal, giving participants a safe space and the 
opportunity to meet and discuss relevant issues that they deal with in their communities. Open 
Forums are essentially dialogue sessions. 

 
Spoken Word: is a form of literary art or artistic performance in which lyrics, poetry, or stories are 

spoken rather than sung. Spoken-word is often done with a musical background, but emphasis is 
kept on the speaker. One of the most common sorts of spoken word performances is performance 
poetry, where a poet either reads previously-published poems, or reads poems specifically written 
to be performed aloud.55 

 
Text Messaging: Text messaging (also known as SMS, or Short Message Service) is a service available 

on most digital mobile phones that permits the sending of short messages between mobile phones 
or other handheld devices. 

Wiki: a collaborative web site, editable by anyone, comprised of the collective work of many authors. 
(Example: Wikipedia, an online encyclopaedia whose content is written collaboratively by people 
from all over the world – anyone can edit entries and contribute.) 

Youth: there is no standard definition of youth. The definition of youth varies depending on subject 
matter, context, the organisation and/or the objective of the classification. Youth can be defined as 
a particular life stage that people are situated in while in transition from being dependents to being 
independent. Youth can also be defined by age. For the purposes of this project the team loosely 

                                                

 
55

 Definition adapted from Wikipedia http://en.wikipedia.org/wiki/Spoken_word  
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defined youth as persons under 30. Research findings illustrated that across the country the 
definition of youth altered. Some of the factors that influenced the definition of youth were: specific 
program objectives; partnerships criteria; and Provincial/ territorial/ federal guidelines. Some 
groups set ridged age restriction brackets while others worked with more loose definitions, or by 
simply setting high ends. On average the age of 12 was the lowest bracket while the age of 35 was 
the highest range. Many groups allowed for youth to “self-identify” themselves, while others 
targeted youth as specific school levels and therefore defined youth as particular school sectors, 
e.g. high school students, university/ college students, etc. 

Youth Community: Youth stakeholders (youth and adult allies), supporting youth development and 
participation, be it individuals, groups/ organisations, or government bodies.   

 
Youth-led and/or highly youth-engaged initiative: Youth-led refers to a program/ organization/ 

group that is managed, led or founded by youth. Highly youth-engaged initiative refers to those 
programs/ organisations/ groups that, while not necessarily led by youth, have significant presence 
of youth staff or volunteers who are central to their work.  

Youth Engagement: Youth Engagement is the meaningful participation and sustained involvement of a 
young person in an activity, which has a focus outside of him or herself. Full engagement consists 
of a behavioural component (e.g., spending time doing the activity), an affective component (e.g., 
deriving pleasure from participating in it) and a cognitive component (e.g., knowledge about the 
activity).56 

Youth participation (formal and informal): Participation has multiple meanings for many people. At 
its most basic, participation means making a contribution. Youth participation can embody formal 
(e.g. voting) and informal (e.g. spoken word) characteristics. There are various types of youth 
participation, such as youth leadership, youth organizing, youth governance and youth in decision-
making, youth and media, youth and civics, youth grant making and youth service. When 
discussing engagement /meaningful participation, we must consider the role of youth in a particular 
activity and sustained involvement.   

 
 
 
 

                                                

 
56

 Definition adapted from The Centre of Excellence for Youth Engagement http://www.engagementcentre.ca/  
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Project Description: 

 

 



 54 

Initial Emails: 
 

Re.: Cross-Canada Mapping of Youth-led Initiatives 

 

Dear Friend: 

 

We would greatly appreciate your expertise and assistance in building our network of Canadian youth-led 

and/or highly youth-engaged initiatives. We have come across you and/or your organization as potential 

source of insight to highly engaged Canadian youth and/or youth organization(s)/ group(s).  

 

About the Project: 

TakingITGlobal is operating a 6 month dual capacity building and research project with a focus on youth-

led initiatives in Canada with support from The McConnell Family Foundation. The goal of the project is to 

assess the needs and to build capacity of youth-led groups across Canada by introducing them to the 

web-based tools and collaborative technologies provided by the TakingITGlobal Canadian portal. The 

capacity-building workshops related to the project will increase the ability of youth-led initiatives and 

organizations in Canada to maximize the potential of technology to support their work. The research 

project component will seek to comprehensively identify the projects and needs of youth-led 

organizations, both from a technology stand-point and more generally to identify trends among these 

groups. http://projects.takingitglobal.org/mapping 

 

About TakingITGlobal:  

TakingITGlobal is an international organization - led by youth and empowered by technology. 

TakingITGlobal inspires, informs and involves young people around the world to create positive change in 

their local and global communities. Headquartered in Toronto, Canada, with a growing worldwide 

presence, the organization's flagship program is www.TakingITGlobal.org, the most popular online 

community for young people interested in connecting across cultures and making a difference, with 

hundreds of thousands of visitors each month. 

 

Your Assistance: 

We would highly value your support, please forward the following e-mail to any: member(s), 

group(s), organization(s), award winner(s), participant(s), etc, that you feel can assist with our 

current project. 

 

OR you can simply forward their contact information directly to the research team via our web 

form.  http://www.tighosting.com/canadaorgs/  

  

Please direct Questions/ Comments/ Concerns to: mapping@takingitglobal.org  

 

 

Re.: Cross-Canada Mapping of Youth-led Initiatives Project  

 

Dear Canadian TIG Members: 

 

We would greatly appreciate your insight in building our network of Canadian youth-led and/or highly 

youth-engaged initiatives.  

 

About the Project: 

TakingITGlobal is operating a 6 month dual capacity building and research project with a focus on youth-

led initiatives in Canada with support from The McConnell Family Foundation. The goal of the project is to 

assess the needs and to build capacity of youth-led groups across Canada by introducing them to the 

web-based tools and collaborative technologies provided by the TakingITGlobal Canadian portal. The 

capacity-building workshops related to the project will increase the ability of youth-led initiatives and 

organizations in Canada to maximize the potential of technology to support their work. The research 

project component will seek to comprehensively identify the projects and needs of youth-led 
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organizations, both from a technology stand-point and more generally to identify trends among these 

groups. http://projects.takingitglobal.org/mapping 

 

Please forward the following contact information of any Canadian youth-led and/or highly youth-engaged 

organization(s)/ group(s) that you are aware of and/or are part of to participate in our study:  

 

• Organization/ Group Name: 

• (If applicable) Parent/ Umbrella Organization/Group: 

• Contact Person in Organization/Group: 

• Contact Person’s Position in Organization/Group: 

• Website: 

• E-mail: 

• Address: 

• Phone: 

SEND TO: mapping@takingitglobal.org  

 

Please note that the deadline to identify initiatives is December 2, 2005. 

 

 

Re.: Cross-Canada Mapping of Youth-led Initiatives Project 

 

Dear         : 

 

Thank you for taking the time to assist us with our project.  

 

Your organization is now listed in our TakingITGlobal directory. Please take the time complete your profile 

by participating in our research survey:  

 

[SURVEY LINK] 

 

If you have already filled out the survey please ignore this message. Please note that the deadline to 

complete surveys is January 7, 2006. 

 

Please direct Questions/ Comments/ Concerns to: mapping@takingitglobal.org  

 

Research Team 

Cross- Canada Mapping of Youth-led Initiatives 

TakingITGlobal 

 

 

Re.: Cross-Canada Mapping of Youth-led Initiatives Project 

 

Dear Communications at  --------  : 

 

As an organization that is listed in our TakingITGlobal directory we would greatly appreciate your 

assistance in building our network of Canadian youth-led and/or highly youth-engaged initiatives.  

 

About the Project: 

TakingITGlobal is operating a 6 month dual capacity building and research project with a focus on youth-

led initiatives in Canada with support from The McConnell Family Foundation. The goal of the project is to 

assess the needs and to build capacity of youth-led groups across Canada by introducing them to the 

web-based tools and collaborative technologies provided by the TakingITGlobal Canadian portal. The 

capacity-building workshops related to the project will increase the ability of youth-led initiatives and 

organizations in Canada to maximize the potential of technology to support their work. The research 

project component will seek to comprehensively identify the projects and needs of youth-led 



 56 

organizations, both from a technology stand-point and more generally to identify trends among these 

groups. http://projects.takingitglobal.org/mapping  

 

 

Do you identify your organization as a Canadian youth-led and/or highly youth-engaged initiative? IF YES, 

please take the time update your profile by participating in our survey:  

 

[SURVEY LINK] 

 

Please note that the deadline to complete surveys is December 9, 2005. 

 

Please direct Questions/ Comments/ Concerns to: mapping@takingitglobal.org  

 

 

Mark your calendars! OPEN FORUM on youth participation on Canada, coming to a city near you…  

 

The open forum is the second phase of the Cross-Canada Mapping of Youth-Led Initiatives project. 

 

Cities: 
• Vancouver: January 5, 2006 

• Edmonton: January 9, 2006 

• Saskatoon: January 12, 2006 

• Winnipeg: January 16, 2006 

• Toronto: January 19, 2006 

• Ottawa: January 23, 2006 

• Montreal: January 26, 2006 

• Quebec: January 30, 2006 

• Saint John: February 2, 2006 

• Halifax: February 6, 2006 

 

Details to be confirmed, for more information on the project and open forums please visit: 

http://projects.takingitglobal.org/mapping or contact: mapping@takingitglobal.org 
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Web Form: http://www.tighosting.com/canadaorgs/  
 

 

 
 

Cross-Canada Mapping Initiative 

Thanks for taking the time to come and submit this form to share the organizations you're aware 

of with us! Please fill out as many of the fields below as you can, but don't worry about leaving a 

few blank if you're not sure.  
 

Org/Group Name: 
 

Parent/Umbrella Organization: (if applicable) 
 

Contact Person: 
 

Contact Person's Position: 
 

Web Site: 
 

E-mail: 
 

Address: 
 

Phone: 
 

 

Submit this Group!
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Online Survey: http://www.tighosting.com/canadaorgs/orgsurvey.html  

 

 
 

Cross-Canada Mapping Initiative 

Thanks for taking the time to come and fill our this survey to provide us with additional information 

about your organizations' activities.  
 

Please note that we define "youth" as persons under the age of 30 years old.  

 

 

 

Your Organization/Group  

Please describe how your organization/group is youth-led or highly youth engaged: 

 

 

Would you identify your organization/group as Canadian? 

Yes    No  

 

When was your organization/group established? 

 

 

Please describe your organizations/groups structure: 

Adult-initiated, shared decision-making with youth 

Youth-initiated and directed 

Youth-initiated, shared decision-making with adults 

Other, please describe:  
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Please describe your organizational reach: 

Local 

National 

International 

Other, please describe:  

 

How many paid employees do you have? 

 

 

How many of them are youths? 

 

 

How many volunteers do you have? 

 

 

How many of them are youths? 

 

 

Approximately, how many people are in your 

network?  

 

 

How many of them are youths? 

 

 

How many people do you have on your board 

or in advisory roles?  

 

 

How many of them are youths? 

 

 

 

Your Networking/Collaboration/Communication Strategy  

 

What tools does your organization/group use for communication within your network? 

 

Offline Communication Mediums 

Always     Sometimes     Never 

 

Online Communication Mediums 

Website 

Always     Sometimes     Never 

E-mail 

Always     Sometimes     Never 

E-newsletter 
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Always     Sometimes     Never 

Discussion Boards 

Always     Sometimes     Never 

Online Events (e.g. video conferences, consultations, etc.) 

Always     Sometimes     Never 

Other, please specify: 

 

 

What tools would your organization/group want to advance to enhance communication 

within your network? 

 

Offline Communication Mediums 

Yes     Yes, but not a priority     No 

 

Online Communication Mediums 

Website 

Yes     Yes, but not a priority     No 

E-mail 

Yes     Yes, but not a priority     No 

E-newsletter 

Yes     Yes, but not a priority     No 

Discussion Boards 

Yes     Yes, but not a priority     No 

Online Events (e.g. video conferences, consultations, etc.) 

Yes     Yes, but not a priority     No 

Other, please specify: 

 

 

Does your organization/group: 

 

Host events? 

Yes    No 

 

Run projects? 
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Yes    No 

 

Have professional/volunteer opportunities? 

Yes    No 

 

Provide financial opportunities? 

Yes    No 

 

Have available resources? (e.g. toolkits, publications, guides, etc.) 

Yes    No  

 

Do you network/collaborate/partner with other Canadian youth organizations/groups? 

 

Yes -- Please describe how: 

 
 

No -- Would you want to? 

 

 

 

Assistance & Training  

What are the three main challenges facing your organization/group? 

 

What are the three main assets that your organization/group possess? 
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Would your organization/group be interested in participating in any of the following 

capacity-building workshops? 

 

Technology/Communication 

Yes    Yes, but not a priority    No 

 

Networking/Collaboration 

Yes    Yes, but not a priority    No 

 

Leadership 

Yes    Yes, but not a priority    No 

 

Event Planning 

Yes    Yes, but not a priority    No 

 

Project Management 

Yes    Yes, but not a priority    No 

 

Fundraising 

Yes    Yes, but not a priority    No 

 

Other, please specify: 

 

 

 

Canada's Youth Community  

Please list Canadian youth events and/or conferences that your organization/group has 

participated in. 
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Are you interested in participating in events and/or conferences that focus on Canadian 

youth? 

 

Would you identify your organization/group as one that strives to influence or influences 

decision making processes? Please describe. 

 

What is your opinion regarding the development of a website that promotes information 

sharing among Canadian youth initiatives? Please describe. 

 

What is your opinion on developing a national youth body to reflect the opinions of Canada's 

youth population and to coordinate a youth voice in decision making processes? Please 

describe. 

 

 

Submit
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Online Survey Summary Report: 

 

Cross-Canada Mapping of  
Youth-Led/Highly Youth Engaged Initiatives 

 
Research Component of the Project 

  
Online Survey 

 
As part of the data collection process, TakingITGlobal conducted an online survey of Canadian 

organizations/groups utilizing an online form that was developed for the project. A survey 

consisting four parts was designed to elicit the optimal breath of information on the activities 

of Canadian youth-led/highly engaged groups with a special focus on organizational 

arrangements in the area of communication, networking and technology. The first part of the 

survey, Your Organization/Group, included questions related to the organizations’ history, 

structure and the extent of youth involvement in their operations. The second part of the 

survey, Your Networking/Collaboration/Communication Strategy, focussed on the models of 

collaboration, mechanisms of communication and dissemination pathways employed by 

organizations in order to reach their objectives. The third part of the survey, Assistance and 
Training, asked organizations to identify the areas in which they require training and the 

types of learning that would enhance their activities. Finally, the last section of the survey, 

Canada’s Youth Community, asked organizations to assess the extent of their current 

partnerships with other youth groups/organizations across Canada and to share their views on 

the creation of Canada-wide youth community (with on- and offline presence) which would 

allow to coordinate youth inputs in decision-making process.  A total of 27 questions were 

included in the online survey.  Questions included yes/no questions; multiple choice questions 

and open-ended questions.  For a comprehensive list of survey questions, see Appendix B.   

 

The survey was sent out to approximately 500 Canadian organizations registered in 

organization database on the Canada Country Site (http://canada.takingitglobal.org). The 

survey was accompanied by an email explaining the project and inviting the participation of 

each institution. Following the consultation with the McConnell Foundation, it was decided 

that the age criteria in defining youth will be kept as inclusive as possible.  For the purpose of 

the survey, we adopted the definition of youth as persons under the age of 30.  

 

The survey was sent out on December 10, 2005 and organizations were asked to submit it not 

later than December 24, 2005. The Project Coordinator responded to questions from several 

organizations that experienced technical or logistical difficulties related to the participation 

in the online survey.  

 

A total of 37 surveys were received by TakingITGlobal.  A relatively low response rate (under 

10%) was largely attributed to the short time given for the completion of the survey. However, 

the survey data comprise only part of the overall data collection strategy for the project. The 

findings of the online survey allowed us to develop in-depth interview protocol for the next 

step in the project – in-person interviews with representatives of diverse youth groups and 

organizations in 10 cities across Canada.  
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In-Depth Interviews 
 
The second phase of data collection involves interviews conducted by the Project Coordinator 

with approximately 60 organizations across Canada. The list of organizations to be interviewed 

is available in Appendix C.  Interview questions are detailed in Appendix D. The interviews will 

be conducted in person.  In addition, several interviews will be conducted over the phone to 

ensure that the voices and perspectives of youth organizations/groups located outside of 

major urban centers of Canada are reflected in the study.   

 

Face-to-face interviews will be conducted during the period January 4 to February 28, 2006. 

Interview length will be approximately one hour.  During the interviews, the Project 

Coordinator will ask questions according to the interview protocol and take notes.  All 

interviews will be audiotaped.  Immediately after the interview, responses will be transcribed 

into word processed format.    
 

 

Summary of online survey data 
 

How long has your organization been established?

0%

52%

24%

16%

8%

Years

0 to 3

4 to 9

10 to 25

26 to 50

 
Overall, the organizations and groups who took part in the survey are relatively young.  52% of the 

organizations have been established within the past 3 years, 24% within the past 4-9 years. 
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4 - Please describe your organizations/groups structure

13%

40%
26%

21%

Adults-initiated, shared decision-making

with Youth

Youth-Initiated and directed

Youth-initiated, shared decision-making

with Adults

Other

 
40% of the organizations are youth-initiated and directed. 

5 - Please describe your organizational reach

21%

8%

16%
39%

16%

Local

Provincial

National

International

Other
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Youth as a percentage of workforce

11%

17%

0%

3%

31%

38%

0 to 25%

25.1 to 50%

50.1 to 75%

75.1 to 99.9%

100%

NA

Youth as a percentage of volunteers

6%

11%

17%

14%

52%

0%

0 to 25%

25.1 to 50%

50.1 to 75%

75.1 to 100%

100%

NA
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Youth as a percentage of network size

5%

19%

11%

30%

16%

19%

0 to 25%

25.1 to 50%

50.1 to 75%

75.1 to 100%

100%

NA

Youth as a percentage of advisors

0 to 25%

25.1 to 50%

50.1 to 75%

75.1 to 100%

100%

NA
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What tools does your organization/group use 

for communication within your network?
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What tools would your organization/group want to advance or enhance 

communication within your network?

Yes

NotPriority

No

No Response
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0

5

10
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Run Projects Professional

Opportunities

Provide Fin Opps Offer Resources

Does your organization/group 

Yes

No

No response

 
 

 

Interest in Capacity-Building Wrokshops
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Yes

No

Not Priority

No Response
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Do you network/collaborate with other Canadian groups?

Yes

No

 
 

19. Do you network/collaborate/partner with other Canadian youth groups/organizations? 
 

27 organizations answered ‘yes’ while 10 answered ‘no’. Among those who answered ‘yes’, 

only few collaborate with other youth organizations/groups on informal or occasional basis 

while the majority incorporate various formal partnerships to achieve their goals.  The 

survey shows that partnerships between educational institutions and youth 

organizations/groups are rather popular. Several organizations established partnerships 

with local universities and schools to engage youth in their activities. One organization 

hosts an annual networking breakfast which brings together over a hundred of 

organizations to discuss future collaborations. Most organizations establish partnerships 

around specific projects and hosting of events. 

 

All organizations stated that they would be interested in collaborating with other groups.  
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20. What are the three main challenges facing your organization/group? 
 

The majority of the organizations/groups commented on the lack of stable core funding as 

their main challenge. Among other challenges were shortage of staff/volunteers and lack 

of staff training opportunities.  

 

Interestingly, there is an increasing recognition among youth organizations/groups as to 

the importance of effective use of the information and communication technology for the 

purposes of outreach, promotion and ongoing communication with engaged youth.  

Specifically, respondents identified the following needs in this area:  

 

• keeping in contact with engaged youth  

• access to affordable IT expertise 

• training on new technology 

• communicating the work of the organization through ICTs 

 

Many organizations stated that their ability to reach new youth and to keep youth involved 

and active could be significantly enhanced with the help of new technologies.  The 

following statement by one of the respondents illustrates this point: 

 
“It is important for our group to improve our ability to advertise our events to more 
people using the internet. This is because the internet is much cheaper, faster, and 
more convenient than other methods.”  

 

Preliminary findings suggest that the lack of sustainable funding means that Canadian 

youth organizations/groups need to look for cost-effective and efficient ways to reach 

youth and to promote their work.  Most organizations view new technologies, especially 

the internet, as an important way to enhance their work and to reach new audiences.  

However, most organizations lack technological capacity and knowledge needed to 

incorporate technology into their activities.    

 

21. What are the three main assets that your organization/group posses? 
 

According to the survey, virtually all organizations/groups view youth who play different 

roles within their organizations as their main asset.  Among the categories of youth 

identified by respondents are: youth members/alumni and youth staff/volunteers.  

 

Many organizations commented on the skills and qualities that youth are bringing to their 

work, including dedication, enthusiasm, fresh ideas and new perspectives on various 

issues.  
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22. Would your organization/group be interested in participating in the following 
capacity-building workshops?  

 
The findings of the survey indicate that most youth organizations/groups are interested in 

developing their capacities in the areas of leadership, networking/collaboration and 

technology/communication: 

 

Leadership – 58% 

Networking/collaboration – 55% 

Technology/communication – 53% 

Project management – 47% 

Event planning – 39% 

 

23. Please list Canadian youth events and/or conferences that your  
organization/group has participated in.  

 

The survey showed that there is a great deal of diversity in terms of the extent of 

participation of Canadian youth organizations/groups in youth events and conferences at 

the local, provincial, national and international levels. National events in which 

participating organizations took part include: Youth Consultation held in Ottawa, Youth 

Said It! organized by the CACL and conferences organized by the Students Commission.  

Provincial events that were attended by several organizations include: Ontario Young 

People’s Alliance conferences and New Brunswick Youth Action Conference.  In addition, 

several organizations participated in local and international events with a youth focus. 

 

While some organizations are actively involved in events and conferences on a regular 

basis, others have limited presence at youth forums and events.  This suggests that some 

youth organizations/groups, especially those that are smaller and younger, might 

experience challenges in the areas of collaboration, networking and knowledge sharing 

due to the limited visibility and lack of knowledge of the broader trends and emerging best 

practices in the youth sector in Canada.  

 

24. Are you interested in participating in events/conferences that focus on Canadian 
youth? 

 
All organizations/groups surveyed stated that they would be interested in participating in 

events/conferences which focus on Canadian youth.  The following statement by one 

organization captures a strong interest in these types of event:  

 

“Our group is firmly committed to strengthening relations with other youth groups 
and government officials in an effort to motivate youth on the board and throughout 
the province.”  
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25. Would you identify your organization/group as one that strives to influence or 
influences decision making processes? Please describe. 

 
The organizations that participated in the online survey are involved in three types of 

activities involving youth: awareness-raising, education and decision-making.  Several 

organizations are involved in a combination of these activities.  Among those who are 

involved in activities related to decision making, specific areas of involvement include:  

 

 youth participation in policy development;  

 development of youth decision making strategies for a specific regions; 

 youth involvement in committee work and advisory boards; 

 lobbying provincial and federal governments; 

 connecting youth with decision-makers.    

 

     
26. What is your opinion regarding the development of a website that promotes 

information sharing among Canadian youth initiatives? Please describe. 
  

All organizations/groups, except one, were very enthusiastic about the idea of developing 

Canada-wide portal which would connect youth organizations/groups across Canada, 

promote collaboration, networking, and knowledge sharing.  The following quotes 

represent the strong support that youth organizations/groups, established and new ones 

alike, expressed regarding such initiative: 

 

“We are very excited for this idea, and feel that it would greatly benefit youth 
grassroots organizing and networking opportunities.” 
 
“Our organization would strongly support that and believe it is an excellent step 

toward exchanging ideas and information that will be put forward to encourage youth 
engagement.” 
 
“Sounds like a good idea. From what I could tell, it would require significant 
consultation / feedback from potential users to make a user friendly interface. 

Identifying ways to ensure quality of content and establishing relevant topics for 
information sharing would be challenging, but rewarding.” 
 
“We think this is great - as long as useful connections and examples of relevant best 

practices can be found amid all of the information. Sometimes it can be frustrating 
knowing that the information/model/potential-partnership is definitely out there, 
but how to efficiently identify and connect with it?” 
 
“In the initial years, it seemed that we were working in isolation. Now there are so 

many youth groups that are youth led and we would like to connect with them. A 
website would allow that to happen more easily.” 
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Several important recommendations were suggested by youth organizations/groups 

regarding the development of a Canada-wide youth portal.  These are summarized below: 

 

• It is necessary to gain input from potential users through consultations with youth; 

• Promotion of the website to individual youth and youth groups across Canada 

should take place on a regular basis; 

• It is important to ensure the quality of the content; 

• The website should include components that focus on experiences, resources and 

networking opportunities; 

• It is important to ensure that the website stays on target and is easy to use; 

• The website should include information of use to new youth groups, such as how to 

write funding proposals, how to start a youth organization, what are the legal 

issues that youth need to be aware of.  

 

 
27. What is your opinion on developing a national youth body to reflect the opinions of 

Canada's youth population and to coordinate a youth voice in decision making 
processes? Please describe. 

 
The majority of respondents saw many benefits in having a Canadian national youth body.  

The following responses summarize the benefits of having a national youth body identified by 

respondents: 

  

“Establishing a credible and active youth body is definitely needed to broaden 

Canada’s youth voices and role models and unite Canadian youth.” 
 

“It’s about time and long overdue. There are many youth groups and youth initiatives 
happening all over the country. The process has begun.” 

 
“This would be a very worthwhile endeavour that would allow youth to have a 
meaningful say in decision making and encourage and support youth leadership.”  

 

Several participants were generally supportive of the idea of a national youth body but 

pointed to a number of factors that should be considered. Among the main concerns identified 

by respondents are: 

 

 Issues surrounding youth voice and representation 

 

Several respondents pointed to the fact that in a large-scale initiatives representing youth, 

the voices of many young people remain excluded.  According to one respondent,  

 

“I would be weary about whose voices get heard, and whose doesn’t. It is always a 

challenge to have a few represent the voice of so many.”  
 

 

 

Another responded pointed that diversity should be central to a national youth body:  

 

“It must have a strong focus that looks at youth issues not only with respect to age 
but also with respect to other identities (e.g., gender, race, sexuality, etc.)” 
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Two respondents felt that oftentimes large-scale youth initiatives in Canada centered on 

“urban kids from Central Canada” and therefore exclude many youth.  One respondent sums 

up: 

 

“The term national always favours Toronto and sometimes the East Coast. Prairie, DC 
and Northern regions need to be well and over represented as they have been well 
under represented in the past.”  

 

To sum up, respondents felt that diversity should be integral part when it comes to the 

composition of the national youth body and the approaches to the issues which concern youth. 

Equally important, the balance between the urban and rural youth should be taken into 

account while developing Canada-wide youth body.   

 

 Challenges related to coordination and sustainability 

 

“This sounds like a worthwhile endeavour, but to my thinking would take significant 
long term commitment.  It would require effective partnerships at a number of levels 
of society (for example, civil society, academic, policy makers).” 

 

 Issues surrounding relevance and impact 

 

Several respondents cautioned about the danger of a national youth body turning into a 

bureaucratic machine and losing touch with the youth it serves to represent. One respondent 

was sceptical about the idea: 

 
“I think that, in theory, this is a good idea.  However, I can see this get bogged down 
in stale ideas and too much talk.”   

 

Some noted that for a national youth body to be truly effective, a significant amount of 

commitment and time would be needed.  Several respondents stated that there is a danger 

that a national youth body will not be taken seriously by decision-makers. 

 

Several respondents stated that there is no need in developing a national youth body.  Two 

respondents pointed that there are already analogues umbrella organizations that fit this role 

(such as Canada25, YEN).  One responded stated that it would make more sense to have an 

association of youth-focused organizations.  
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List of Groups Who Completed Online Survey: 
 
Canadian Commission for UNESCO 
Journalists for Human Rights 

The Otesha Project 
Regional Multicultural Youth Centre 

Canada 25 
Tempus International 
Global Connections Unlimited 

Woman Aid Society 
Tiny Giant Magazine 

Toronto Raver Info Project 
Wildfire Dance Theatre 
McGill HIV/AIDS Interdisciplinary Network (OMHIN) 

Working to Empower 
Youth Challenge International 
Hart House Social Justice Committee 

Ending Violence Against Women 
FEM International 

Respect in Action 
Manitoba Council for International Cooperation 
Party for a Cause 

Swami Sai Premananda 
Home School Youth Group 
Shawville & District Recreation Association 

Resource Opportunities Centre 
United Nations Association in Canada - Healthy Children, Healthy Communities 

Youth Granting Youth-The Muttart Foundation 
Just a Minute of Peace 
Candomania 

Ophelia's Voice 
University of Waterloo International Health Development Association 

Lesbian Gay Bi Trans Youth Line 
World Relief Canada 
Global Forum on International Cooperation 

Sierra Youth Coalition-Sierra Club of Canada 
Sports for Social Change 
Back of the Moon 
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Open Forum Flyer:  English 
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Open Forum Flyer:  French 
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Open Forum Brochure:  English 
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Open Forum Brochure:  French 
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Open Forum PowerPoint:  English 

 
Slide 1 

 

Please… register yourself or your group, 

help yourself to some refreshments, 

make yourself comfortable…

We will get started shortly…
 

Slide 2 
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Slide 3 

 

 

 

Slide 4 
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Slide 5 

 

 

 

Slide 6 
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Slide 7 

 

 

Slide 8 
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Slide 9 

 

Connections Member Profile

 

 

Slide 10 

 

(cont..) Interests, Languages, Friends
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Slide 11 

 

Resources Organisational Profile

 

 

Slide 12 

 

(cont…) Events, Members, Resources
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Slide 13 

 

Resources Events

 

Slide 14 

 

(cont…) People, Blogs, Docs, Photos
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Slide 15 

 

Action Projects

 

 

Slide 16 

 

Expression Global Gallery
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Slide 17 

 

Expression Panorama

 

 

Slide 18 

 

Issues Featured Themes
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Slide 19 

 

Thank You

Stay connected …

• TTake a virtual tour: Search members, organisation, projects, events,  etc…
• BBecome a member: Build a profile, post a blog, submit articles and 

artwork, etc…
• AAdd your organisationto our database: Manage your organisation’s 

profile, add resources, etc…
• SStay involved with the project: project page discussion board, etc…

http://projects.takingitglobal.org/mapping

mapping@takingitglobal.org
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Open Forum PowerPoint:  French 

 

Slide 1 

 

 

 

Slide 2 
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Slide 3 

 

 

 

Slide 4 
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Slide 5 

 

 

 

Slide 6 
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Slide 7 

 

 

 

Slide 8 
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Slide 9 

 

Contacts Profiles de membres

 

 

Slide 10 

 

… Intérêts, Langues , Amis…
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Slide 11 

 

Ressources Profiles de organisations

 

 

Slide 12 

 

… Evénements , Membres, Ressources …
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Slide 13 

 

Ressources Evénements

 

 

Slide 14 

 

… Participants , Documents de l'événement…
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Slide 15 

 

Action Projets

 

 

Slide 16 

 

Expression Galerie Global
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Slide 17 

 

Expression Panorama

 

 

Slide 18 

 

Compréhension Thèmes en vedette
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Slide 19 

 

Merci

http://projects.takingitglobal.org/mapping

mapping@takingitglobal.org
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City-specific Open Forum Reports:  Vancouver 
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Organizations Present 
• BC Rural Team 
• CAPYI 
• Check Your Head 
• CISV Vancouver 
• City of Vancouver 
• Covenant House Vancouver:  Youth Participation Strategy 
• Eonfire 
• EYA 
• Get Your Vote On 
• IICRD 
• Inclusive Leadership Adventures  
• Judith Marcuse Projects  
• KAYA 
• Red Wire Native Youth Development 
• Sierra Youth Coalition 
• The EARTH Project 

 
 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 

• Online resources & on ground dialoguing 
• Rural Youth Dialogues 
• Be the solution / Heart in action can run video conferencing online = capacity 
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• Syntegration – conferencing tool for equal input of participants. 
• Video conference technology youth group looking for fine technology for young people, 

ways to bring people together. 
• Festivals / Conferences 
• University clubs on campus 
• Kinex 
• Internet resources 
• Teachers and profs who are cool (only takes a few good ones to make a difference) 
• Youth Centres- lots of places to go for youth (World Urban Cafe, Redwire, 

Friendship) 
• Youth Outreach Team; Environmental Youth Alliance; YAL; DEYAS; Sima Youth Coalition, 

Purple Thistle 
• Judith Marcuse Projects – workshop and conferences that are youth focused; 5 year 

environment and social justice issues project to engage youth. Continuing with other 
NGO’s to develop toolkits on suicide and violence. 

• Liaison between rural and youth and provincial government database on website – 
Community Futures of Trail website that support through funding on website.  People 
support funds to create opportunities for dialogue.  It’s a community funding database 
geared toward supporting community. 

• In your face resources – library and free internet access; own groups and groups we 
know of. 

• Get your vote on – all candidates “throw your 
own party” poster and manual on website. 

• Redwire – publish quarterly mag; native youth 
magazine – positive youth image;  youth issues 
– culture, drug abuse, sex; work with 
indigenous media; website; national distribution 
(also at Broadway Youth Resource Centre); 
participated with ‘Growing Up in Cities’ project 

• KAYA – Music program (released a CD that 
involves youth tracks that young artists 
donate); homelessness (opened new Art Centre 
downtown East side, multipurpose drop-in 
youth centre to encourage expression); 
advocate for aboriginal voice in issues (police, 
homelessness, etc. and assessment of 
services); work closely with police; use hip hop, 
dance, traditional rights of passage programs 
and supporting youth-led ideals and programs 
as a way to engage; support expression; female empowerment group who train in 
spoken word 

• International Institute for Child Rights and Development (University of 

Victoria) – research, education, toolkit from ‘Growing Up in Cities Project’ e.g. building 
blocks 

• EYA – offers community mapping; resources for youth (Arts; immigration and refugees), 
interns work on these (e.g. Map of services for immigrants and refugees); videos trained 
to make documentaries; two lunchtime programs at Killarney Schools using astenplate 
for immigrant / refugee integration, creating space for them to share experiences and 
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have a voice; photography/storytelling; immigrant and refugee youth training and 
mapping programs 

• Growing Up in Cities  
• UN HABITAT – how young people can participate in policy and decisions at the city 

level; implementation has been a challenge to bring youth agenda at city level; 
information related to employment, drug use; trying to convince cities to develop youth 
policy; trying to do this in Africa initially but also globally; Vancouver has really motivated 
young people. 

• World Youth Congress – action tool kit on youth-led development initiatives (how to 
start one, get funding, etc.) International tools and kits that can be used by local youth 
(e.g. World Youth Congress) 

• Covenant House – facilitate youth creating their own programs ;16-24 yr. Homeless 
group; how to get youth involved in where they are at and find out where they show 
interest and go with that program.  Art focus program, funding proposal running to 
getting food for meeting (builds trust and responsibility). Website: financial advice for 
youth in care; trust funds; bring awareness. 

• Downtown Street Voice: Advisory committee, youth voice in municipal government, 
youth-run. 

• Community Access Program – free access to computers and internet. Leads 35 
interns in supporting their programs. Interns become mentors in community & trained. 

• BC Rural Network – linking up rural centres, creating a database, linking & providing 
‘best practices’ 

 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 

• Fatigue =  Finding resources/Lack of resources (financial & HR) /  A lot of organizations 
start out grass-roots with little funding / Non-constant funding / Real / authentic support 
from funding / ‘underpaid - over committed’ / getting more people engaged 

• Meaningful involvement 
• Youth not being taken seriously 
• Need for Equality 
• Politically unequal / Youth – unequal political representation 
• Need to change political structures to incorporate long-term youth culture 
• Education not geared towards engagement 
• Foster environment of trust and safety; feeling safe in the community – need more 

encouragement to follow dreams. 
• Cultivating an empowered youth culture 
• A Youth hub – non-engaged youth and also space for entertainment, youth to perform 

and have a place to go. 
• How to develop/ grow 
• Conscience of power relations / Youth is the market / exploitation 
• All ages entertainment space (go to & perform) 
• Time; school takes up time of youth 
• Curriculum limited – no space for youth to get into schools to present. 
• Training (specialized, individualized) 
• Lack of money for food / transportation (and only getting more expensive) 
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• Need to advertise, need people to use resources to be successful – don’t know how to 
access resources / what’s out there. 

• Physical space for youth resources does not exist.  Young people need space to express 
themselves, resource centres (find info, what’s going on for youth); what type of job 
training, youth networks. 

• Organizations who speak “for” youth 
• Difficult to get youth out to your events 
• Sustainability in youth organizations 
• Youth growing up with mentality that there are same things out there, but not 

necessarily for them or created by them. 
• Need younger definition of youth; e.g. 12 (support going into high school needed) 
• Adults – challenge because participation requires a sharing of power, adults need to put 

in the time; transfer of knowledge from older to younger. 
• Youth don’t get anything back; e.g. for research purposes (something tangible – learn 

how to create change, not just discuss it) 
• ‘Cool’ factor – always outside influences that say that’s not cool; organizations aren’t 

always seen as cool; something that needs to happen at home, change perceptions, 
‘make places cool’ 

• Need to make things more inviting 
 

 
Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Connect with local conferencing venues to connect people online 
• Opportunities for two-way exchange 
• Review successful example from 

Turkey & France 
• Adult education (cultural, ageism) 
• Peer to peer working group 
• Getting into schools and appealing 

to youth 
• Starting younger (e.g. 12)  
• Making funding available in a 

funding bank / centre so young 
people can apply  for money to tap 
into and develop projects 

• Info about issues, involve them and 
give them an opportunity to 
participate and get engaged 
(present opportunity) 

• Empowerment groups to build self-esteem, confidence in yourself 
• Making organizations cool 
• Fun 
• Youth Co. – meshes celebrities with info – get bands in and draw youth to spare(?) 
• Using internet 
• Recognizing different levels of involvement 
• Getting paid 
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• Counselling 
• Training 
• “Degree” in youth engagement 
• Interesting work 
• Honoraria 
• Get rid of hierarchy (create new table and non-structural structure) 
• Micro grants to youth VERY important 
• Youth-to-youth mentorship 
• Funding Funding Funding – “Get Out!” grants 
• TiG map all youth organizations 
• Organize more large-scale events and intergenerational 
• Engage leaders in field 
• Inspiring items like Terry Fox 
• Leaders in sub-cultures (ultimate Frisbee, skateboard – tap leaders for chain reaction) 
• Leading by example 
• Incorporate programs into the schools 
• Make opportunities accessible & comfortable 
• Having more resources in a smaller area to have young (sports to entertainment, writing, 

videos, how to make a video, if you want to go to college what courses should you take 
in high school) 

 
 

 

 NATIONAL OUTLOOK 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

[time out] http://projects.takingitglobal.org/mapping/ 
 
 
Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 
 

[time out] http://projects.takingitglobal.org/mapping/ 
 

 

 

 

Please add further comments on the project page 

discussion board! 
http://projects.takingitglobal.org/mapping/ 

mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Edmonton 
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Organizations Present 
• Bashaw Youth Foundation 
• Couture Family 
• PCH Canadian Heritage 
• Pembine 
• Pride Centre of Edmonton 
• Ophelia’s Voice 
• Youth One 
 

 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

• City of Edmonton – facilities, programs, leadership training (leadership training 

programs within organizations); City of Edmonton Youth Council (youth foundation) 

• Schools – teachers and other students, materials, supplies, facilities, equipment, 

volunteer database 

• Clubs/Organizations 

• Youth One and Youth VOLUNTEER! 

• Youth centres 

• Sports facilities 

• 4-H (leadership training, presentation-making) 

• Youth foundations (Bashaw Youth Foundation, Stollery Foundation, Muttart Foundation 

(funding agency)) 

• Youth of Alberta Community Foundation – small rural communities come together for 

a collective voice, goal is to secure sustainable funding; twenty communities involved; 
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within the next year, they will become the governing board; working in partnership with 

two other provincial organizations. 

• Urban Multi-purpose Aboriginal Youth Centres Initiative (UMAYC) - Urban Multi-

purpose Aboriginal Youth Centres Initiative (UMAYC) – government organization – 

it’s a funding agency providing money to aboriginal organizations and agencies to 

aboriginal youth to help provide programming in various capacities such as leadership, 

language programs, etc. 

• Aboriginal Languages Initiative 

• Urban Aboriginal Strategy (UAS) 

• Computer at home 

• Creating community centre 

• Many different groups to belong to, funding, recreational/educational opportunities. 

• YMCA – daycare; teen nights; youth-at-risk programs; aboriginal services; family 

violence prevention for boys; community gang violence group; support for AADAC youth; 

education employment programs (youth internship); summer camp counsellor training 

(junior counsellor); leadership training. 

• Y1 – artistic and opinion expression; online peer support forums; resource directory; on 

site placement; boys and girls club; friendship centre; YUY; crystal kids; YES. 

• Religious community groups 

• Students’ union (U of A) 

• Groups to assist several minority groups (GSAs) 

• Student leadership councils within 

schools 

• Kids in the Hall, I-Human 

• Youth emergency shelter 

• Support networks, supporting crisis relief 

• Kids’ Help Phone 

• “You Can” 

• Governmental agencies (e.g. child 

services) 

• Youth Safe (Calgary) 

• Ophelia’s Voice (underdevelopment) 

• Youth Understanding Youth (Edmonton 

and area) 

• Girls’ Mentorship Program 

• Big Brothers & Big Sisters 

• Flamingo Youth Initiative (career readiness; health & well-being of GLBT youth; school-

board connectedness) 

• Wild Rose Foundation 

• Edmonton Community Foundation 

• IBM 
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Question 2: What are the key challenges to youth participation faced by your local 
community? 

 
• Educating youth on organizations they can participate in  / programs available 

• Decrease stigmas attached to youth programs (i.e. low income) 

• Educating parents on what’s out there (i.e. they need to drive them, refer them) 

• Educating schools on programs available (can refer students) 

• Duplication of programs 

• Maintaining right partnerships – utilize the right expertise / experts 

• Sustainability, especially funding; each funder has an agenda  failure to fit in = no 

money  

• Often funded programs lack relevance 

• Visibility:  How do our programs become available to target population? 

• Accessibility 

• Confidentiality  some don’t want parents to know they’re participating 

• In-group / out-group mentality (“clique-y-ness”) 

• Lack on continuity in groups as members join and leave 

• Lack of adult mentors for youth-led initiatives; adults who act exclusively as advocates; 

control moves out of the hands of youth who start the programs. 

• Some youth don’t perceive programs to be safe; other participants aren’t accepting of 

minority status. 

• Cultural barriers / parental demands / gender barriers 

• Lack of networking opportunities for youth who want to initiate programs 

• Perceptions of what youth are “capable” of accomplishing limits achievements 

• Lack of clear goals for programs  mandate 

• Lack of time commitment 

• Tendency toward band-aid solutions  reactive vs. proactive solutions to problems. 

• Continually marketing to “new” youth (they grow up!)  

• Buy-in by youth 

• Getting programs going / maintaining 

• Lack of financial support 

• Competing for same funding 

• Expensive or complicated applications for funding – long waiting periods – unknown 

program dies. 

• Bias against youth (youth stereotypes: smoking, drinking, graffiti etc.) 

• Lack of time, busy schedules 

• Distractions… TV, celebrity, media, social lives, family problems 

• Cycle of circumstances / life – low income families, physical abuse, depression, abuse of 

drugs and alcohol  Lack of hope / motivation 

• Sense of belonging – Do we really care about youth? Lip service! 

• Lack of fit between youth and organizations – a young person’s interests don’t fit quite 

perfectly with programs/places that are available, so they don’t get involved.  i.e. A rural 

youth who wants creative arts support but won’t find it in 4H. 

• Youth not taken seriously - don’t feel that youth have adequate skills, lack of trust 

• Geographic location… reaching out to rural youth 

• Lack of public interest 

• Sometimes people want to be involved/participate but they don’t want to coordinate or do 

the organizing 

• Not enough collaboration/communication between groups that might be doing the same 

work, or related work 
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• Lack of venue 

• Transportation 

• In rural communities  Aging population  available local $ geared towards senior 

programming – youth not a priority 

• Lack of knowledge  

• Lack of life skills – passed on by parents 

• Marketing “Inspiring inspiration” 

• Relevance to youth and their environments 

• Too many similar programs, much overlap 

• Criteria – participant eligibility 

• Fragmentation 

• Less red tape, more aboriginal youth services 

• Lack of communication 

• Motivation 

• Lack of credibility in programs 

 

 
 
Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 

• Mentoring with younger kids 

• Have youth participate in program development, planning, open discussions, ongoing,  

• Network with younger organizations (gathering resources)  

• Message delivery and advertising 

• Communicate that the situation is 

imperative, everyone has a responsibility, 

a role 

• If it was easier to get $… easier access to 

government funding to grassroots 

organizations. 

• Provincial goal to involve all stakeholders 

– form provincial coalition that will have a 

voice in policy direction. 

• Maybe a Youth group that speaks for all of 

Edmonton 

• To define the cross-cultural and the cross-

generational youth 

• Outreach; Invite youth to become 

engaged – Ask – Ask – Ask; Invite – Invite 

– Invite 

• Restoration of parenting and family health 

• If better resources were available 

• Conferences can inspire. i.e. Rural Roots  Students for Change 

• Make it fun 

• Being connected by common goals 

• Maybe more arts-focused programs or aesthetically-appealing marketing/promotion of 

the program 

• Charismatic people at the front 

• Positive feedback to youth; having support, knowing that the work is appreciated 

• Free stuff, food, prizes, gifts as a motivational tool 

• Empowerment 
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• Flexibility in participation 

• Attract talent 

• Raising awareness by becoming involved with youth and becoming up-to-date with pop 

culture 

• Local business support 

• Create dynamic and creative volunteering services that are value based. 

• Networking 

• Schools / involvement  curriculum-oriented resources; resources in schools 

• Sharing success stories 

• Making resources accessible 

• School counsellors/on-site resources 

• Curriculum change  including youth empowerment 

• Making information available 

• Empowered youth speaking out / setting an example 

• Mentoring program for youth to access adults / other youth to help 

• Global awareness / social justice groups 

• Educating parents / having supportive parents 

• Supportive community (school, parents, community)  “resiliency toolbox” 

• Internet resources 

• Giving youth credit for what they’re capable of / lack of stereotypes 

 
 

 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

• The need to re-think youth definition from “at-risk” to “at-promise.”  There is a need for a critique 

on the use of these definitions.  What does “at-risk” mean? How can you destroy this stereotype if 

you don’t understand it? If we use this term, we create a particular kind of youth.  When you talk to 

youth, it should be person-to-person, not with this category. 

• No opportunities to build coalitions across youth groups due to the very nature of groups focusing 

on a particular aspect of youth (i.e. gender, education.) 

• There is a need for more intra-organizational initiatives. 

• Schools should teach what parents don’t  that’s what a democratic society is about. 

• Creating an additional momentum for cooperation between organizations to become a role model 

for agencies. 

• Moving from reactive strategies to proactive/preventive strategies. 

• How to work within the system to improve the system? 

• Constant need for challenging the everyday normal rather than waiting for a crisis. 

• Sustainability of programs – will we see the same programs in 2 years, 3 years… 

• Fragmentation of programs, no communication; what programs exist? 

• More diversity in facilitation  more gender & skill balance. 

• The need for inter-generational communication and reconnecting generations that is currently 

dislocated. 

• There needs to be a rethinking of funding processes. 

• Ensure that terminology and verbage are relevant to youth and interest youth. 

• There needs to be a comprehensive education for youth on obtaining funding and experiences. 
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• When we meet someone, is our interaction going to be humanizing, or dehumanizing? (a famous 

Brazilian’s quote) 

• Relevance:  

o Provides access to larger groups and provides a variety of initiatives in rural areas making 

TIG relevant. 

o Involves youth and makes them relevant and provides them guidance. 

o The need to highlight funds and how to access them – TIG website provides a single 

platform and hub for all relevant organizations. 

 

[Time out] http://projects.takingitglobal.org/mapping/ 
 

 
Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 
 

• In a rural setting, is this kind of a website relevant?  Aboriginals want to do different 

things, not just one thing, so this kind of website becomes relevant. 

• Youth don’t know how to access funds, that’s why it’s important to collect resources 

somehow.  You need a start, like a website, where you can go to and which will be your 

path.  There needs to be something easier for youth, in order to start and go on. 

• For certain things, is this the best place to go to? E.g. if you want to make music, is a 

website like this the best place to go to? 
 

[Time out] http://projects.takingitglobal.org/mapping/ 
 
 
 

 

Please add further comments on the project page 
discussion board! 

http://projects.takingitglobal.org/mapping/ 
mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Saskatoon 
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Organizations Present 
 

• Law Student Association 
• LP Miller 
• Katimavik 
• Youth Launch/Centre of Excellence 
 

 

 
Discussion Summary 
 

 LOCAL FOCUS 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 
• Katimavik (Saskatoon) – not only is this program offered in this province / community, 

it’s offered nation-wide; focus on youth 17-21 – opportunity to explore healthy active 
lifestyle, second language, cultural discovery, environment, leadership. 

• University – the Help Centre 
• AJF – more focused on francophone 
• Francophone Youth Association of Saskatchewan – reaching francophone youth through 

different interests (interest driven activities) 
• Boys & Girls Club 
• Boys Scouts 
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• Girl Guides 
• Big Brother 
• Army Cadets 
• School – students set up dances, pep rallies; SRL; Wellness Class ( mandatory volunteer 

hours); football (Nipawn is Knee Sack Champs ’05); teachers that organize activities, 
group events 

• School sports 
• Religious groups (e.g. Alpha) 
• McNaben Community Centre 
• Youth groups sponsored by churches, Jodi Ens, schools, the town, service groups/elks, 

royal purle, the Kinets, Metis local, cadets. 
• Various businesses make 

donations to groups for support. 
• Action Saskatchewan Conference 

– gave a say 
• Posters for career info, 

volunteering 
• Youth centres, programs 
• Conferences 
• Student Leadership Council 

(Nipawn) – plans leadership 
• Youth Launch – workshops, 

conferences 
• EGAD2 – youth outreach 
• Cru – youth wellness centre 
• Sagap – arts program 
 

 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 
• Prejudices from adults / prejudice against young people / lack of support from adult 

population; when youth aren’t taken seriously by adult community – no validation for 
ideas and opinions; they think kids are good for some things (like flipping burgers) but 
not all things (things that require thinking like problem solving) 

• Second language and working and living together, society’s distractions  Tv, 
computers, alcohol, drugs. 

• Media – media has a negative and positive influence on youth 
• Peer pressures from cliques 
• Parents 
• Participation itself – people are preoccupied by work schedules; lack of interest, lack of 

knowledge of the group or event; too many lectures. 
• Lack of motivation / interest 
• Not enough funding 
• Balance between formal education and community education 
• Transportation 
• Awareness of what resources are there 
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• Organizations aren’t goal driven enough 
• Demographics - lack of people/people are also too spread out 
• Smaller communities can suffer – funding, education about big cities 
• Language barriers 
• Cultural diversity 
• Community burnout - leaders are always the same people 
• Perception of volunteering (more listening to lectures than actually participating) 

 
 
 
Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Role models 
• Inform them about what’s going on in the 

group by more creative and bold broadcasts, 
have activities that might appear closer to 
home; make it more interesting; commercials 
– newspapers? 

• Public relations 
• Make it easy for sign up 
• More law enforcement to get drugs out of 

schools  
• Give youth more freedom in planning 
• Help adults respect youth opinions more 
• Utilizing school systems to inform 
• Networking among other organizations 
• Handing power over to a certain extent 
• Shifting focus to interests rather than needs 
• Get to the point 
• Short term goals 
• Organizations to help if not provide 

transportation 
• Recognition of accomplishments 
• Inform adults as much as youth 
• Identify the benefits of volunteering 

 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 
• Youth Parliament 
• Have kids meet each other at a local level; then take a small number of kids from local 

groups to meet with other people from other provinces  
• Money 
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• National events should be free because a lot of youth cannot afford to travel to other 
provinces  

• Increase the number of national internships 
• Increase the importance of national events in order to increase support  
• Provincial Advisory Committee – getting youths on more committees and more involved  
• Have a “loser conference”; will be different for those kids who don’t feel comfortable at 

typical conferences   
• Having more original events that will attract the attention of youth   
• Educate people from outside the province to attract them in 

 
 

 [Time out] http://projects.takingitglobal.org/mapping/ 
 

 
Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 

[Time out] http://projects.takingitglobal.org/mapping/ 
 
 
 

 

 

 

 

Please add further comments on the project page discussion board! 

http://projects.takingitglobal.org/mapping/ 
mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Winnipeg 
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Organizations Present 
• Aboriginal Youth Circle 
• EWB 
• MCIC 
• MSCSA 
• Resource Conservation 
• SBS International Union of Students 
• Sexuality Education Resource Centre 
• St. John’s Ravenscourt School 
• Teen Talk Klinic 
• United Way 
• Vincent Massey Collegiate 
• VMC 
• WREN 

 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 

• Recreation (Winnipeg Parks and Recreation) 
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• School and Extracurricular: Edge, Boys and girls, Green Team, the volunteer centre, teen 
touch, youth clinics, drop in centres, YMCA, cultural and faith based communities, 
electoral candidates. 

• Sustainable development- World Issues 
• Eco mafia 
• United Way 
• MB for youth-MB Association of Friendship Centres 
• Junior Achievement 
• Human Resources and Skills Development Canada 
• Volunteer Canada 
• Page Programme, Youth Parliament, election volunteers,  
• Cultural and faith based communities 
• You Can conference: Youth Activist Retreat 
• JR Achievement 
• WPG Foundation 
• Student Groups 
• Human Resources 
• Habitat for Humanity 
• Teachers and schools 
• Credits offered for volunteering, also something they can take with them afterwards 
• Aboriginal youth council 
• Seeing peers involved in groups. Seeing is believing 
• Student groups in schools 
• Global communications and networking between groups. This way you can be 

encouraged by what other people are doing 
• Seminars and information sessions: learn about things that are going on 
• National organizations at local levels 
• Multiculturalism and interacting with varied cultures: educates a lot of people. Getting 

them involved.  
• Amnesty Youth Network: links Amnesty groups within Winnipeg 
• Run for Rights: local fundraiser for 

various human rights groups. 
Encourage youth involvement 

• Mentoring programs for youth 
coming off reserves 

• Vincent Massy Sustainable 
Development 

• Engineers without Borders: 
university based chapters across 
Canada   

• Public Outreach, fundraising 
• Teen Talk- Klinic Community 

Health Centre youth health 
education service: workshops and 
peer support programmes.  

• SERC-Work with IR community-work in schools, community education.  Resources: food, 
weekly e-mails, website, honourarium, support with recruiting school divisions.  
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• Youth Leadership Training: At risk youth, Poverty, resource and networking 
opportunities. Spirituality and wellness dealing with the whole person.  

• UTERN- Environmental Projects 
• Youth Groups-Leadership 
• Youth Leadership- inspiration and development through workshops, skills development, 

programmes. No community portal to reach beyond extra curricular services. 
 

 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

• Awareness. It is really hard for youth to learn how things affect them 
• Time 
• Interest 
• Motivation 
• Should be youth led 
• Networking with different organizations 
• Contact, participation, showcase 
• Rural youth benefits of participation 
• School based programs, needs to be outside of school hours too.  
• Inappropriate scheduling: most of our free time (students) is after school and on the 

weekend.  
• Youth generated funding 
• Non-youth friendly environments: gender, race, age 
• Age limitations: not many opportunities for younger youth 
• It is hard for youth to know what is out there 
• Hard to identify with a cause and know what students are interested in and how they 

can apply their interests in something that will help others 
• Often students are just ‘helping out’: doing labour and tedious tasks. Not trusted with 

more responsibilities 
• No one wants to hear from youth-can’t/don’t votes 
• Youth don’t see benefits of volunteerism and participation 
• Business of youth 
• Apathy 
• Funding 
• Sense of Accomplishment 
• Cooperation of Education Systems 
• Getting Volunteers: time 
• Finding a niche or a unique approach to a cause that will engage people.  
• Understanding the direct impact and results of actions. You will know what is going to 

happen. You need to see results to get people excited. 
• No contact with volunteers 
• Volunteer coordinators 
• Engaging rural youth: travel – access to car 
• Structural barriers  
• Burn out: lots of youth who are involved are part of many things so they get tired. 
• Consolidation 
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• Identification with a cause, lack of 
• No one wants to hear from youth 
• Sharing of information 
• Access to youth through schools can be very challenging 
• Interest from organizations themselves to get youth involved 
• Knowledge of events 
• Youth should be part of the organizational development 
 
 

Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Biggest challenge – Motivation: Three steps to getting young people involved are  
1. Raising interest, make it fun, useful, help change the community, bulk up your resume  
2. Look at ‘what’s in it for the young people’  
3. Look for win-win situations between organizations and youth volunteers (bridge the gaps) 
Both sides need to meet in the middle and understand where they are all coming from. 
• Find passion of youth: what are youth actually interested in?  
• Making activities engaging 
• More focus on student-run events 
• More appropriate communication and advertising 
• Avoid generalizations of young people 
• More “free” things: students do not have money 
• More emphasis on educators role: contact lists and accessibility 
• Information to organizations and agencies on grant proposals 
• Networks of contacts 
• Collaborations of groups on similar actions 
• Better resources for teachers 
• Need one place/umbrella org to place youth in volunteer organizations 
• Orgs want youth involvement but don’t allow them to do any worth while work 
• Need more non-labour positions for youth 
• Create links within communities 
• ‘Forcing’ kids to do community service and volunteer work – need to show them it is 

important and a cool thing to do.  Making sure that they truly understand the importance 
of volunteering. 

• Creating creative, active roles for 
youth within organizations  

• Making activities engaging. 
• Recognition and sense of 

accomplishment 
• Cooperation 
• Universal scale of merit for 

community service 
• Working with students schedules 
• Recognition for scholarships 
• “Jump” Portal-Software for events 
• Access 
• Lessons learned - sharing 
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• Collaboration on similar initiatives 
• Engaging role models and learning from older role models 
• Peer mentorship 
• Empowering youth with responsibilities and ownership not just token tasks to say that 

they are involved.  
• Economical opportunities 
• Use volunteering to get scholarships 
• Requirements for funding opportunities and scholarships 
 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

• Places to get ideas. Feeding off of things that have already started  
• It would be a good idea to have everything all on one site.  
• Teen Talk – When people are trained they go on to do what interests them. When they 

graduate they go on to want to do programs like CWY. Should have more opportunities 
with less requirements 

• National Conferences: networking, working together, positive opportunities 

• What about the requirement to be 18 or older 
• There is no one movement or organization to represent youth 

• International Union of Students 

• There needs to be a umbrella org to represent all 
• As one collective they can branch out put youth into section that they are interested in 

• Lacking a structure and organization specifically for youth and students 

• Goals- to establish a single movement that can have many different sections 

• Not possible to increase opportunities for youth nationally 

• Local groups working with other local groups nationally.  Working together to learn from 
each other.  It is integral for us to start at a local grass roots level and to work on our 
own issues first.  

• Can’t say ‘this will work for Canada’ just because it works for one city.  
• As a Canadian ideal youth need to all have access to such possibilities and opportunities. 
• Unity is important, but that is a hierarchical system, need grass roots. Hierarchy is bad. 

Example of federal government sets national goals and ideals for the rest of Canada to 
live up to. EG. Child care-regionally sensitive, but a larger goal and motive 

• It is a good idea to have a national group and committee to over see local projects and 
guidance. Need national unity organization as a support. 

• TakingITGlobal could be a champion for youth and represent youth at a national level to 
the federal government. This would give the government a good picture of what is going 
on.  

• Also good to have a data base with all the information on conferences. Breakdown by 
provinces of best practices 

• WUSC in all universities across Canada. Doing an exchange. Sending students away to 
learn from each other, to learn to work together.  Good for groups with similar goals.  
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[Time out] http://projects.takingitglobal.org/mapping/ 
 

Question 2: Is there a need for a website that promotes information sharing among 
Canadian youth? 

 
[Time out] http://projects.takingitglobal.org/mapping/ 

 
 

 

 

 

 

 
Please add further comments on the project page 

discussion board! 
http://projects.takingitglobal.org/mapping/ 

mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Toronto 
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Organizations Present 
 

• Art of Living Foundation 

• Arts Network for Children and Youth  
• CCNM 

• Hispanic Development Council 
• University of Toronto – Toronto Environmental Resource Network (UTERN) 
• Free Tibet 

 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 

• recreation centers 
• community centers 
• youth groups 
• ethnic organizations 
• Human Resources Canada 
• Universities and High Schools – school clubs 
• Greenpeace, Amnesty International, Students for Free Tibet etc. 
• environment centres, e.g. Kortright Centre 
• Foundations such as the Ontario Trillium Foundation 
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• Toronto Youth Cabinet 
• Centre for Excellence for Youth Engagement 
• Teen Net Youth Voices guide (www.globalyouthvoices.org) 
• Youth media centers, e.g. Regent Park Focus 
• Parks Canada scholarships 
• Lots of resources available: environmental, youth clubs, etc. 
• Need more involvement with youth leadership training, networking opportunities, 

holistic opportunities 
• Need more leadership, inspiration and development through workshops and support 

 

 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 

• need more engaged passionate local leaders 
• by offering opportunity, resources, support networks and overall awareness that there 

are things out there that they can get involved in 
• cutbacks on after school programs: limits imagination 
• depressing news/media: leads to hopelessness 
• lack of information 
• ineffective communication 
• negative focus: causes disempowerment 
• lack of motivation 
• funding 
• isolation/exclusion 
• saturation of information 
• lack of awareness 
• lack of engagement 
• commitment 
• hard to fulfill everyone’s 

expectations 
• peer pressure 
• time 
• varies according to the organization 
• hard to find youth who are 

committed.  
• Peer pressure 
• Time: what are your priorities 
 
 
 
 

Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Incorporation of the media to create awareness 
• Personal component 
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• being a positive role model yourself.  
• live your own values 
• be a part of the change, part of the solution 
• schools to participate at different levels 
• more activities, presentations, seminars 
• promoting volunteerism  
• more need to become more involved and on the same page to be able to actually 

initiate and create a larger impact 
• change people’s mind frames and behaviour (I think they mean awareness?) on what 

is actually available 

• changing the value system 
• increasing human capital 
• Venues for youth to voice opinions: talk to youth! 
• local approach: empower local government and neighbourhoods 
• support for youth 
• tangibility: need to see it 
• use the arts 
• advocate for more funding for youth-driven projects 
• promote options for youth involvement 
• work from the top down and the bottom up to build momentum 
• incorporate the media for social awareness 
• provide incentives for youth 
• make locations youth friendly 
• include a personal component so youth won’t feel threatened to come in 

 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

• Technology 
• starting small: get interested in a small organization, will increasingly get you interested 

in bigger things 
• what happens in the world affects individuals in some way 
• public debates: dialectic between youth, to envision what youth are in a national sense 
• school board: more teambuilding and work-oriented skill building, networking, starting at  

younger level 
• using tools we already have, e.g. sports, world junior hockey championships, junior 

games – highlight the achievements of youth 
• religious groups 
• maximize resources through networking 
• soccer club in Toronto that involves youth, using TIG to communicate with other soccer 

clubs, then can take initiative forward, not only in sports  
• technology: logistics of connecting people, always a challenge, TIG website 
• meeting place: important to see that there are other people out there with a common 

goal, common vision – sense of unity 
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• Canadian national spirit, not as many people identify strongly as in other countries – 
finding ways to unify, sense of pride and possibility 

• Recognizing and engaging local community leaders, giving them resources to be a 
powerful inspiration 

• Appointing TIG promoters in local communities that can bring it all together 
• Take back learning to my community: what can I do next? 
• More people on the same page are how it’s going to form a movement of some kind 
• Toolkit, seminars, community representatives 
• Promote social engagement through awareness: provide information to create a 

network, grows through time 
• More emphasis on this kind of stuff when kids are younger: currently there is such a 

school-driven atmosphere, no room for things like this – need to be taught to value this 
way of thinking – needs to be more encouraged in the school system 

• Have to start at a local level, need to have youth that are educated that can formulate 
ideas and share that with other people 

• Teach adults too, keep them in the 
mind frame of working with you and 
listening to what they have to say 

• Adults don’t even 
• Take pride on a national basis, how 

are we supposed to? Youth are 
impressionable, need to take more 
charge at the higher level, make 
Canada more prominent in what goes 
on in our world. 

• There needs to be community 
representatives 

• Consume so much American culture: 
we’re losing our identity on a national 
level, the way we treat aboriginals.  
We have a lot of work to do 

 

 
Question 2: Is there a need for a website that promotes information sharing among 

Canadian youth? 
 

• Most definitely needed in Canada, an informational portal/resource like this that connects 
different people and opinions is a great idea, will be well received 

• New way of communicating, still have youth sitting in front of the TV, now it’s the 
internet, why not this, could be something useful, is there anything else of this kind? 

• TIG website is on a bigger scale than other initiatives 
• Question: Is there a newsletter?  
• Question: Is there a way for organizations to communicate with members? Some way for 

organizations to access members’ emails? 
• Suggestion: tool where you can invite people, search for people with similar 

interest/experience – button to invite this person to join your cause, so that you can go 
and recruit people 

• Suggestion: way to affiliate yourself with an organization 
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• Suggestion: Mailing list service, so that members could establish a mailing list 
• Suggestion: Blurb/place where members can add an inspirational quote or happy 

message of the day, direction to books, literature – open space (not just in a blog) 
• Main page? Specific country page? 
• Question: Who built the site? Where did the funding come from? 
• Very well-rounded resource, seems like fishing for what could be different is not as 

important as just getting it out there – need to promote it enough, in an interesting way 
• Goes down to the approach with youth in general, has to be fun – get it to the point 

where people are compelled to go there 
 
 

 
 

 

 

 

 

 

Please add further comments on the project page 
discussion board! 

http://projects.takingitglobal.org/mapping/ 
mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Ottawa 
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Organizations Present 
 

•  Youth Environmental Network/ Réseau environnemental des  jeunes 
• CAYFO  
• YOU CAN 

• CIDA 

• United Way Ottawa 

• United Nations Association of Canada 

• Student 
• Canadian Red Cross 

• Canadian Federation for Sexual Health 

• Cycling for Hope-Global Youth Coalition on HIV/AIDS 

• Parks Canada 

• Students Commission of Canada 

• The Otesha 

 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 
• People who have experience and are a bit older (25) have a lot of knowledge but very 

little opportunity to pass on this knowledge.  
• OPERG Library 
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• The Youth Environment Network: offer micro grants to community initiatives, 
distribute newsletters, listserv, and other opportunities for youth. Funding opportunities, 
facilitation tips, policy development, and information on how to build an organization. 
Community Groups, University Groups, High school programs. Button machine, 
presentation board.  Resource library. Volunteer placements in office. Facilitation training 
manuals online and other how tos. Conferences and local events. Presentations on 
environmental and social issues.  Books on youth actions for sustainable living. Bike 
tours and training on communal living.  Group building sustainability.  Mentoring.  

• Enviro-Jeunese: environment activist network aimed at sensitization, engagement and 
outreach with different youth in the field, such as youth in Quebec. 

• Parks Canada: are developing a youth group at the moment, have a website, have a 
teacher’s resume resource center to engage teachers in different organizations.  

• UNA Canada: internship program that sends youth abroad, youth inters at office, model 
UN program for youth in university, newsletters, listserv. They also like to raise 
awareness on diversity and HIV/AIDS.  

• Canadian Youth for Choice: a group of pro-choice youth from across Canada that 
discuss ideas over an on-line forum/chat room on a website. website, chat room and 
forum. Advocacy for policy development, making a charter for sexual and reproductive 
rights.  

• Tiny Giant: Button machine, presentation board. Take volunteers depending on their 
skills and abilities hold conferences, how to guide, focus groups and support groups for 
youth with mental disabilities.  

• United Way: Youth action panel, 
help give funding to young people to 
create projects in their communities. 
Youth Day of Caring: Youth 
volunteer for a day.  

• CIDA: youth speakers program,   
• TAPO: volunteers and anti-bullying 

initiatives, conferences.  
• CAMFO: Supports Youth locally 

through support and celebration, 
specialize in Youth Volunteerism and 
leadership, Spirit Awards, Bullying: 
More national 

 
 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 

• FUNDING 
• We are always transitional if we do not have any core funding. 
• List serves are impersonal  
• language barriers 
• cultural differences 
• distance 
• difficult to get the momentum 
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• lack of experience 
• intergenerational conflict 
• Youth policy in the government and companies 
• Voices heard and taken seriously 
• Volunteering as a youth strategy 
•  more funding for organizations 
• hard to engage youth when its online because young people want to be face to face 
• a lot of abstract ideas and no concrete changes 
• some people don’t have computers or access to internet, difficult to communicate 
• Youth deemed issues are narrow, when youth are affected by most of the issues of                 
youth, adults are affected by.  
• Cliques 
• boarders dividing youth in Ottawa and Hull: especially concerning provincial services, 
funding and language 
• alienation 
• youth transience: changing opportunities, difficult to maintain staff, grasp for funding 
• lack of networks 
• too many national organizations and not enough local organizations 
• need to engage the disengaged youth 
• over engaged youth are participating but not the at risk youth 
• Transportation barriers.  
• Resources  
• Updated educational resources 
• Connecting already engaged youth. 
• Transportation barriers: decreased activity 
• Ethnic Barriers: language and cultural 
• Funding Challenges: little money in youth sectors 

 

Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Access issue 
• Writing a collective letter to the government on funding issues. 
• We need to work together-Cross Canada unification of youth 
• Cross-sectorial consultations 
• Strengthen existing networks and directories 
• Coordinated national Campaigns and role models, Ambassadors 
• More PSA and Web marketing for social justice 
• More youth participation at International/National and Provincial conferences. 
• Youth Resources and Tools (Websites, Pod casting, blogging, etc) 
• Building capacity and networking.  
• Setting expectations: mentoring-youth understand adults and adults understand youth 
• Acknowledge professionalism in youth 
• Simplify youth volunteerism 
• Empowering young people: decision making-commitment, connect youth with other 

youth, connect local cabinets, coalitions involved with youth 
• More focus on involve section 
• Marketing youth organizations 
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 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

• giving youth a serious voice 
• having youth representatives on organizations 
• volunteering opportunities 
• creativity in funding 
• strengthening existing networks 
• coordinating national campaigns  
• role models 
• more PSA 
• web marketing 
• youth participations at conferences 
• building capacity and networks 
• looking at the target group and making 

it easy for youth to get involved 
• providing food and transportation 
• increasing micro grants 
• increasing the involved section 
• more online courses 
• more opportunities to learn and practice 

skills 
• youth participation in research 
• low key networking opportunities 
• decrease overlap in the areas people are working in regarding youth 
• easy access to networks 
• setting expectations so youth can understand what is needed, also for adults 
• letting young people do their own thing, their own way 
• empowering young people through funding 
• creating connections between youth cabinets 
• Marketing! Everywhere! 
• Increasing opportunities for youth at a national by reaching youth at a younger age.  
• Creating a youth parliament that would be on a four year cycle, this could move from 

province to province (similar to the Olympics) 
 
Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 
 

• Work on finding ways of putting up information that says an individual or group is       
looking for funding. 
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• In the States there is an online forum that gives organizations that are looking for 
funding a place where they can connect with other youth looking for funding in the same 
area. 
• Facilitating massive funding opportunities doing a huge proposal with a bunch of 
organizations for funding 
• Youth in particular have a problem with receiving funding 

• Online course component for youth 

 

 

 

 
Please add further comments on the project page 

discussion board! 
http://projects.takingitglobal.org/mapping/ 

mapping@TakingITGlobal.org  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 139 

City-specific Open Forum Reports:  Montreal  
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Organizations Present 
 

• Apathy is Boring 

• Civic Access 

• CISV 

• Conseil Jeunesse Montreal 
• Heartwood 
• IRSAM (McGill University) 
• J.W. McConnell Family Foundation 
• Oxfam Quebec/ Club 2/3 
• Parks Canada 
• Power Camp National 
• Production Oracle 
• Santropol Roulant 
• Urban Logix 
 

 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 
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Organizations that people already belong to: 
• Conseil Jeunesse Montreal: In between youth and government. Meals on Wheels – food 

used to bring people together – space for exchange of ideas and experience 
• Safe space for young girls to express themselves  
• College Rosemount 
• UQAM: a lot of associations, support for students-example: financial health 
• Power Camp National: creating a safe space for young girls to exchange information, 

earn and have fun 
• Kick Action - website to give better access to young women through communication 
• Celebrate things young women are doing in their communities –> need to see their 

accomplishments recognized because they often go unnoticed 
• Parks Canada has a Young Canadian Works program > places youth in national parks 

outside their community 
• Schools as a resource and space 
• People (volunteers); youth as a resource 
• Volunteer guide and community brochure to advise on events happening locally > should 

be especially catered to youth between 18 and 23 
• Other communities and international organizations 
• Meetings and forums for networking and meeting people as a way to involve youth 
• Teachers  
• Professors- in a university context, 

there is often support from profs who 
want to be more active but don’t have 
time 

• Money:  Mayor’s Foundation provides 
some grants as well as NFB for young 
filmmakers; student leaders at 
university; QPIRG funds small projects  

• Mayor’s foundation: art projects, 
business and youth led. Brian 
McFarlane fundraising support.  

• QC Public Interest Group: small 
projects around $1000. McGill and 
Concordia 

• Student Leaders at University 
• Apathy is Boring: Paul Shore, Eric Abitol 

 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 
• Funding 
• Local effort issues 
• Poverty, violence, racism, systemic barriers to engagement, lack of awareness of 

resources that are already available and accessible.  
• Space (lack of public space, especially in urban centres) 
• Audience – lack of interest in smaller, more obscure projects and new ideas 
• Assumption that young people are apathetic 
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• Popular culture’s emphasis on consumerism 
• Disconnect between political processes and grassroots organizations 
• Systemic barriers: often people blame youth for violence or poverty 
• Accessibility  
• Attracting youth initially and keeping them engaged once they become involved 
• Flexibility – balance with work and school 
• Apathy 
• Lack of time: maybe make time during lunch or spare time?? 
• Transportation 
• Language divide – especially French/English divide in Montreal – challenging to run 

bilingual programs 
• Need to better understand other cultures and create respect between cultures 
• Kids are misunderstood. They are willing to participate but need to be encouraged and 

addressed on their level 
• Intergenerational cooperation and communication: we can learn from elders and vice-

versa 
• Access to computers 
• Media coverage for youth 
• IT – hardware/software can create problems 
• Logistical problems: Overhead costs can be prohibitive; lack of office space; legal and 

accounting services: how can we get these services for free? 
• Volunteer retention and training, how to follow through? Is this sustainable. 
• Volunteer centres are bad in that they are not conducive to youth finding what they want 
• Capacity Building Training 
• Legal and accounting services-pro bono 
• Information to match personal skills and 

interest with volunteer opportunities is 
often too vague. 

• IT hardware and software is old because 
it is donated 

• Getting woman to volunteer in 
technology based organizations 

• Volunteer Centres don’t work for us – 
why? 

• Physical Space 
• Specific requirements of grants 
• Tough to get access to the mainstream 

markets 
 
 
Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Rewards for participation such as money or a credit for school  
• Making info more accessible to youth through work or school 
• Making it easy to get involved. 
• Creating a sense of openness to new ideas 
• Create space so people can get together and talk about experiences 
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• Space where youth can feel accepted and part of a community especially when they are 
new to cities 

• Make it a FUN place to be involved – hold events, parties, etc. 
• Provide encouragement to empower youth 
• Link people together in terms of interest  
• Try and get more adults involved by creating boards of directors and engage local 

businesses. Get the community involved 
• Create Awareness 
• Staying connected to grass roots initiatives 
• Connection to other resources and organizations 
• Staying connected to grassroots 
• Enterprise centre.  Many groups can work in the same space together 
• Fairs where NGOs can present themselves to youth – possibly held at schools 
• Go to where youth are, don’t wait for them to come find you 
• Be creative when approaching youth 
• Teens creating their own programs to combat problems of adults misunderstanding what 

youth want 
• Create rules that make sense to youth so they will follow them 
• Give them actual responsibilities – not just filing – by giving them ownership of projects, 

youth will become more empowered and more engaged  
• Provide more info on obtaining grants 
• Have workshops and training for becoming more youth friendly - maybe get seed money 

from private sector ex. Google funded a project 
• More youth philanthropy and social organization grants - offer youth grants to take on 

social projects  
• Accessible information: no criteria, make it easy, no box fit, flexibility of time and day 
• Youth need their own space, claiming it their won, express creativity, personalized, 

comfortable and welcoming.  
• A space for exchanges: experience, information, ideas 
• Safe space. Make sure all feel welcome and part of the group.  

 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

• Media coverage to increase opportunity and show people that there is a strong youth 
movement 

• More corporate sponsors 
• TakingITGlobal site is good because of the many communication tools – other sites 

should learn from this and make their websites more participatory 
• Good breakdown of what the organization has to offer but the funding section could be 

made more extensive 
• Can be overwhelming at first. Could be useful to take a tour to familiarize people with all 

the features 
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• If organizations don’t know how to set up a website, it would be helpful to let them use 
this as a link and create shorter URLS (looks more professional) 

 

 

Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 
 
On TakingITGlobal site 

• Sources of funding should be more accessible 
• So much going on, don’t know where to start 

 
 

[Time out] http://projects.takingitglobal.org/mapping/ 
 
 
 

 

 

 

Please add further comments on the project page 

discussion board! 
http://projects.takingitglobal.org/mapping/mapping@TakingITGlo

bal.org  
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City-specific Open Forum Reports:  Quebec City 
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Organizations Present 
 

• Action Culture (AC) 
• CADEUL  
• Carrefour Jeunesse Emploi Charlesbourg-Chauveau (CJE)  
• La Coopérative de Développement Régional (CDR)  
• Community Economic Development and Employability Committees (CeDeCs)  
• Comite Jeunesse de la Jacques-Cartier (CJJC)  
• Forum Jeunesse de la Région de Québec  
• ICA Youth Network 
• L’Autre Voix 
• QCGN 

 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 

• Resources of varied language and cultural communities; trying to ensure provision of 
Anglophone services throughout Quebec and integration of youth in English-speaking 
minority communities, especially concentrating on Aboriginal communities.  

• Efforts to develop a collective voice and network of youth, supported by Canadian 
Heritage.  
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• Cooperative movement is one major resource, growing way to motivate people toward 
positive contribution in community…Universities are encouraging you to participate, 
volunteer and work for student government and student owned business. Also, CGS 
opportunities to travel, work and study elsewhere. It’s encouraging to see people 
brought together by CDR’s (C_ Development Regional and CeDecC’s) and also volunteer 
opportunity offering organizations.  

• CeDeC and CDR very relevant and helpful to ground level initiatives by youth that would 
not find support anywhere else.  There is a ‘capital of sympathy’ toward youth projects, 
but they’re not necessarily taken seriously. This leads to un-full and inconsistent 
relationships, without trust sensed by youth.  

• MRC – Municipality R_ C_ act as good example of youth integration into structures, 
through recognition, diversity and thorough partnership. These efforts are difficult to 
fund.  

• There is a tight community for youth support within Quebec; all organizations mentioned 
learning from and referring among each other.  

• Youth entrepreneurs are often left to find a personal, ‘adult’ mentor to help them access 
funding and/or human resources to help grow and realize their efforts. 

 
 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 
• How do youth start from zero? 

• CLD(?) not fully supportive of youth  
• Forum Jeunesse is the only group run 

by youth, with proper funding but can’t 
give grants or loans directly to youth 

• Whatever level, youth-directed funding 
needs to be made available as there is 
not enough – never enough 

• Youth need credibility among more 
organizations, though can get it in 
certain circles, to get contacts and 
resources otherwise available only to 
adults 

• The youth leaders are put into the same 
boat as those who aren’t involved or motivated. 

• Difficult for youth trying to lead, develop projects to realize that others not working as 
hard etc…can receive resources they need through family connections. 

• Organizations sometimes take credit for the projects of youth that they support but did 
not create.  

• Media needs to also recognize positive accomplishments of youth. Don’t recognize that 
youth are working hard; studying, working numerous jobs, volunteering all at the same 
time.   

• Youth need further information on what’s available to them; resources, options peer 
networks etc… 
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• University does not appeal to everyone; the traditional model of career counselling does 
not include and/or work for everyone. 

• Transport and finding venues is difficult and expensive, for youth meetings or groups 
etc… 

• Networking is not thorough or effective, because does not reach everyone in their small 
corners of the world – need to share skills and information among each other – online is 
a good option for overcoming transportation. 

• Need to get youth out of their immediate communities, for sharing.- structurally 
integrated – need to get out of isolated realities and opinions. Need to know that they 
are not alone in wondering what else is out there, that there are others challenging and 
searching for the rest of he world. Can also help them figure out who they are, in 
relation to the rest of the world. 

• Large, established organizations that are too set in their ways that do not see what else 
they could be doing…who they are leaving out. New organizations, youth run, that are 
trying to come in have “credibility” problems which are really threatening the established 
groups with their new ideas. Also, many groups, youth groups, turn away from their 
multi-sectorial interest and become a homogeneous youth political group to represent 
their common position as youth. 

• Youth are a transient community, and their challenge is not being accountable or set in 
their position…too general and neutralized – need to be full in their beliefs and behind 
them. Challenge–How do define youth? Need to give a venue for youth to explore, 
determine and contribute to their issue. Also, initiatives that involve youth often have set 
time lines and either too small or too large commitments to balance the rest of their 
obligations with their need to make a real contribution. Need to find a balance. 

• Challenged by each other, as to the sincerity of their interests by other youth with radical 
or drastic positions…they scared off, even if they do believe in the issue.  

• Not only applicable in youth related work, not exclusive issue to any organization or 
sector. People can feel unsafe to contribute everywhere.  

• Political parties and governments are also not inclusive of youth fully and need to be, 
youth need to make themselves heard at all levels of government. 

• Whether or not they were welcome fully, youth have to take every opportunity available 
to participate and do it enthusiastically – responsibility back on youth themselves to 
reach out.  

• Not all youth are interested in politics and the process. 
• The doors are thrown open; youth arrive and are not actually listened to by politicians, 

governments and parties.  
• Youth can enter two ways; either they come in and try to reform/change the process or 

come in with ideas that work with the existing structure…what they want to hear…and 
then are skyrocketed to stardom. Then, successful youth leaders are over-extended and 
over-drawn and then burnt out…no one else looked for and diversity of representation, 
the critical mass also, not reached in youth representation. 

• Can’t create pyramid structures with lots of layers of hierarchy and competition, which 
leads to none with experience and knowledge necessary to take over when leader moves 
on.  

• Youth leaders move on, and therefore need to foster and have confidence in other youth 
leader potential candidates for succession. The transfer of knowledge is critical to move 
forward, rather than the youth movement remaining stagnant. We must have turn-over 
though of youth leaders, to avoid any concentration of power.  
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• Don’t want youth ‘peaking-out’ and taking what they know with them. 
• Youth leaders leaving stay involved, informally, with the groups they led as mentors. 
• Give youth a chance to meet and find their common issues and links, in whatever sectors 

and interests they have. 
• Once you’ve created this space, must support what comes out of this with resources 

from either public or private sector program to assure sustainability of initiatives. 
• Create greater outreach through educational sector publications and networking at high 

school level – before in careers and separated (not all go to university) 
• Give youth not going to university other choices and links into productive contributions 

into society within their own communities – not needing to leave to have careers or be 
successful. 

• More effective outreach to youth needs to happen through direct, peer networks and 
civics education. 

• We need to figure out what media youth are taking in, non-mainstream radio and 
television, and to encourage media literacy. Need simultaneous word-of-mouth 
advertising, person to person contact 
which is the best way of reaching all 
people. Need to encourage young 
women’s participation.  

• Make socials groups, with a majority of 
women workers, not necessarily led by 
men – include women’s leadership.  

• Provide tangible actions for people to 
participate in, instead of simple 
discussion and/or constant meetings or 
patronizing outreach programs.  

• Need something fun to do and/or real 
action to keep people engaged and 
feeling appreciated.  

• Foster solidarity and strength of 
conviction. 

 
 

Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

[Time out] http://projects.takingitglobal.org/mapping/ 
 

• Canada as a place of welcome and attraction for young, educated and talented people. 
• Youth, across Canada are interested in international issues that apply to all (sports, 

environment etc..). 
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• We aren’t connected among each other, Quebec with British Columbia. 
• We need a local manifestation of international organizations across Canada for youth to 

access. 
• Perhaps not even tuition fees are a common issue, different systems and challenges per 

province. 
• We need to fund in-person meetings for young Canadians to connect for real. 
• We need more than simple access to information and access to discussion boards; 

personal relationship and support can not be replaced. Web is good for including those 
who physically are not able to be there. 

 

Question 2: Is there a need for a website that promotes information sharing among 
Canadian youth? 

 
[Time out] http://projects.takingitglobal.org/mapping/ 

 
 
 

 
 

 

 

 

 

 

Please add further comments on the project page 
discussion board! 

http://projects.takingitglobal.org/mapping/ 
mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Saint John 
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Organizations Present 
 

• AHSS 

• ASHC 

• ATLNB 

• FJFNB 

• FUSION 

• New Brunswick Advisory Council on Youth 

• ONE Change 

• Safe Spaces 

• Saint John Youth Cabinet 
• The Resource Centre for Youth 

• Youth First 
 

 

Discussion Summary 
 

 LOCAL FOCUS 

 

 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 

• Saint John Youth Cabinet – involve youth in community and advise Mayor and Council 
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• Boys and Girls Club 
• Teen Resource Centre – a safe space with information/involvement on health, 

recreation; teen advisory committee 
• Youth residences across the province for homeless youth 
• Fusion – 19 to 24 who work to improve the community 
• Youth Federation – reps from French high schools, political engagement, etc. 
• First Steps Housing 
• AIDS Saint John’s harm reduction project 
• New Brunswick Youth Action Network – network with other organizations and youth, 

share resources, etc. 
• Community Health Centre 
• NB Advisory Council on Youth 
• Community Centres – recreation, 

dances, health info, etc.  
• Teen Resource Centre for Youth 
• Saint John Youth Cabinet 
• YMCA 
• Boys and Girls Club 
• Scouts 
• Youth First (Youth Choices?) 
• Youth at Risk 
• Child and Youth Advocacy  
• Teen Resource Centre – teen 

access centre; total participation; 
volunteer in community; dialogue with other groups; peer to peer education; recreation; 
arts; and sports activities 

• ONE Change – involves youth in everything, help Old North End (ONE) combat 
stereotypes. Summer program, partner with community centre, youth education days 
and nights; there to assist youth in helping their community. 

• Safe Spaces – break down barrier for youth; look at youth as people, not titles; get 
people involved on their board; movie nights; trips; get youth to be active; presentation 
in schools 

• Fusion – events for all ages and all communities; present opportunities to communicate 
with officials; meetings open to new ideas; open to adults and teens 

• The City of Saint John Leisure Services – allow students and youth to be active with 
sports, recreation, etc. 

• Hampton High School – partner with Africa 
• Saint John High School’s hope program and youth apprenticeship program (prepare 

students for the workforce)  
• PRO Kids 
 

 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 
• Bad image of teens, because of the bad few 
• Lack of government funds—youth used as a token 
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• Poverty limits participation and also makes reaching youth difficult (ex: homeless youth) 
• Focus on youth leaders, rather than all youth 
• Language can be a barrier 
• Reaching and engaging youth is hard to do 
• Time – a lot of youth are in school, neighbourhood curfews, part-time jobs, etc. 
• Cultural barriers – race, sexuality 
• Lack of (youth-driven) opportunities 

to become engaged 
• Discrimination against youth – lack 

of experience, lazy 
• Lack of resources for youth 
• Lack of inclusion or empowerment 
• Accessibility – public transportation 

is a problem 
• Demographics 
• Urban and rural issues 
• Poor communication between youth 

groups 
• Money – volunteers can only go so 

far 
• Teens need to be looked at as people (more of a whole) 
• Try to battle for attention 
• Breaking the stereotypes 
• Adults do not take youth seriously 
• Not enough activities or positive engagement for teens that will actually attract their 

attention 
• Geographic 
• Transportation 
• Lack of appeal to youth interest 
• Need youth involvement in policy making 
• Youth intimidation and shyness 

 

 
Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

Inspire   

• Politicians only focus on the voting population (need to focus on youth) 
• Success stories inspire youth 
• Peer support 
• Feeling part of a group 
• Dropping stereotypes 

 

Inform 

• Youth are often the last to know  
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• Be better informed about what is going on 

 

Involve 

• Opening up dialogue between youth and officials 
• Youth municipal councils 
• Get youth groups to work together more 
• Lack of funds 

 
• Advertise and promote youth opportunities 
• Youth advocacy groups 
• Encourage volunteerism 
• Promote culture to others (outside of New Brunswick) 
• New Brunswick Lieutenant Governor General’s award: Youth in Action, Youth in Motion, 

Duke of Edinburgh Awards 
• Need a voice in the development of the community (influence policies) 
• Accessibility 
• Support for differences 
• Reaching out – better publicity 
• Orientation services for new people 
• Catering to youth interests 
• Improving transportation(more accessible); difficult for youth to travel at night 
• Ensure that youth have a voice in the development of the community – they need to be 

asked what they want and have an influence in the policies that are affecting what is 
happening to them.  

 

 NATIONAL OUTLOOK 

 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

[Time out] http://projects.takingitglobal.org/mapping/ 
 

• Encourage youth to get involved in a political party – help form an opinion and combat 
youth voter apathy. 

• Concentrate on the local level first. Not enough locally; need to focus on local and then 
go national. 

• Local level is more important because national can create complications. Too premature 
to address national, if there is a lack of strong local youth programs. 

• It is beneficial to connect youth across the country. 
• Having programs at the national level that are not token is important. Need youth 

programs that actually have power. Have a youth advisory council that actually works 
with the government. National initiatives help give direction in terms of best practices. 
There are similarities in all areas despite the fact that there is a great diversity. The 
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national level can farm that out. Often a lack of time, money, research, etc., at the local 
level. 

• National youth council should be started through government. Need a true youth 
government. Government needs to view youth as helping make change for the future. 

• Youth involved in political parties does not actually do anything. 
• Grassroots youth involvement first is important for securing trust. Need youth movement 

that is adopted by youth and then adopted by government. 
• Government involvement is beneficial to make sure there is proportional representation 

in such a council/movement. National helps to springboard into the international realm. 
We need bigger system changes.  

• Some issues are going to have to stay at a local level. Need to have a partnership with 
government, but also need communities to voice their concerns. Forums like this are 
good to connect with other cities. Go to other areas for best practices. Need an open 
level of communication.  

• We cannot separate the government from ourselves—we are the government; we are 
just asking ourselves for partnership when we talk to the government. It is important to 
know that many of our actions are political; for example: buying local, organic food. 
Need to support the local economy.  

• Saint John is largely controlled by 
the Irving family. They also control 
the media.  

• But Irving provides jobs. 
• But not always a living wage at 

convenience stores. 
• A lot of people who work in the 

convenience stores are young 
workers, so they do not need large 
incomes to support a family, etc. 

• Some do have families 
• Question is: how do we change that 

by engaging in activism at the local 
level? 

• Need to remember that it is not all about money. Need to start our own initiatives, and 
get our own skills. 

• But a big motivation for youth is money.  
• But there is also a point where you realize that money is poisoning us. 
• It is overwhelming for young people to find out how they can be involved outside of 

school, etc. 
• The government actually gives a lot of information on their site for youth, but it can still 

be overwhelming. There needs to be a way for young people to be more aware of what 
resources are out there. Need accessible and public information. Need to have a nation-
wide youth engagement campaign to help to spread the word. Need initial push in this 
direction.  

• Get youth information at a one-stop shop that is not overwhelming. 
• In Saint John, the Human Development Council has an online database where you can 

search information on government, social and community services, etc. It is important to 
have this community directory of services.  
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Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 
 

[Time out] http://projects.takingitglobal.org/mapping/ 
 

• This site encourages groups to put all their information onto the TIG website. But groups 
might only want to have a link to their site so people are encouraged to visit their 
personal site. 

• Colour scheme problems – white background with bright yellow writing/white writing. 
• http://www.erideshare.com – a great way to get across Canada for free. 
• Maybe TIG will have to approach organizations to ask them if they want to be part of the 

online community.  
• This may not be a good idea because it would have to be member-based (there would 

need to be a desire to have it added).  
• http://www.globalfreeloaders.com – makes it easy to crash anywhere around the world. 

 
 

 

 

 

 

 
Please add further comments on the project page 

discussion board! 
http://projects.takingitglobal.org/mapping/ 

mapping@TakingITGlobal.org  
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City-specific Open Forum Reports:  Halifax 
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Organizations Present 
 

• Free The Children 

• HeartWood Centre for Community Youth 

• Katimavik 

• KidPower Roots and Shoots 

• Meal Exchange – Dalhousie University 

• NDP Caucus 

• NSSSA 

• ROC 

• TakingITGlobal 
• Voice of Youth Project 
• Youth Environmental Network 

 

 

Discussion Summary 

 LOCAL FOCUS 

Question 1: What resources currently exist in your local community or group that support 
youth participation? 

 

• Spaces can support events – libraries, pavilions. Helpful organizations-NSSSA, The Shire 
– with Tim Merry. (Yarmouth) 

• Conferences for students, culture of sharing/collaboration amongst youth initiatives in 
Halifax (positive). 

• Creating a website-regional-specific events calendar, newsletters, tools for dealing with 
the media 

• Youth engagement strategy - L.O.V.E., Heartwood, recreation services  
• Civic youth engagement tool kit 
• Access to university venues and supplies (a charity frosh week day) 
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• Organization that are ready to get youth involved; Youth Environmental Network, 
Students Against Poverty, Engineers Without Borders, CCI, Katimavik, YouCan, Free The 
Children, Ecology Action Centre, NSPIRG, Government of Canada, One World Café, Nova 
Scotia Youth Advisory 

• There is a culture of sharing and collaboration in the Halifax community 
• There are many strong coalitions 
• Organizations need to be willing to form partnerships (i.e. Sierra Youth Coalition) 
• Website with resources: tools for developing youth groups, event calendars, bi-monthly 

newsletter (Cross-Canada), funding for youth driven projects  
 

Question 2: What are the key challenges to youth participation faced by your local 
community? 

 

• No one listening (influential), communication, calendar of events, funding, media 
spotlight (off big news stories), and 
transportation.  

• Using the media effectively  
• Location, population, getting name 

out (visibility), how to use media 
(training), network (i.e. round table) 
doesn’t happen enough.  

• Designing public education in 
various areas 

• Finding forums for education, 
• Learning how to speak to specific 

audiences, money/funding 

• Database for all organizations in 
Nova Scotia 

• What can youth gain? –They need to 
know 

• Repetition in community 

• Starting up, getting past apathy 

• Expanding interest past daily activity, media, money, time issues (spread too thin) 
• Recognising adult-initiated, adult-led projects that can be (unintentionally 

condescending) 
• University students are lost after graduation, energy is lost, this needs to be groomed for 

the next year students.  
• Youth Councils represent a higher cliché of students- just a small portion, youth aren’t 

being asked what they thing 

• There is a prejudice against them – What can they really accomplish?  
• There are many stigmas 

• Lack of opportunities available 

• Opportunities need to start at a younger age, and not just as a credit for university  
• It is important for you to get the name of your organization out there! 
• Having organization with similar goals work together so that there isn’t repetition.  
• Extracurricular activities – Youth are not aware of their importance.  
• Funding – to get things started 
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• Transportation – getting to events, organizations 
• Apathy – trouble getting other youth involved (burn out, saturation) 
• City specific brain drain – Losing local talent and drive as people graduate or move to 

other adventures) 
• Youth need to be shown that they have a voice that matters 
• It is important to reach the youth while they are still at an enthusiastic and engaged age 
• Schools don’t promote civic engagement, but they say you need it – mixed messages 
• Challenges when trying to coordinating events 

 
 
Question 3: What steps can be taken to further inspire, inform and involve youth in your local 
community? 
 

• Money, money delegated, 
accessed, better way to know 
about how to get it and where to 
apply for grants and such 

• Improving communication that 
promotes openness.  

• Public awareness campaigns 
• Seeing other youth engaged and 

having fun – inspiration from 
other youth 

• Youth led initiatives 
• Volunteerism 
• Communication  
• Informing and demonstrating 

how you can get involved 
• Creating networks to inform youth – databases that is continually updated 
• Leading by example (peer to peer) 
• Being able to apply for funding 
• Groups promoting each other 
• Tangible goals that are sexy and exciting 
• Let the initiatives enjoy the respect of athletes  
• Super school – too big to get involved. Same number of executives 
• Reach youth at a young age 
• City youth councils need to be representative 
• Network communities more involved to help inspire and maintain 
• Meet youth from other communities 
• Educators need to be educated about the projects and opportunities in the community 
• Have a forum for youth to come up with their own ideas and see the end results of their 

efforts 
• Youth Empowerment 
• Make it cool! 
• Creating a safe space where students can come up with their own ideas to affect their 

community and school change  
• Finding forums for Public Education 
• Learning how to communicate with teachers and principals 
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 NATIONAL OUTLOOK 

Question 1: How can we increase opportunities for youth to participate at the national 
level? 

 

• Increasing opportunities for youth at a national by reaching youth at a younger age.  
• Creating a youth parliament that would be on a four year cycle, this could move from 

province to province (similar to the Olympics) 
• Network youth across Canada 
• Categories of organizations – human family, animals, the planet 
• Need a parallel-infrastructure that is available 
• University residence housing 
• Need a website/open forums as a way to stay in touch 
• Policy – National policies on youth, lobbying governments to have an actual policy  
• Federal government has to own a structure piece of this 
• What is their stance on youth engagement?- Mock parliaments – discussion, papers 

(i.e. Canada 25, draft proposals and policies for the government 
• A portal – that links all sites and organizations together 
• Live Chats 

 
Question 2: Is there a need for a website that promotes information sharing among Canadian 
youth? 
 

[Time out] http://projects.takingitglobal.org/mapping/ 
 

 

 

 

 

 

Please add further comments on the project page 
discussion board! 

http://projects.takingitglobal.org/mapping/ 
mapping@TakingITGlobal.org  
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List of Groups who attended Open Forums: 

 
Groups who Attended Open Forums Website Email 

Aboriginal Youth Circle http://unitedagainstracism.ca/index.php?a
ction=ayc 

tfolster@kanikanichihk.ca 

Aboriginal Youth Network (AYN) http://www.ayn.ca/ Edmonton 
Action Culture http://www.actionculture.com/ nealmorgan@actionculture.com 

AIESEC - Edmonton http://www.aiesec.ca/edmonton/ info@aiesec.ca 
Apathy is Boring http://www.youthfriendly.com/ info@apathyisboring.com 
Art of Living Foundation http://www.artoflivingtoronto.org/ info@artoflivingtoronto.org 
Arts Network for Children and Youth http://www.artsnetwork.ca/ artsnetwork@sympatico.ca 

Association des Travailleuses et 
Travailleurs en Loisirs du Nouveau-
Brunswick (ATLNB) 

http://www.atlnb.ca/ Contact form 

Bashaw Youth Foundation N/A bashawyouthfoundation@hotmail.com 
BC Rural Network http://www.bcruralnetwork.ca/ Contact form 
Camp Fyrefly  http://www.ualberta.ca/~outisin kris.wells@ualberta.ca 

Canada World Youth (CWY) http://www.cwy-jcm.org/en cwy-jcm@cwy-jcm.org 
Canadian Federation for Sexual Health http://www.ppfc.ca/ admin@ppfc.ca 
Canadian International Development 
Agency (CIDA)- Youth and Education 
Outreach 

http://www.acdi-
cida.gc.ca/cida_ind.nsf/AllDocIds/A9ADBE
EE5F6E8AE685256E350070BF26?OpenDo
cument 

info@acdi-cida.gc.ca 

Canadian Red Cross http://www.redcross.ca/ feedback@redcross.ca 
Carrefour Jeunesse Montréal- Emploi 
Côte-des-Neiges 

http://www.colba.net/~cjecdn1/plan.htm Montreal 

Carrefour Jeunesse Québec- Emploi 
Charlesbourg-Chauveau 

http://www.cjecc.org/ cjecc@oricom.ca 

Check Your Head/ Get Your Vote On http://www.youthfriendly.com/pdf/ss_get
yourvoteon.pdf 

Vancouver 

Child and Youth Friendly Ottawa (CAYFO)  http://www.cayfo.ca/ info@cayfo.ca  
Children's International Summer Villages 
(CISV) Vancouver 

http://www.vcn.bc.ca/cisv/ vancouver@ca.cisv.org 

City of Vancouver Youth Outreach Team http://www.vancouveryouth.ca/ youth@vancouver.ca 
City of Victoria Youth Council http://members.shaw.ca/victoriayouthcou

ncil/ 
victoriayouthcouncil@shaw.ca 

Civic Access http://www.civicaccess.org info@civicaccess.org 
Club 2/3 http://www.2tiers.org/ club@2tiers.org 

Comite Jeunesse de la Jacques-Cartier http://www.mrc.lajacquescartier.qc.ca/act
ivites/comite.htm 

mrcjc@mrc.lajacquescartier.qc.ca 

Confédération des associations 
d'étudiants et étudiantes de l'Université 
Laval (CADEUL) 

http://www.cadeul.ulaval.ca/nouveausite cadeul@cadeul.ulaval.ca 

Conseil Jeunesse Montreal http://www2.ville.montreal.qc.ca/ldvdm/js
p/cjm/cjm_en.jsp 

cjm@ville.montreal.qc.ca 

Cycling for Hope- Global Youth Coalition 
on HIV/AIDS 

www.youthaidscoalition.org info@youthaidscoalition.org 

Engineers without Borders - Winnipeg  http://umanitoba.ewb.ca/ umanitoba@ewb.ca 
Engineers Without Borders (EWB) http://www.ewb.ca/en/index.html info@ewb.ca 

Environmental Youth Alliance (EYA) http://www.eya.ca/ info@eya.ca 
Eonfire http://www.eonfire.org/ Vancouver 
Erich Design http://www.erichdesign.com/ info@erichdesign.com 

Fédération des jeunes francophones du 
Nouveau-Brunswick Inc. (FJFNB) 

http://www.fjfnb.nb.ca/home/index.cfm fjfnb@fjfnb.nb.ca 

Forum Jeunesse de la Région de Québec  http://www.forumjeunessequebec.qc.ca/ christian.robitaille@crecn.qc.ca 
Free the Children -Dalhousie University http://www.mta.ca/clubs/freethechildren/i

ndex.html 
ftc@mta.ca 

FUSION http://www.fusionsj.com/ Contact form 
HeartWood Centre for Community Youth 
Development 

http://www.heartwood.ns.ca/ home-place@heartwood.ns.ca 

Hispanic Development Council http://www.hispaniccouncil.net/.  lcarrillos@hispaniccouncil.net 
ICA Youth Network http://www.icayouth.net/ N/A 
Ile Sans Fil http://www.ilesansfil.org/ info@ilesansfil.org 

Inclusive Leadership Adventures http://www.island.net/~bridges/ilt.htm bridges@island.net 
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Institute for Child Rights and 
Development 

http://web.uvic.ca/iicrd/ iicrd@uvic.ca 

Interferences http://www.interferences.net/ info@interferences.net 
International Relations Students' 
Association of McGill (IRSAM) 

http://www.irsam.ca/ info@irsam.ca 

International Union of Students  Winnipeg 
J.W. McConnell Family Foundation http://www.mcconnellfoundation.ca/ inquiries@mcconnellfoundation.ca 
Judith Marcuse Projects http://www.worldurbanfestival.com/ caitlin@jmprojects.ca 

Ka Ni Kanichihk http://www.kanikanichihk.ca/.  admin@kanikanichihk.ca 
Katimavik http://www.katimavik.org/ info@katimavik.org 
Kaya http://www.kaya.com/ kaya@kaya.com 

KidPower Roots and Shoots http://www.rootsandshoots.org/ roots-shoots@janegoodall.org 
KLINIC- Teen Talk http://www.klinic.mb.ca/teentalk.htm klinic@klinic.mb.ca 
La Coopérative de Développement 
Régional (CDR)  

http://www.cdr.coop/ infographie@cdr.coop 

La Corporation de developpement 
economique communautaire (CDEC) 

http://www.cdeccdnndg.org/html/theCDE
C.htm 

cdec@cdeccdnndg.org 

L'Autre Voix http://www.lautrevoix.com/ info@lautrevoix.com 

LP Miller High School http://lpmiller.nesd.ca/ lpmiller@nesd.ca 
Manitoba Council for International 
Cooperation 

http://www.mcic.ca/pages/who.html mcic@web.ca 

Meal Exchange - Dalhousie University http://www.mealexchange.com/ dave.kranenburg@mealexchange.com 
Montreal Video Bloggers http://movl.org/ Montreal 
NDP Caucus Youth Outreach http://youth.ndp.ca/ youth@ndp.ca 

New Brunswick Advisory Council on Youth http://www.youthinfo.ca/ nbacy-ccjnb@gnb.ca 
Nova Scotia Secondary Schools Students’ 
Association (NSSSA) 

http://www.nsssa.ca/ pr@nsssa.ca 

Nova Scotia Youth Advisory Council http://youth.ednet.ns.ca/council/council.h
tm 

Contact form 

O.N.E. Change N/A theonechangeinc@nb.aibn.com  
Ophelia's Voice http://projects.takingitglobal.org/ophelias

voice 
Alberta 

Out Is In Project http://www.ualberta.ca/~outisin/ outisin@ualberta.ca 
Oxfam Quebec/ Club 2/3  http://www.oxfam.qc.ca/index_en.html info@oxfam.qc.ca 

Parks Canada http://www.pc.gc.ca/ information@pc.gc.ca 
PCH Canadian Heritage http://www.pch.gc.ca/index_e.cfm Contact form 
Pembina Institute http://www.pembina.org/ Alberta 

Power Camp National http://www.powercampnational.ca/ info@powercampnational.ca 
Pride Centre of Edmonton http://www.pridecentreofedmonton.org/ Contact form 
Productions Oracle  Montreal 
Quebec Community Groups Network 
(QCGN) 

http://www.qcgn.ca/ qcgn@qcgn.ca 

Red Wire Native Youth Development http://www.exchanges.gc.ca/Exchanges_
View.asp?Language=0&Txt_Objective_Id
=24&txt_Exchange_ID=1517 

info@redwiremag.com 

Resource Conservation Manitoba http://www.resourceconservation.mb.ca/ info@resourceconservation.mb.ca 
Safe Spaces Fundy  http://www.safespacesfundy.com/ safespaces@gmail.com 
Saint John Youth Cabinet http://sjyc.blogspot.com/ Saint John 

Santropol Roulant http://www.santropolroulant.org/ info@santropolroulant.org 
Scales of Social Justice League (SOS 
Justice League) at The University of 
Saskatchewan, College of Law 

 sosjusticeleague@hotmail.com. 

Sexuality Education Resource Centre http://www.serc.mb.ca/SERC/ info@serc.mb.ca 
Sierra Youth Coalition http://www.syc-cjs.org/tiki-index.php info@syc-cjs.org 
St. John's Ravenscourt School  http://www.sjr.mb.ca/ info@sjr.mb.ca 

Students Commission of Canada http://www.tgmag.ca/index_e.htm tgmag@tgmag.ca 
Students for Change N/A zandra_mcp@hotmail.com 
TakingITGlobal http://www.takingitglobal.org info@takingitglobal.org 

Teen Talk Klinic http://www.klinic.mb.ca/teentalk.htm klinic@klinic.mb.ca 
The Canadian College of Naturopathic 
Medicine (CCNM) 

http://www.ccnm.edu/ ask@ccnm.edu 

The Community Access Program http://www.abcapyep.ca/ janelle@cfnsa.ca 
The Otesha Project http://www.otesha.ca info@otesha.ca 
The Resource Centre (TRC)  http://www.trc4youth.org/ projectcoordinator@trc4youth.org 
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United Nations Association Canada http://www.unac.org/ info@unac.org 

United Way of Manitoba http://www.unitedwaywinnipeg.mb.ca/uw
aytoday/profile.html 

Contact form 

United Way of Ottawa http://www.unitedwayottawa.ca/english/i
ndex.html 

info@unitedwayottawa.ca 

United Way of Winnipeg www.unitedwayyouth.mb.ca youth@unitedwaywinnipeg.mb.ca 
UofT Toronto Environmental Resource 
Network (UTERN) 

http://groups.sa.utoronto.ca/rcg/detail.las
so?orgreference=2554 

utern.admin@utoronto.ca 

Urban Logix  Montreal 
Vincent Massey Collegiate http://www.vmc.qc.ca/ information@vmc.qc.ca 
Voices of Youth Project http://www.unicef.org/voy/ Contact form 

Waste Recycling Environmental Limited 
(WREN) 

http://www.wren.org.uk/  wren@wren.org.uk 

Yemeni Canadian Relation Council http://www.ycrc.ca/ info@ycrc.ca 

YMCA - Edmonton http://edmonton.ymca.ca/ Multiple 
Youth Canada Association (YOUCAN) http://www.youcan.ca/ info@youcan.ca 
Youth Environmental Network/Réseau 
environnemental des  jeunes  

http://www.yen-rej.org/ info@yen-rej.org  

Youth First http://www.youthfirstinc.org/ info@youthfirstinc.org 
Youth Launch/ Centre of Excellence For 
Youth Engagement  

http://www.tgmag.ca/ tgmag@tgmag.ca  

Youth of Alberta Community Foundation N/A pelpoint@telusplanet.net  
Youth One http://www.youthone.com/ info@youthone.com 
Youth Participation Strategy Covenant 
House Vancouver 

http://www.covenanthousebc.org/what/d
sv.html 

info@covenanthousebc.org 

Youth Understanding Youth http://members.shaw.ca/yuy/ yuy@shaw.ca 
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Open Forum Summary Report: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cross-Canada Mapping of Youth-led and/or 
Highly Youth-engaged Initiatives: 
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Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives is a 

five month project being conducted by TakingITGlobal with support from the J.W. 

McConnell Family Foundation concentrating on youth-led and/or highly youth-engaged 

initiatives in Canada. The goal of the project is to help bring youth voices together, 

create a better understanding of what youth are doing in Canada, and learn what 

opportunities exist and what challenges need to be addressed. The mapping team 

wishes to extend its thanks all those who participated in the open forums and group-

specific interviews for their time, encouragement, insight and ongoing support. 

 

The project is being conducted in three phases. The purpose of phase one was to 

identify and isolate organizations/ groups for further study. An initial e-mail was sent out 

to all our current Canadian members, partners and organisations introducing the project 

and soliciting assistance in the identifying process. An email was also sent to non-

members groups/ organisations/ individuals that were identified through our research 

that would provide valuable insight. Hundreds of youth-led and/or highly youth-engaged 

initiatives were identified via our web form
1
. Once the initiatives were identified and 

added to our mapping database a national survey was administered via web form. The 

surveys served as a tool for providing an initial understanding of the programs and 

activities of these organizations, their needs and assets
2
. The summary of findings of the 

national online survey can be found on the project page
3
. 

 

Phase two consisted of a 40-day cross- Canada tour. Ten onsite open forums were held 

across the country commencing in Vancouver and continuing to Edmonton, Saskatoon, 

Winnipeg, Toronto, Ottawa, Montreal, Quebec City, Saint John, and Halifax. Each open 

forum was approximately 2-3 hours long and on average held between 20-25 

participants. The current report attempts to summarize the key findings of the open 

forum discussions. City-specific open forum reports provide further insight as to what 

was discussed in each city
4
. In addition to the open forums over fifty group-specific 

interviews were conducted, averaging 4-6 per city. This phase served the purpose of 

collecting first-hand and in-depth insight to comprehensively identify the assets and 

needs of youth-led organizations/groups, both from a technology stand-point and more 

generally to identify trends among these groups. Further the discussions provided 

recommendations on how to increase youth participation in Canada. 

 

The last phase of the project will undertake the final research components and the 

consolidation of the project findings into a project report. The full in-depth report will be 

completed for April 2006 showcasing the project findings and the final 

recommendations. The research project also seeks to develop a program to further 

support and promote youth and youth initiatives in Canada. 

 

 

 

 

                                                
1 http://www.tighosting.com/canadaorgs/ 
2 http://www.tighosting.com/canadaorgs/orgsurvey.html 
3 http://projects.takingitglobal.org/mapping 
4 See appendix 2 
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Asset/ Resource Assessment  

 

At each open forum participants were first asked what resources currently exist in their 

local communities or are offered by their groups that support youth participation. These 

resources are looked at as assets that their local communities or groups offer. 

Essentially this means facilities, opportunities, venues, programs, etc, that engage youth 

and encourage positive youth participation. The cross- Canada tour brought light to the 

fact that there is a dynamic spectrum of youth initiatives/ organisations/ groups. There 

are an abundance of professional opportunities, resources, funding opportunities and 

energetic youth that want to get involved. That being said it became abundantly clear 

that Canadians are not aware of what is available, and that there is repeated duplication 

of work and ineffective use of resources. Each community has a unique assets and 

perspectives that should be shared with other groups to create a more sustainable and 

effective youth culture. A detailed list of the various assets/ resources that were 

highlighted at each open forum can be reviewed on the city-specific open forum reports
5
. 

TakingITGlobal hopes to develop a system to effectively showcase Canada’s dynamic 

youth culture in hopes to further inspire and involve youth in Canada. 

 

 

Challenge/Need Assessment  

 

Following the asset assessment participants were asked to highlight any challenges that 

are faced by their communities or groups, to discuss barriers or needs that they feel 

should be discussed. The key challenges facing youth participation in Canada that were 

highlighted throughout the open forums are: 

 

1. Lack of Resources: The lack of or over-extension of resources hinder the 

sustainability and effectiveness of the initiatives/organisations/groups. The 

term ‘resources’ in this regard refers to financial and human capacity. 

• Financial: Lack of or limited funding for initiatives/organisations/groups, 

core costs are not considered. Youth participation is further hindered due 

to costs associated with events, conferences and travel considerations.   

• Human: Volunteers/ Employees are underpaid and overcommitted which 

causes fatigue and lessens productivity. 

 

2. The Lack of Awareness: Canadian youth need a comprehensive and easy 

way to get information on opportunities for involvement, events to participate 

in, funds to access, networks to join, and other youth to engage in their work. 

Canadian youth are not aware of what is available to them and therefore how 

to access it.  

 

3. Lack of Communication/ Collaboration/ Cooperation: The lack of 

awareness of what is happening in the youth scene leads to lessened 

communication, collaboration and cooperation among youth 

                                                
5 See appendix 2 
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initiatives/organisation/ groups; this consequently leads to duplication of work 

and therefore inefficient use of resources.  

 

4. The Issue of Accessibility: Even if youth are aware of the possibilities 

available to them this does not address the issue of accessibility. Current 

networks are very insular. Repeatedly it is the same percentage of over-

engaged youth that have access to the networks and opportunities. For youth 

to be engaged in their communities they need to be provided with channels of 

access; participation needs to be tangible. 

 

5. The Issue of Language: The issue of language can be seen as a mechanism 

of connecting or dividing youth.  The key dimensions of this subject that need 

to be appreciated are: 

• The French and English divide 

• Aboriginal loss of language: developing mechanism to preserve the 

aboriginal language and heritage 

• Multilingual dynamic of Canada: appreciating that the issue of language 

in Canada surpasses its bilingual foundation and needs to address the 

vibrancy of our multilingual culture 

 

6. Transient Nature of Youth: There is a lack of retention of knowledge which 

hinders the sustainability and effectiveness of the various youth undertakings.  

 

7. Rural Youth Challenges: Understanding that most participation initiatives 

target urban youth. In rural settings most funding is targeted towards aging 

populations creating under-engaged youth populations and/or depleting youth 

populations.   

 

8. Negative Perceptions of Youth: Youth are represented negatively in media, 

there is constant use of negative language when referring to youth and thus 

causing that the youth culture is not taken seriously.  

 

9. Tokenism: Due to the developed lack of trust, youth engagement initiatives 

are left at a symbolic level, leaving real responsibilities and roles to adults. 

Looking at youth as a resource and working with an inclusion strategy.  

 

10. Lack of Representation of Youth at Decision Making Levels: Leading from 

the negative perception of youth and the tokenistic nature of the youth/ adult 

relationships Canada lacks tangible youth representation at the decision 

making level. If the goal is to ultimately cultivate an engaged youth culture 

efforts must be put towards creating channels where youth voices are 

accounted for.  
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Recommendations on Increasing Youth Participation in Canada 

 

After assessing the assets and needs of the communities and groups participants were 

directed to make recommendations on how to increase opportunities for youth to 

participate at the local and national level. Essentially participants were asked: what 

steps can be taken to further inspire, inform and involve youth and cultivate an engaged 

youth culture. There were significant recommendations articulated in each open forum 

on how to increase youth participation in Canada: 

 

1. The Issue of Recognition and Visibility: Youth and youth initiatives are doing 

exceptional work across the country. To ensure that participation in sustained 

youth and youth initiatives need to be recognised for the work that they do. 

Appreciation and recognition are vital tools to further encourage youth and inspire 

them to continue their work. 

 

2. The Knowledge Exchange and Technology as an enabler: There is a chronic 

lack of communication between youth initiatives that ultimately leads to 

duplication, and poor employment of resources. Traditional mediums of 

information sharing, such as, conferences, events, etc., are costly and time 

consuming and not accessible to all youth. Technology can act as an enabler 

providing a cost efficient and time effective way of collaborating and 

communicating with youth across the country. 

 

3. The Power of Inspiration through Storytelling: Showcasing the work, stories 

and perspectives of youth engagement makes participation tangible and 

accessible. Positive perceptions of youth act as an instrument to inspire other 

youth to get involved. 

 

4. Start Younger: The earlier children are engaged and directed towards taking 

positive active roles, the more likely they are to continue to participate throughout 

their lives. Targeting younger populations creates leaders and positive role 

models, giving children and youth the tools to be active citizens.  

 

5. Engagement and Education Strategies: Understand that education and 

engagement need to work together as a tool to cultivate a dynamic youth culture. 

Working with classrooms and teacher and better linking the school and out-of-

school programs.  

 

6. Strengthen Local Roots: Appreciating that meaningful participation and 

engagement starts locally. Communities must invest in their youth, and local-

action based projects need to be strengthened. That being said they should not 

be left in isolation; links need to be provided to other initiatives to ensure that 

there is an information exchange to increase sustainability and productivity.  

 

7. The Issue of Regionalism- At the National Front: While respecting the unique 

make up of each region of Canada and understanding that any ‘national’ dialogue 

needs to consider the individuality of each province and territory; regionalism 
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should not act as an instrument to divide. Venues need to be provided allowing 

Canadian youth to share their experiences and create channels to make their 

voices heard nationally. 

 

8. Real Responsibility – Meaningful Involvement: Youth want to be given real 

opportunities, responsibilities and roles. To sustain participation and ensure 

engagement youth want to be respected and given real responsibility warranting 

that their involvement is meaningful. Youth are a resource with dynamic energy, 

creativity and potential that should be maximised. 

 

9. Youth Hubs: Both urban and rural setting should create youth hubs. Safe spaces 

where youth can link to multiple organisation, venues, and leaders to encourage 

youth participation in their communities.  

 

10. Adult Education: Focus should also be taken to the adults, educating them on 

the potential of youth as a resource, to encourage a cooperative dynamic in 

youth/adult relations.  

 

11. Funding Database: Since locating and securing financial resources is the main 

concern of most initiatives/ organisations/ groups, a database of funding 

opportunities should be developed, including how to get funding, write proposals, 

etc.  

 

12. Peer to Peer Development: Understanding and maximising the potential of 

youth leading youth, acting as positive role models.  

 

13. National Youth Council: Creating a National Youth Council, representing the 

various regions and sectors of Canadian Youth. Learning from the success of 

model UN conferences in universities and high school, mock parliaments and 

sporting events such as the Olympics. Working with provincial youth councils 

creating channels to ensure that all voices are being heard. 

 

14. Positive Youth Language: Appreciating that the negative stereotypes of youth 

are related to negative language use. Create a culture that gets rid of stigmas, 

use of positive language such as, instead of “at-risk” populations they are “at-

promise”. Looking for assets versus deficits.  

 

15. “Cool Factor”: Realizing that youth need to be interested to be involved. If 

initiatives and projects are targeted at youth they need to meet them where they 

are at and excite their interests. 

 

16. Create Win-Win Situations: Youth want to know “what’s in it for us”, creating 

win-win situations ensures that the efforts are sustainable and effective. 

Examples are: offering credit points for volunteering or toward scholarships, etc. 
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Recommendations for TakingITGlobal Canadian Portal  

 

One of TakingITGlobal’s unique strengths is in its online community providing the 

expertise, tools, resources and space for youth to become active citizens at the local, 

provincial and territorial, and national levels. TakingITGlobal understands the 

importance of having an effective online and offline balance.  Appreciating that the site is 

built upon a participatory nature, the TakingITGlobal strives to ensure that the space 

offers innovative tools that will support and promote youth participation in Canada, 

allowing members to leverage the network to support their initiatives. 

 

Participants at the open forum were asked if there is a need for a website that promotes 

information sharing among youth in Canada and what are the tools or functionalities that 

should be developed. The open forums brought light to various components of the 

TakingITGlobal Canadian portal that can be developed to further support youth/youth 

initiatives in Canada. Strategic developments will include:  

 

• Interface Design: make site simpler, easy to use and more intuitive. There is a lot 

on the site and it is overwhelming, streamline information so that it is funnelled and 

presented in a clear and precise way. 

• Virtual Tour: to illustrate what site does, navigate user and be used as a help tool 

• Interactive Map: highlighting the unique make up of Canada and showcasing local 

opportunities  

• Local/ Provincial/ Territorial Pages: Including, calendar of events organised by 

province and territory, will highlight upcoming local events; as well provide a main 

calendar highlighting national events  

• Active Database: strengthening the current database and search engines linking 

individuals and groups to resources and opportunities, projects and events; various 

organisations, youth initiatives, youth councils and advisory groups 

• Funding Database: strengthen current database with tools on how to apply for 

funding, where to find it, etc. 

• Francophone Youth Engagement: realising that there are francophone youth 

throughout Canada and bringing visibility to these groups and connecting them to 

create a more vibrant and visible francophone network throughout Canada. 

Further, ensuring that the Canadian portal is translated fully in both French and 

English. 

• Aboriginal Youth Engagement: appreciating that the aboriginal community and 

heritage is a vital component of the Canadian makeup and therefore providing the 

space and support for aboriginal youth/youth initiatives 

• Canadian Voice: highlighting inspirational stories from youth/youth initiatives 

across the country. Also create an inspiration quote section that appears when you 

first click on the site. 

• Hits Recorder on Organisation Page: ability to track and monitor the amount of 

hits organisations get on the profile page 

• Organisation URL: Ensure that the organisational profile pages URLs include 

organisation’s name 

• More Comprehensive List of Issue Categories: create categories based on the 

Canadian needs, groups that are active, issues that are important. E.g. Add 



 174 

francophone youth component, aboriginal youth component, GLBTQ youth 

component, rural youth component and new immigrant youth component.  

• Listserve for Organisation: allow organisations to create mailing lists and send 

updates to affiliated members 

• TIGGroups: provide tools to establish issue-specific networks and mailing lists for 

interested youth initiatives to share information about their activities and resources, 

aimed to reduce fragmentation and duplication of their efforts, increase synergy 

and complimentary strategies 

• Canadian Panorama:  provide a space for Canadian literarily arts, as well as links 

to youth initiatives that work in this domain 

• Canadian Global Gallery: providing space for young artists and artistic initiatives 

to share their expressive arts with a larger network, while providing links to youth 

initiatives that work within this domain 

• Live Issue-based Chats/ Active Discussion Boards: facilitate communication 

and knowledge exchange on a variety of issues and events  

 

TakingITGlobal strives to connect Canadian youth online and in public forums by 

providing the spaces for Canadian youth to share their perspectives on local, provincial 

and national issues. To create a program to increase the visibility of Canadian youth 

initiatives, both established and emerging, on the national youth scene and provide 

youth with up-to-date information about opportunities for participation and action. By 

developing and maintaining this dynamic one-stop web portal, with collaborative tools 

and knowledge-sharing resources, as well as, support through outreach initiatives the 

TakingITGlobal team hopes to increase youth participation in Canada. The program 

strives to make the resources and opportunities readily available and accessible; create 

linkages between Canadian youth initiatives working at local, provincial and territorial, 

and national levels; while providing outreach support and capacity building initiatives.  
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Interview Questions: 

 

PART I 
 

Your Organization/Group 
 

1. Please describe how your organization/group is youth-led or highly youth engaged: 
 

2. When and how was your organization/group established? 
 

3. Please describe your organizations/groups structure: 

         Adult-initiated, shared decision-making with youth 
         Youth-initiated and directed 

         Youth-initiated, shared decision-making with adults 
         Other, please describe: 

 

4. Please describe your organizational reach: 
• Geographically: Local/National/International/Other, please describe 
• Demographically:  

 
5. What are the key issues that your organization/group is addressing? 

 
6. Can you provide examples of past, current or upcoming projects that illustrate how you 

address these issues? 

 
7. How do you assess the impact of your work? (success)  

 

8. What role does technology play in the implementation of your programs? To what extent do 
you rely on the Internet to reach your target audience? 

 

PART II 
 

Guiding Document/Statement (website) 
 

9. Does your organization/group have a communication and website strategy? (how, method, 

document)-  
10. If yes, when was it developed and what are the key components? (obtain the URL and 

relevant documents) 

 
Management of Communications & Website 

 
11. Do you have a staff person who is responsible for communications in your 

organization’s/group? Does your organization/group have in-house communication 

coordinator, web developers or designers? (PR, communication)  
12. Does your organization/group send out information about your current and upcoming 

projects, initiatives and opportunities?  If yes, what kind of communication mechanisms do 

you use (web site, e-mail, print materials, web-based and print newsletters). (How does your 
organization/group promote events and projects that you organize or co-organize? Give an 

example of the how.)  
13. Is your web site intended to cover local, regional or global information? 
14. Is your web site dynamic/static? 
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Resources & Opportunities for Youth  
 

15. What kinds of resources for youth does your organization/group have? (guides, toolkits, 
publications). 

16. Does your organization/group run projects and hosts events?  

17. Does your organization/group provide professional/ financial opportunities? 

 
Technology & Communication Needs 

 
18. What would your group/organisation be interested in learning to strengthen your 

technological/ communication needs? [yes, maybe, no] 
a. best practices in online community management;  
b. reaching new audiences; (banner site) 

c. running youth online consultations and issue-based chats; 
d. promoting your events, projects and opportunities; 

e. creating engaging e-newsletters; 
f. managing projects online; 
g. finding international partners. 

 

19. What is the most urgent? 
 

Networking, collaboration & information sharing  
 

20. Has your organization/group participated in Canadian youth events and conferences held at 

the local, provincial or national levels? Please give examples and describe your involvement.  
21. Are you interested in participating in events and/or conferences that focus on Canadian 

youth? Please give examples of issues/thematic areas that you want to discuss at these 
events.  

22. Are you aware of other youth org-s/groups in Canada working on similar issues? 

23. Do you collaborate with youth org-s/groups in your area?  
24. Is your organization is well-informed about the best practices undertaken by other youth 

groups in Canada? (relate to their org, project/events) 

25. Do you think that Canadian youth groups are well connected? Is there good information 
sharing and knowledge exchange? (Facilities, venues) 

 

Suggestions for Online Tools on Canada-wide youth portal  
 

26. Do you think Canadian youth groups/org-s will benefit from the development of a national 
youth portal with up-to-date information and updated content on new projects, events and 

opportunities for Canadian youth?  
27. What kinds of tools and functionalities available to organizations on the Canada-wide youth 

portal would you like to see being developed? 
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List of Groups Interviewed: 

 
Groups Interviewed Website Email 

Action Culture http://www.actionculture.com/ nealmorgan@actionculture.com 

AIESEC Edmonton   www.aiesec.ca/edmonton info@aiesec.ca 
Apathy Is Boring (AIB)  http://www.youthfriendly.com/ info@apathyisboring.com 
Bashaw Youth Foundation  N/A bashawyouthfoundation@hotmail.com 

Butterfly 208  http://www.bp208.ca/ info@bp208.ca 
Confédération des associations 
d'étudiants et étudiantes de l'Université 
Laval (CADEUL) 

http://www.cadeul.ulaval.ca/nouveausite cadeul@cadeul.ulaval.ca 

Camp fYrefly  http://www.ualberta.ca/~outisin kris.wells@ualberta.ca 
Canada25 http://www.canada25.com info@canada25.com 
Canadian Youth for Choice  http://www.cfsh.ca/youth Contact form 

Carrefour Jeunesse Emploi Charlesbourg-
Chauveau (CJE)  

http://www.cjecc.org/  info@cjecc.org 

Carrefour Jeunesse Emploi Côte-des-
Neiges (CJE)  

http://www.colba.net/~cjecdn1/ desprez@cjecdn.qc.ca 

Child and Youth Friendly Ottawa (CAYFO)  http://www.cayfo.ca/ info@cayfo.ca 
City of Vancouver Youth Outreach Team 
(YOT) 

http://www.vancouveryouth.ca/ youth@vancouver.ca 

City of Victoria Youth Council (CVYC)  http://www.members.shaw.ca/victoriayou
thcouncil/ 

victoriayouthcouncil@shaw.ca 

Comite Jeunesse de la Jacques-Cartier 
(CJJC)  

http://www.mrc.lajacquescartier.qc.ca/act
ivites/comite.htm 

mrcjc@mrc.lajacquescartier.qc.ca 

Community Economic Development and 
Employability Committees (CeDeCs)  

www.buildingcommunities.ca jtoms@cedec.ca 

Engineers Without Borders (EWB) 
Manitoba  

http://umanitoba.ewb.ca/ umanitoba@ewb.ca 

Environmental Youth Alliance (EYA)  http://www.eya.ca/ info@eya.ca 
Forum Jeunesse de la Région de Québec  http://www.forumjeunessequebec.qc.ca/ christian.robitaille@crecn.qc.ca 
FUSION Saint John Inc.  http://www.fusionsj.com/  Contact form 

Green Commuting Initiatives (GCI)  http://www.resourceconservation.mb.ca info@resourceconservation.mb.ca 
Green Street  http://www.green-street.ca info@green-street.ca 
HeartWood Centre for Community Youth 
Development  

http://www.heartwood.ns.ca/ home-place@heartwood.ns.ca 

Ile Sans Fil  http://www.ilesansfil.org/ info@ilesansfil.org 
Interferences Network- From Awareness 
to Action  

http://www.interferences.net/ info@interferences.net 

Ka Ni Kanichihk  http://www.kanikanichihk.ca/.  admin@kanikanichihk.ca 
Katimavik http://www.katimavik.org/ info@katimavik.org 
La Coopérative de Développement 
Régional (CDR)  

http://www.cdrqa.coop/ info@cdrqa.coop 

Le Club 2/3  http://www.2tiers.org/ club@2tiers.org 
Leaders Today  www.leaderstoday.com info@leaderstoday.com 

Meal Exchange (MX) Dalhousie  http://www.mealexchange.com/ dave.kranenburg@mealexchange.com 
New Brunswick Advisory Council on Youth 
(NBACY) 

http://www.youthinfo.ca/ nbacy-ccjnb@gnb.ca 

ONE Change Inc.  N/A theonechangeinc@nb.aibn.com  
POWER Camp National (PCN) - Filles 
d'Action  

http://www.powercampnational.ca/ info@powercampnational.ca 

Safe Spaces Fundy  http://www.safespacesfundy.com/ safespaces@gmail.com 

Santropol Roulant  http://www.santropolroulant.org/ info@santropolroulant.org 
Scales of Social Justice League (SOS 
Justice League) at The University of 
Saskatchewan, College of Law 

N/A sosjusticeleague@hotmail.com. 

Students for a Free Tibet (SFT)  http://www.studentsforafreetibet.org/ info@studentsforafreetibet.org 
Students for Change  N/A zandra_mcp@hotmail.com 
TakingITGlobal (TIG)  http://www.takingitglobal.org/ info@takingitglobal.org 

Teen Talk  http://www.klinic.mb.ca/teentalk.htm klinic@klinic.mb.ca 
The Association Jeunesse Fransaskoise 
(AJF)  

http://www.ajf.ca/ info@ajf.ca 

The Canadian International Development 
Agency (CIDA)  

http://www.acdi-cida.gc.ca/ info@acdi-cida.gc.ca 
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The Canadian Rural Partnership http://www.rural.gc.ca/crpfacts_e.phtml hughes.bn@shaw.ca  

Hispanic Development Council http://www.hispaniccouncil.net/.  lcarrillos@hispaniccouncil.net 
The International Institute for Child 
Rights and Development (IICRD)  

http://www.iicrd.org/ iicrd@uvic.ca 

The Nova Scotia Youth Advisory Council  http://youth.ednet.ns.ca/. Contact form 
The Otesha Project  http://www.otesha.ca info@otesha.ca 
The Out is In Project  http://www.ualberta.ca/~outisin/ outisin@ualberta.ca 

The Resource Centre (TRC)  http://www.trc4youth.org/ projectcoordinator@trc4youth.org 
The Saint John Youth Cabinet (SJYC)  http://sjyc.blogspot.com/ sjyouthcabinet@gmail.com 
The Sierra Club of Canada, BC Chapter 
(SCCBC)  

http://www.sierraclub.ca/bc/ info@sierraclub.bc.ca 

The Spirit Bear Youth Coalition  http://www.spiritbearyouth.org/ Contact form 
The United Way Ottawa Youth Action 
Panel  

http://www.unitedwayottawa.ca/english/y
outhactionpanel.html 

info@unitedwayottawa.ca 

The Yemeni-Canadian Relations Council 
(YCRC) 

http://www.ycrc.ca/ info@ycrc.ca 

TIGed http://www.tiged.org education@takingitglobal.org 
Tiny Giant Magazine/ The Students 
Commission (TG/SC)  

http://www.tgmag.ca/ tgmag@tgmag.ca 

United Way of Winnipeg  www.unitedwayyouth.mb.ca youth@unitedwaywinnipeg.mb.ca 
Youth Canada Association (YOUCAN) http://www.youcan.ca/ info@youcan.ca 

Youth Environmental Network (YEN) http://www.yen-rej.org/ info@yen-rej.org  
Youth Launch/ The Students Commission 
(Regional Office)  

http://www.tgmag.ca/ tgmag@tgmag.ca  

Youth of Alberta Community Foundation  N/A pelpoint@telusplanet.net  
Youth One  http://www.youthone.com/ info@youthone.com 
Youth Understanding Youth (YUY)  http://members.shaw.ca/yuy/ yuy@shaw.ca 
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Interview Summary Report (includes Interviewed Group Profiles): 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cross-Canada Mapping of Youth-led and/or 
Highly Youth-engaged Initiatives: 

 
Group-Specific Interviews Summary Report 
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Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives is a 

five month project being conducted by TakingITGlobal with support from the J.W. 

McConnell Family Foundation concentrating on youth-led and/or highly youth-engaged 

initiatives in Canada. The goal of the project is to help bring youth voices together, 

create a better understanding of what youth are doing in Canada, and learn what 

opportunities exist and what challenges need to be addressed. The mapping team 

wishes to extend its thanks all those who participated in the open forums and group-

specific interviews for their time, encouragement, insight and ongoing support. 

 

The project is being conducted in three phases. The purpose of phase one was to 

identify and isolate organizations/ groups for further study. An initial e-mail was sent out 

to all our current Canadian members, partners and organisations introducing the project 

and soliciting assistance in the identifying process. An email was also sent to non-

members groups/ organisations/ individuals that were identified through our research 

that would provide valuable insight. Hundreds of youth-led and/or highly youth-engaged 

initiatives were identified via our web form
6
. Once the initiatives were identified and 

added to our mapping database a national survey was administered via web form. The 

surveys served as a tool for providing an initial understanding of the programs and 

activities of these organizations, their needs and assets
7
. The summary of findings of the 

national online survey can be found on the project page
8
. 

 

Phase two consisted of a 40-day cross- Canada tour. Ten onsite open forums were held 

across the country commencing in Vancouver and continuing to Edmonton, Saskatoon, 

Winnipeg, Toronto, Ottawa, Montreal, Quebec City, Saint John, and Halifax. Each open 

forum was approximately 2-3 hours long and on average held between 20-25 

participants. The current report attempts to summarize the key findings of the open 

forum discussions. City-specific open forum reports provide further insight as to what 

was discussed in each city
9
. In addition to the open forums over fifty group-specific 

interviews were conducted, averaging 4-6 per city. This phase served the purpose of 

collecting first-hand and in-depth insight to comprehensively identify the assets and 

needs of youth-led organizations/groups, both from a technology stand-point and more 

generally to identify trends among these groups. Further the discussions provided 

recommendations on how to increase youth participation in Canada. 

 

The last phase of the project will undertake the final research components and the 

consolidation of the project findings into a project report. The full in-depth report will be 

completed for April 2006 showcasing the project findings and the final 

recommendations. The research project also seeks to develop a program to further 

support and promote youth and youth initiatives in Canada. 

 

 

 

                                                
6 http://www.tighosting.com/canadaorgs/ 

7
 http://www.tighosting.com/canadaorgs/orgsurvey.html 

8 http://projects.takingitglobal.org/mapping 
9 See appendix 2 
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2. Interview Summary 

 

The goal of the interviews was to gain further insight on youth-led and/or highly youth-

engaged groups in Canada. Each group was asked 27 questions discussing their 

general group structure; their communication/ website strategies; technological/ 

communication needs; resources and opportunities they have for youth; networking, 

collaboration and information sharing perspectives; and suggestions for the Canadian 

portal. This report hopes to summarise the findings of the 65 interviews held, while 

highlighting the their achievements through group profiles.  

 

Group Types 

On average the groups interviewed fell into 6 main categories types: 

- Municipal Level Youth Councils e.g. City of Victoria Youth Council (CVYC) 
- Provincial/ Territorial Level Youth Councils e.g. New Brunswick Advisory Council on Youth 

(NBACY) 
- Not-for-Profit Issue-based groups e.g. Youth Understanding Youth (YUY) Research Institutes/ 

Units e.g. The International Institute for Child Rights and Development (IICRD) 
- Youth Advisory Committee/Panel/Board (part of larger organisation) e.g. The United Way 

Ottawa Youth Action Panel 
- Chapter Groups (of national/ international organization) e.g. Meal Exchange (MX) Dalhousie 

 

Group Structure  

Respondents were asked to identify the level at which they would categorise their group 

on Roger Hart’s Ladder of Participation
10

.  Appreciating that this categorisation can be 

problematic in that the majority of groups do not fall precisely into one level or another, 

the various programs and partnerships of the groups will alter the relationships between 

youth and adult members. While these factors need to be considered on average the 

respondents self-identified their groups as: 

- 50% as “adult-initiated, shared decision making with youth” e.g. HeartWood Centre for 
Community Youth Development 

- 26%  as “youth- initiated, shared decision making with adults” e.g. YOUCAN 

- 24% as “youth- initiated and directed” e.g. Engineers Without Boarders (EWB) Manitoba 

 

Defining Youth 

The responses demonstrated that there is no standard definition of youth; the definition 

of youth varies depending on subject matter, context, the organisation and/or the 

objective of the classification. Youth can be viewed as a particular life stage that people 

are situated in while in transition from being dependents to being independent; however 

frequently youth is defined by age. Across the country the definition of youth altered. 

Some of the factors that influenced the definition of youth were:  

- Specific program objectives 

- Partnerships criteria 

- Provincial/ territorial/ federal guidelines 

Some groups set ridged age restriction brackets while others worked with more loose 

definitions, by simply setting high ends. On average the age of 12 was the lowest 

bracket while the age of 35 was the highest range. Many groups allowed for youth to 

                                                
10

 Adapted from: Roger Hart's Ladder of Participation, Children's Participation: From Tokenism to Citizenship, UNICEF 
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“self-identify” themselves, while others targeted youth as specific school levels and 

therefore defined youth as particular school sectors, e.g. high school students, 

university/ college students, etc.  

 

Key Issues 

Respondents were asked to identify the key issues that their groups attempt to address 

via their mission, values, project and programs. The majority of groups target an array of 

issues through awareness campaigns, educational initiatives and advocacy, attempting 

to engage youth in positive and productive ways. Some of the issues articulated were: 

- Aboriginal rights e.g. Ka Ni Kanichihk 

- Arts and Media e.g. Action Culture (AC) 
- Children’s rights e.g. The International Institute for Child Rights and Development (IICRD) 
- Community Development Initiatives e.g. Youth of Alberta Community Foundation  

- Cooperatives e.g. La Coopérative de Développement Régional (CDR) 
- Drugs, alcohol and tobacco e.g. City of Vancouver Youth Outreach Team (YOT) 
- Environment, Climate Change, Consumerism and Pollution e.g. Youth Environmental 

Network (YEN) 
- e- Education e.g. TIGed 

- Francophone (minority) Youth Engagement e.g. The Association Jeunesse Fransaskoise 

(AJF) 

- Anglophone (minority) Youth Engagement e.g. Community Economic Development and 
Employability Committees (CeDeCs) 

- Gay/Lesbian/Bi/Transgender/Queer Rights e.g. Camp fYrefly 

- Health and Wellness, HIV/AIDS, Sexual Health e.g. Teen Talk 

- Human Rights e.g. Students for a Free Tibet (SFT) 
- Immigrants, Refugees and Diasporas e.g. The Hispanic Development Council (HDC) 
- Inclusion/ Anti-oppression e.g. City of Victoria Youth Council (CVYC) 
- International Development and Cooperation e.g. Le Club 2/3 

- Political Voice for Youth e.g. The Saint John Youth Cabinet (SJYC) 
- Poverty, homelessness e.g. O.N.E. Change 

- Rural Youth e.g. The Canadian Rural Partnership 

- Social Acceptance, Peer pressure, Bullying, Violence e.g. Child and Youth Friendly Ottawa 
(CAYFO) 

- Social Justice and Equity e.g. CADEUL 

- Sustainable Development, Sustainable Transportation e.g. Green Commuting Initiatives (GCI) 
- Technology and Innovation e.g. Ile Sans Fil 
- Urbanization e.g. Environmental Youth Alliance (EYA) 
- Volunteerism e.g. Students for Change 

- Voting e.g. Apathy Is Boring (AIB) 
- Women’s Rights, Empowerment e.g. POWER Camp National (PCN) - Filles d'Action 

- Youth Employment, Work Readiness, Entrepreneurship e.g. Carrefour Jeunesse Emploi 
Charlesbourg-Chauveau (CJE) 

- Youth Internships e.g. Canadian International Development Agency (CIDA) 
- Youth Leadership, Capacity Building, Personal Development, Stress Management Training, 

Conflict Resolution e.g. The Resource Centre (TRC) 

 

Assessing Impact  

All groups stressed the fact that assessing the impact of their work was dependant on a 

balance of qualitative and quantitative measures. Beyond the calculating the actual 

numbers of youth participating in their programs, initiatives, projects and events; groups 

relied heavily on various evaluation schemas inclusive of participant feedback and 

testimonials, highlighting tangible results. The number one indicator in assessing the 
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success of their work was in sustainability which is the greatest challenge facing most 

groups. 

 

Role of Technology 

Respondents were asked what the role and importance of technology was in 

implementing their programs, and their use of the internet in reaching their target 

audiences. Depending on the scope of the project or program the role of technology 

altered. All groups noted that while the role of technology was great there is a need to 

have a balance between online and offline initiatives e.g. City of Vancouver Youth 
Outreach Team (YOT). While certain groups entire mandates is based on the use 

technology to meet their objectives e.g. Ile Sans Fil, other groups asserted that the 

online component was more for disseminating information and stressed that offline 

initiatives and engagement had little importance in their mandate e.g. O.N.E. Change. 
Several groups articulated that since funding resources to ensure sustainability of their 

programs is their greatest challenge development of a website, while it could be 

extremely beneficial, is a luxury at this point e.g. Bashaw Youth Foundation. 
 

Management of Website 

Approximately 92% of the respondents were identified as having a website (or two or 

three) for their groups. These groups were asked about the development and 

maintenance of their site.  It was interesting to see that approximately 63% of the groups 

managed their website in-house and predominantly by youth staff, interns or volunteers. 

28% of the websites were managed by 3
rd

 party, usually adult, consultants or agencies.  

 
Technology and Communication Needs 

Respondents were asked to answer yes, maybe or no, if their group/organisation would 

be interested in developing the following features to strengthen their technological/ 

communication strategies: 

 Yes Maybe 

(yes, but not 

a priority) 

No N/A 

 

Best practices in online community 

management 

50% 19% 19% 12% 

Reaching new audiences 93% - - 7% 

Running youth online consultations and 

issue-based chats 

44% 13% 37% 6% 

Promoting your events, projects and 

opportunities 

86% 2% 6% 6% 

Creating engaging e-newsletters 66% 17% 6% 11% 

Managing projects online 33% 8% 51% 8% 

Finding international partners 31% 8% 51% 10% 

 

When respondents were further asked what their most urgent need was in improving 

their communication/website strategy they articulated: 

- Funding: for set up, maintenance and sustainability 

- Training and Education: website set up and maintenance, back end orientation 

- Database and Search Engines 

- Access On/Offline 

- Promotion: Events, Opportunities, Projects, Programs, etc  

- Dynamic Features: Up to date resources, inspiring features, etc 
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- Issue-Based Chats and Online Consultations: Online networking and collaborating 

opportunities  

 

Networking, Collaboration and Information Sharing Perspectives 

All groups articulated their interest in networking and collaboration strategies, 

understanding that partnerships and information sharing possibilities will only empower 

and aid their group objectives. Respondents noted that while most executive members 

are knowledgeable of the various youth initiatives and opportunities there is a lack of 

knowledge throughout their membership. Marginalised communities and programs find 

that their possibilities for connecting to other dynamic groups are challenged due to 

geographic and financial constraints, while asserting that the importance is therefore 

that much more important. Groups were extremely inspired to take part in conferences, 

events and other opportunities to connect and collaborate with different youth initiatives 

most of the subject matter that was of interest corresponded with key issues addressed 

above. Significant interest was expressed in having a coalition of interested groups to 

further dialogue regarding a youth parliament. 

 

Suggestions for Online Tools on Canada-wide Youth Portal  

Respondents overwhelmingly acknowledged that Canadian youth groups would benefit 

from the development of a national youth portal with up-to-date information and updated 

content on new projects, events and opportunities for Canadian youth. That being said 

there were many functionalities, tools and features that respondents voiced in 

developing this portal: 

- Templates/ Toolkits / How to… 

- Policy Reports  

- Canadian Guidelines  

- Collaboration, networking 

- Up-to-date Database 

- Resources 

- Organisations 

- Local level detail (mapping initiatives) 

- Issue- based groups- search option 

- Technical Support/ Access 

- Limited access availability [FLASH/ plaintext options] 

- Youth mentoring youth training initiatives 

- Online consultations and issue-based chats 

- Organisation Functions 

- Update emails to affiliated members 

- Synchronize calendars to organisation websites// etc 

- Direct link to org/site 

 

Respondents also voiced concerns and key considerations: 

- Limit overlap, duplication of resources, etc 

- Simplify: clear goals and clear objectives 

- Youth inspiring Youth with channels to decision making levels (adult partnerships) 

- Ensure bilingual equality 

- Actual and Virtual Communities: Facilitate offline opportunities 
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3. Interviewed Group Profiles 

 

The project team would like to assert that in no way is this list exhaustive of all Canadian 

youth-led and/or highly youth-engaged initiatives nor represents each province and 

territory in Canada; however it is a starting point, illustrating the diverse and dynamic 

Canadian youth culture. Groups that have been interviewed have been profiled by 

province, please note that interviews were conducted in the cities in which open forums 

were held.  

 

British Columbia (Interviews held in Vancouver) 
 

The Canadian Rural Partnership is the key policy framework 

supporting federal rural policy efforts to date and was built around 

the Federal Framework for Action priorities. The Partnership is 

about operating within the federal government to ensure that federal 

programs, policies and activities provide support to rural communities. An 

Interdepartmental Working Group, consisting of representatives from 32 federal 

departments and agencies, and Rural Teams working in each province and territory, are 

responsible for implementing the Partnership. Listening to Canadians living in rural and 

remote areas is one cornerstone of the Partnership. Responding to their needs by 

building networks and providing support at the grassroots level is another. The 

Partnership's overall goal is to enhance the quality of life in rural communities and better 

equip the communities to compete in a global economy. The Canadian BC Rural Team 

is focusing on four key priority areas identified through the Rural Dialogue and from 

input by rural citizens who include Community Access, Community Development, 

Community Strength and Wellness and Youth.    

For more information on the Canadian Rural Partnership visit: 

http://www.rural.gc.ca/crpfacts_e.phtml 

For more information on the Canadian BC Rural Team visit : 

http://www.rural.gc.ca/team/bc/bcpriority_e.phtml 

 

City of Vancouver Youth Outreach Team (YOT) provides 

expertise on how to engage youth meaningful, acting as 

“convenors, conveyors, and connectors” the YOT bridges 

the gaps between the municipal government and the youth 

in the city of Vancouver. The dynamic youth driven team embarked on their pilot year in 

2002. The major projects the YOT is currently embarking on include: C.o.V Youth 

Awards; Partners at Work; Drug Prevention; Urban planning youth consultations, such 

as: Canada Line and West Point Grey Visioning; and World Urban Forum.  

For more information on the Youth Outreach Team please visit: 

http://www.vancouveryouth.ca/.  

 

City of Victoria Youth Council (CVYC) strives to offer a political voice 

for youth in the city of Victoria, British Columbia. The CVYC articulates its 

main objectives as: making the city of Victoria more youth-friendly and 

representative of the diverse youth community; representing local youth 

at the municipal level; and to initiating and encouraging opportunities for 
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action and dialogue in Victoria. The initial groundwork for the CVYC began in 2003, and 

the official pilot year commenced in 2005. The CVYC is comprised of one fulltime youth 

coordinator, ten executive youth board members and a volunteer team committed to 

bridging the disconnect between the municipal government and youth in Victoria. The 

CVYC has an anti-oppression stance, striving to ensure inclusion and justice through 

cultivating youth solidarity. 

For more information on the CVYC please visit: 

http://www.members.shaw.ca/victoriayouthcouncil/.  

 

Environmental Youth Alliance (EYA) is a community 

development organisation, based in Vancouver, British 

Columbia, dedicated to improving our physical and social 

environment through hands on community projects that involve, train and employ young 

people. EYA strives to create sustainable living alternatives that are measurable and 

attainable. From its conception in 1991, EYA has been a dynamic youth driven 

organisation cultivating its programs through youth community involvement. EYA’s 

projects reflect and serve the diverse communities and youth they are involved with. 

EYA’s main program areas include: Green Technology and Business; Urban Agriculture 

and Greening; and Youth in Governance and Research.  Current EYA projects include: 

Biodiesel Project; Urban Mobility Program; Growing Kids Workshops; EYA Youth 

Garden; Community Plant and Seed Nursery; Inner City Roof Gardens; Means of 

Production; Centre of Excellence-Youth Community Asset Mapping; World Urban 

Forum; Youth Driven; Youth Environmental Network (www.yen-rej.org); and Growing up 

in Cities Canada (www.growingupincities.ca).  

For more information on EYA and their projects please visit: http://www.eya.ca/.  

 

Green Street is a national program that supports high quality 

environmental learning and sustainability (ELS) education programs 

provided by prominent Canadian environmental organizations 

(‘Providers’). Green Street-supported programs hold the vision of 

actively engaging Canadian youth and their teachers in learning about 

the environment, promoting environmental stewardship, and taking further action for the 

earth.  Over 18 organizations are currently involved as Providers.  Green Street strives 

to enhance the scope and depth of high school-aged youth integration and engagement 

in Green Street-related activities through its Youth Engagement Program (YEP).  The 

YEP links students from across Canada that have participated in Green Street-

sponsored events, primarily Provider-delivered in-class school programs, with other on-

going ELS opportunities such as Green Street-supported youth conferences and the 

Green Street Internship program. Ultimately, there is the desire that the YEP will both 

challenge Providers to increase the effectiveness of their youth engagement activities, 

and as well as motivate youth to take greater action in ELS activities. 

For more information on Green Street please visit http://www.green-street.ca/.  
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The International Institute for Child Rights and Development 

(IICRD) serves as an international research and education unit at the 

University of Victoria, British Columbia. Since 1994 the IICRD has 

become a recognized leader in the application of children’s rights. 

IICRD draws on key local, national and international partnerships and 

the UN Convention on the Rights of the Child (UNCRC) to improve the 

lives of children.  Through innovative education, research, and capacity building that 

builds on the strengths of children, their communities and culture, IICRD focuses on four 

key areas: (1) Children at Risk – Fostering Resilience to Protect Vulnerable Children; (2) 

Children as Partners – Engaging Children as Agents of Positive Change; (3) Children 

Reconnecting to Culture – Drawing on the Strengths of Traditional Teachings to support 

vulnerable children; and (4) Tools for Change – Creating a Culture of Children’s Rights.  

Some of IICRD's current initiatives that support young people's engagement include: 

Children as Partners (www.iicrd.org/cap); Growing Up in Cities Canada 

(www.growingupincities.ca); Meaningful Child Participation in Family Court Processes 

(www.iicrd.org/childparticipation); and Building Resilient Communities through Youth 

Engagement.  

For more information on the IICRD please visit: http://www.iicrd.org/. 

 

Redwire Native Youth Media Society/ Redwire Magazine is based in 

Vancouver, British Columbia.  Redwire Native Youth Media Society is a 

media and arts organization dedicated to Native youth expression. Redwire 

incorporated as an independent aboriginal youth society in November of 

2002, and are legally incorporated as a society under the name Redwire 

Native Youth Media Society. Redwire Magazine published its first issue in 

April '97 with the support of the Native Youth Movement, a grass roots 

Native youth group and The Environmental Youth Alliance. Redwire Magazine, 

published by Redwire Native Youth Media Society, is the first-ever Native youth run 

magazine in Canada and continues to stay committed to operating with Native youth 

staff, writers, artists and publishers. Redwire Native Youth Media's mandate is to provide 

Native youth with an uncensored forum for discussion, in order to help youth find their 

own voice. Redwire's mandate is to be by, for and about Native youth; all content, 

editorial decisions and associated media projects are initiated and led by youth, inspiring 

creativity, motivation and action. 

For more information on Redwire please visit: http://www.redwiremag.com/.  

 

The Sierra Club of Canada, BC Chapter (SCCBC) is the 

largest and oldest chapter of Sierra Club of Canada. Since 

1969, Sierra Club of Canada’s BC Chapter (SCCBC) has 

played a lead role in environmental stewardship in this province. 

Their success is grounded in advocating for science-based 

policy, supporting solid grassroots initiatives and inspiring passionate commitment to the 

values of environmental stewardship. The SCCBC mission is: to explore and protect the 

wild places of the earth; to practice and promote the responsible use of the earth’s 

ecosystems and resources; to educate and enlist humanity to protect and restore the 

quality of the natural and human environment; and to use all lawful means to carry out 

these objectives. In response to a teacher’s request for environmental education 
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materials the SCCBC started an Education Program in 1998 that has grown into one of 

B.C.’s most effective environmental education providers. The goal of the Education 

Program is to develop a student population that is aware of and concerned about the 

environment. Through increased knowledge, skills, and environmentally-positive 

attitudes, students are empowered to work individually and collectively towards finding 

solutions to current problems…and preventing new ones!  

For more information on SCCBC please visit: http://www.sierraclub.ca/bc/. 

 

The Spirit Bear Youth Coalition is the world's largest youth-

led environmental organization with a global network that 

numbers in the millions and spans every province in Canada 

and more than 60 countries worldwide.  The Spirit Bear Youth 

Coalition’s goal is simple: to give a voice to the endangered white Kermode or spirit bear 

on British Columbia’s central coast and ensure their future by protecting the last place 

these bears can call home. The organization was officially incorporated in 1999 as a 

registered Non-Profit organization and from the start has been run by young people with 

a specific aim to unite youth globally in the quest to protect this rare bear’s last intact 

habitat. Today, the campaign to save the spirit bear is the most supported environmental 

issue in Canadian history and supported by more than 85% of British Columbians. Spirit 

Bear Youth has a presence in 64 countries and has reached over 6 million people.   

To find out more about The Spirit Bear Youth Coalition please visit: 

http://www.spiritbearyouth.org/ 

 

 

Alberta (Interviews held in Edmonton) 
 
AIESEC Edmonton is a chapter of the world’s largest 

international student- run organisation. AIESEC was founded 

in 1948 and has chapters in 91 countries around the world. AIESEC is an international 

platform for young people to discover and develop their potential to have a positive 

impact on society. AIESEC Edmonton provides the students at the University of Alberta 

local insight and support to the AIESEC vision in promoting global understanding though 

partnerships with business and higher education. AIESEC has over 50 years of 

experience in developing high-potential students into globally-minded responsible 

leaders. AIESEC’s innovative development process consists of unmatched leadership 

experiences and global internships. 

For more information on AIESEC Edmonton please visit: www.aiesec.ca/edmonton 

 

Bashaw Youth Foundation opened its doors to all youth in 

the Bashaw community in the fall of 2000. The youth 

community centre provides a safe and productive 

environment for all youths under the age of 30 to come to 

learn, grow and explore their ambitions. The foundation is grounded in the ideal that the 

community must work together to support youth in succeeding to their fullest potential. 

“Steady as we grow, we are here for the encouragement, friendship, security and 

compassion for the youth of Alberta”. The variety of activities, events, programs, etc, 

give the youth of Bashaw a sense of belonging and a place in the community. 
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For more information on BYF please contact: bashawyouthfoundation@hotmail.com 

 

Camp fYrefly is Canada’s largest lesbian, gay, bisexual, trans-identified 

and queer (LGBTQ) youth leadership retreat. The leadership camp, 

which is designed for youth ages 14-24 is based in Edmonton, Alberta 

and organized by Dr. Andre P. Grace and Mr. Kristopher Wells in the 

Faculty of Education, University of Alberta. Camp fYrefly focuses on 

building and nurturing the leadership potential and resiliency of sexual 

minority youth from across Canada in an effort to help them learn how to 

make significant contributions to their school, community, and home 

environments. The Camp is facilitated by trained adult educators, youth 

workers, and youth leaders who offer a wide range of powerful youth focused workshops 

and creative skills-building activities. The Camp is jam-packed with drama, music, 

writing, visual art, empowerment, reflection, anti-oppression work, personal growth 

opportunities, and in depth learning activities about specific youth social issues. The 

third annual camp will take place July 6-9, 2006.  

For more information on how you can attend or help to support Camp fYrefly, please 

visit: http://www.ualberta.ca/~outisin/ or contact kris.wells@ualberta.ca.  

 

The Out is In Project is a university-community 

educational initiative that operates out of the Faculty of 

Education, University of Alberta. Dr. Andre P. Grace and 

Mr. Kristopher Wells direct the project, which strives to empower sexual minority and 

allied youth to address homophobia, transphobia, and heterosexism through arts-

informed educational approaches. In this Edmonton-based project youth use their 

creative and expressive talents to experiment with paint, collage, photography, poetry, 

drama to develop their leadership skills in a safe and creative space. The Out is In 

Project also trains youth to participate in OutSpeaks, which is a highly successful youth 

outreach program that provides anti-homophobia workshops to junior and senior high 

school students.  

For more information on the Out is In Project and its various programs, please visit 

http://www.ualberta.ca/~outisin/.  

 

Students for Change is a group of senior high students based out of Bashaw School in 

Bashaw, Alberta. The dynamic groups aims at “bringing about brighter tomorrows” 

through taking on various initiatives in the hopes of making small positive changes in a 

variety of ways. The group acts as a role model for its peers, raising awareness, 

volunteering their time and taking an active positive stance in their community and 

abroad. The students started their initiative in March 2005 and have held various 

fundraising events, presentations, awareness campaigns and hope to continue building 

their networks and learning more ways they can engage themselves in their community.  

For more information on SFC please contact: zandra_mcp@hotmail.com 

 

The Yemeni-Canadian Relations Council (YCRC) is a youth 

driven organisations whose mission is to enhance, develop and 

promote bilateral relations between Yemen and Canada in two 

main fields, namely, business development and socioeconomic development. The 
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YCRC embarked on its initiative in 2003 and continuously strives to meet the needs of 

both Yemeni and Canadian organizations through establishing and facilitating 

communication channels, providing consultancy and promoting a deeper understanding 

of the realities among the societies operating in the two countries. The YCRC is built on 

a core executive youth board and a dynamic team of volunteers in Canada and Yemen 

that work together to promote cultural awareness and cooperation. 

For more information on the YCRC please visit: http://www.ycrc.ca/.   

 

Youth of Alberta Community Foundation aims at cultivating a solid foundation of 

community support for youth initiatives. The Youth of Alberta Community Foundation 

embarked on their vision in 2004 with the aims to: build a common network of resources; 

secure sustainable funding opportunities and create a collective voice for decision 

making and policy initiatives. The foundation is a provincial organisation built on a 

collation of provincial bodies and community organisations to address challenges that 

face youth and involve communities in supporting youth and providing positive tools for 

engagement.  

For more information on Youth of Alberta Community Foundation please contact: 

pelpoint@telusplanet.net  

 

Youth One is a place where young people can get support, 

give support, and connect to the Edmonton and area 

community. Developed in 1999, Youth One offers online Peer 

Support services for young people going through a tough time – be it with a relationship, 

school, family, health, or crisis situation.  They are confidential, non-judgmental, and 

there to listen and empower.  Youth One also helps young Edmontonians find volunteer 

opportunities through their YouthVOLUNTEER! initiative.  For more information on 

Youth One please visit: http://www.youthone.com/. 

 

Youth Understanding Youth (YUY) is an adult facilitated 

social/support group for lesbian, gay, bisexual, trans-identified, 

queer, and questioning youth under the age of 25. YUY is a 

confidential space where youth can gather together to have fun 

and learn about themselves and others in a safe, supportive, inclusive, and caring 

environment. YUY meets every Saturday night from 7:00pm to 9:00pm at the Pride 

Centre of Edmonton. 

For more information on YUY, please visit:  http://members.shaw.ca/yuy/. 

  

Saskatchewan (Interviews held in Saskatoon) 
 
The Association Jeunesse Fransaskoise (AJF) is a provincial 

non-profit youth organization which offers activities and training to 

French speaking youth from all across Saskatchewan. Each year 

over 400 French speaking youth participate in our activities. AJF 

works with dynamic youth who enjoy having fun and getting 

involved. Our programs consist of cultural, social, educational and sporting events. AJF 

created the Fransaskois (French people from Saskatchewan) flag, which was recently 

recognized by the Saskatchewan government as a provincial symbol. 
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For more information on AJF please visit: http://www.ajf.ca/.  

 

Youth Launch/ The Students Commission (Regional Office) is a 

youth facilitation leadership program that aims at “creating and 

advocating meaningful youth engagement through experience and 

action” in Saskatoon, Saskatchewan.  The program is an initiative of 

the Saskatoon Action Circle on Youth Sexuality in partnership with 

Nutana Collegiate Integrated Services, Saskatoon Catholic Schools, Saskatoon Public 

Schools, Saskatchewan Health, Saskatchewan Learning and CRU Youth Wellness 

Centre. Youth Launch aspires to bridge the gaps between schools and communities’ 

through customised interactive classroom sessions, leadership training, professional 

development workshops and consultation services.  

For more information on Youth Launch/ The Students Commission please visit: 

http://www.tgmag.ca/ or http://www.youthlaunch.ca/.  

 

Scales of Social Justice League (SOS Justice League) at The University of 

Saskatchewan, College of Law, was established by law students as a general outlet 

for those interested in human rights/public interest law. The League has a wide mandate 

and encompasses a variety of opportunities for student involvement. Human rights 

committees plan, coordinate and execute programs and educational initiatives both 

inside and outside of the law school. Their purpose is: to execute projects in the field of 

international and domestic human rights; to promote awareness and study, and to 

develop and further our understanding of domestic and international human rights law 

through education; to encourage communication and cooperation amongst law students 

and lawyers in human rights law pursuits; to promote social responsibility within the legal 

community; to support the efforts and form partnerships with like minded community 

organizations and initiatives; and to promote student careers and experiences in the 

field of human rights/public interest law. 

For more information please contact: sosjusticeleague@hotmail.com. 

 

 

Manitoba (Interviews held in Winnipeg)  
 

Engineers Without Borders (EWB) Manitoba is a local 

University of Manitoba Chapter of EWB. EWB’s mission is to 

promote equitable human development through access to 

appropriate technology. EWB Canada was established in 2000 

by two engineering students from the University of Waterloo. 

Some of EWB’s prominent initiatives in Canada include: Education; High School 

Outreach; EWB Day; EWB Mines Action Canada Demining Competition; HIV Positive 

Exhibition; and EWB’s Annual Conference. EWB works in partnership with developing 

communities around the world, helping them to gain access to the appropriate 

technologies they need to improve their lives. EWB focuses on developing the capacity 

of the local technical sector to ensure that innovative, appropriate and sustainable 

solutions to people's problems are locally generated and available. EWB strives to 

create a sense of excitement about international development among engineers 

Educating engineers and engineering students about international development. 
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For more information on EWB Manitoba please visit: http://umanitoba.ewb.ca/. 

  

Green Commuting Initiatives (GCI) is a Resource Conservation 

Manitoba program. Resource Conservation Manitoba is a non-profit, non-

governmental centre for environmental education and applied 

sustainability.  The GCI started in 1997 to promote sustainable and active 

transportation practices in Winnipeg workplaces and schools by 

encouraging cycling, walking, transit and carpooling. GCI current main programs are: Off 

Ramp Manitoba; Active and Safe Routes to School; Winnipeg Commuter Challenge; 

and Going Green. 

For more information on the GCI please visit: http://www.resourceconservation.mb.ca/.   

 

Ka Ni Kanichihk is a registered, non-profit, 

community based Aboriginal human services 

organisation, governed by a council inclusive of First 

Nation and Metis peoples in Winnipeg. Ka Ni Kanichihk means "those who lead" in the 

Ininew (Cree) language. Ka Ni Kanichihk is committed to developing and delivering a 

range of programs and services that focus on wholesomeness and wellness and that 

builds on each individual's assets (gifts) and resilience. Ka Ni Kanichihk facilitates a 

youth-led committee entitled Aboriginal Youth Circle to ensure that the programs and 

initiatives empower youth and voice their ideals. Ka Ni Kanichihk current main program 

areas include: Microcomputer Applications; United Against Racism (UAR); and Self-

Employment Program for Aboriginal Women.  

For more information on Ka Ni Kanichihk please visit: http://www.kanikanichihk.ca/.  

 

Teen Talk was established in 1995 as a Youth Health Education 

Service of Klinic Community Health Centre in Winnipeg, Manitoba. 

Teen Talk provides services from a youth perspective to youth. Teen 

Talk’s main program areas include: Workshops for Youth and Peer 

Support. Teen Talk’s programs are based on realistic prevention 

education, adhering to the belief that by providing youth with accurate, 

non-judgmental information they will make healthier decisions and choices for 

themselves! Teen Talk offers workshops on the following topics: Youth Sexuality; body 

image; Birth Control; Sexually Transmitted Infections; HIV/AIDS Prevention; Pregnancy 

Options; Teen Dating Violence; Appreciating Diversity; Communication Skills; and 

Mental Health- Illnesses and Issues. Teen Talk also provides a Peer Support Training 

program for youth interested in taking on a leadership role in their schools and 

communities. 

For more information on Teen Talk please visit: http://www.klinic.mb.ca/teentalk.htm/.  

 

United Way of Winnipeg has focused intentionally on building 

new partnerships with youth during the last five years.  In 2000, 

they launched the Shaw United Way Youth Connections 

program. This youth-managed funding program puts real 

decision-making power in the hands of youth.  The program means that young leaders 

have a range of opportunities to act on their ideas while developing community 

knowledge and marketable skills. The success of Youth Connections and other 
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programs has led to further growth in United Way’s youth engagement activities.  A 

youth-led exploration process resulted in several new initiatives, including a new youth-

oriented website, a leadership workshop for middle-school students, and a permanent 

Youth Relations Council that reports directly to United Way’s Board of Trustees.  This 

group of young leaders has already begun to explore new avenues for engaging youth 

and promoting youth leadership development at an organizational level.  United Way 

has been successful in engaging with youth because youth have been equal partners in 

the journey.   

For more information on United Way of Winnipeg please visit: 

www.unitedwayyouth.mb.ca 

 

 

Ontario (Interviews held in Toronto and Ottawa) 
 

Butterfly 208 is an annual art, writing, and multimedia 

contest that challenges Canadian youth between 14 and 

18 to learn about global issues and express their vision 

for a better world. Butterfly 208 is a Canadian 

International Development Agency (CIDA) Youth and 

Educational outreach initiative. The program gets its name from the theory that a 

butterfly flapping its wings in one part of the world can cause a hurricane millions of 

kilometres away. The entry deadline for this year’s contest was April 25, 2006. First 

prize is a trip to a country in the developing world as a Butterfly ambassador. 

Approximately 2000 youth participated in the contest last year with similar numbers 

expected this year. Partners and sponsors include: WHAT’s HERS and Park & Pipe 

Magazines & Promotions; Cable in the Classroom; TVO Ontario; VOX; Club2/3; CODA; 

TakingITGlobal; and Global Vision. 

For more information on Butterfly 208 please visit: http://www.bp208.ca/ 

 

Canada25 is a non-profit, non-partisan organization that brings 

the voices and ideas of Canadians, aged 20-35 to the nation's 

public policy discourse.  It was launched in 2001 by six young 

Canadians who were all interested in politics and policy in 

Canada, but felt they had no way of meaningfully and constructively contributing to 

these debates. Unable to find a way to be involved in public issues after leaving 

university, they decided to create an organization that would get young people involved 

in the public life of their country. Canada25 believes that active citizenship and bold, 

globally-oriented thinking make Canada a dynamic, inclusive, and prosperous country 

that people from around the world are proud to call home. The organization develops 

and articulates policy proposals on issues of local and national significance to 

Canadians; Acts as a resource for government, business, and community leaders 

wishing to engage the perspectives and talents of young Canadians with a keen interest 

in public affairs; Is building an international network of people who share an interest in 

public affairs and civic engagement in Canada and provides exciting opportunities for 

Canadians to build policy analysis and civic leadership skills.  

For more information visit http://www.canada25.com. 
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Canadian Youth for Choice is based out of Ottawa, Ontario and 

consists of a group of young people between the ages of 14 and 29 

who advocate for sexual and reproductive health issues at a National 

level. Canadian Youth for Choice aims to organize, inform and 

empower youth so that they can campaign for sexual and 

reproductive health and rights. It works to increase the access to 

sexual and reproductive health services and information across Canada.  Recently, 

Canadian Youth for Choice has spoken out against and helped but a stay on Bill 204 in 

the Alberta provincial government. The bill aimed to disallow youth aged 15 and under to 

receive medical care without the permission of a parent. In the coming year Canadian 

Youth for Choice will be launching a sexual health rights awareness campaign to youth. 

In the future it is the goal of the organization to compile a youth-formulated charter of 

sexual health rights and freedoms and get it passed into legislation. 

For more information please visit: http://www.cfsh.ca/youth/. 

 

Child and Youth Friendly Ottawa (CAYFO) is a dynamic not 

for profit youth organization that focuses its attention on 

providing exceptional services to the young people of Ottawa. 

CAYFO embarked on its initiatives in 1997 and continues to 

promote youth engagement, leadership, mentorship and 

volunteering. CAYFO strives to bridge the generational gap and promote partnerships. 

CAYFO’s current programs include: Spirit of the Capital Youth Awards; National Child's 

Day; Anti-Bullying Initiatives; Multiculturalism & Ghana; Youth Ottawa; Collection 

Programs; Tourism & Community Building; and CAYFO Crew. 

For more information on CAYFO please visit: http://www.cayfo.ca/.  

 

 

The Canadian International 

Development Agency (CIDA) encourages young Canadians to become active global 

citizens through programs that are designed to increase their knowledge and 

understanding of international development and global interdependence and the 

important role Canadians play in overseas relief and development efforts. Current youth 

and educational outreach activities are developed through collaboration with non-

government and educational partners, outreach into schools and communities, 

development and delivery of educational resources and programs, and interactive 

internet-based activities. Key youth and educational outreach initiatives include: Global 

Classroom Initiative http://www.cida.gc.ca/gci/; Teacher Zone 

http://www.cida.gc.ca/teacherzone/; Butterfly 208 http://www.bp208.ca/; Youth Zone 

http://www.cida.gc.ca/youthzone/; Youth Speakers Program; and Youth Internships. 

CIDA also works with a variety of partners to directly engage youth in international 

development though youth forums, workshops, school outreach, etc.  Some of these 

partnerships include: Global Vision's Global Youth Ambassador Program 

www.gvconnects.com; and Canadian Geographic: A Developing World 

www.canadiangeographic.ca. BP208 and IYIP, two of CIDA’s flagship youth initiatives 

are detailed below.  

For more information on any of CIDA's youth programs please visit:  

http://www.acdi-cida.gc.ca/. 
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The Canadian International 

Development Agency (CIDA) International Youth Internship Program gives young 

Canadian post-secondary graduates, ages 19-30, the opportunity to apply their 

knowledge, gain international work experience and develop employability skills by being 

placed for at least six months with Canadian NGOs and host organizations in developing 

countries.  Since its inception in 1997, the program has sent over 3500 youth interns to 

various countries in the world including Bangladesh, Kazakhstan, Tajikistan, Peru, 

Brazil, Nicaragua, Malawi, South Africa, Kenya, and Swaziland.  Approximately 400 

young Canadians receive CIDA-funded internships every year. 

For more information on CIDA's International Youth Internship Program please visit: 

http://www.acdi-cida.gc.ca/internships/. 

 

The Hispanic Development Council (HDC) was founded in 1978 

by a group of community workers and activists involved in the key 

issues, at that time, immigration and refugee settlement of Latin 

Americans in Metropolitan Toronto.  The HDC will continue to 

strengthen the healthy and sustainable development of the 

community with the focus on social, economic and environmental 

equity Development Council will continue to strengthen the healthy and sustainable 

development of the community with the focus on social, economic and environmental 

equity.  As a learning organization they strive to enhance the capacity of our diverse 

community to fully participate within Canadian society.  To accomplish its task, the HDC 

implement work in the areas of research, policy analysis, professional development, 

networking and partnerships, selected service areas, community development and 

planning.  

For more information on the HDC please visit: http://www.hispaniccouncil.net/.  

 

Leaders Today Young people are not only the leaders 

of tomorrow; they are also the leaders of today! Leaders 
Today believes that youth leadership is the key to 

achieving a generation of committed and socially active 

young people. Leaders Today motivates and educates tens of thousands of young 

people around the world each year through its youth leadership programs. It has worked 

with major international organizations, such as the United Nations, and has established 

partnerships with leading educational entities, such as the Toronto District School 

Board. It has administered hundreds of leadership workshops in high schools and 

middle schools, universities and colleges on behalf of organizations that work with youth 

on a local, national and international level. It provides unparalleled international 

volunteer experiences. In short, it has quickly grown into the preeminent youth 

empowerment organization run by young people for young people. 

For more information on Leaders Today please visit www.leaderstoday.com 

 

The Otesha Project is a dream that was born in Kenya and 

has become a charitable organization of hopeful young 

people. Otesha, which means "reason to dream" in Swahili, 
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was created to enable and empower our generation to take action towards a sustainable 

future. It is based on the belief that there are alternatives to our society of over 

consumption, and that each one of us has the opportunity to have a positive impact, 

every single day. All of their programs are created and delivered by youth to youth 

between the ages of 13 and 30. The Otesha Project's education programs and bicycle 

tours use theatre, multi-media, puppetry, and story-telling to engage a wide range of 

audiences. They focus on re-evaluating our daily choices to reflect the kind of future 

we'd like to see - rethinking what we really need, conserving resources, and voting with 

our dollars; through demonstrating the positive effects that our everyday choices can 

have, by sustainable living, changing the world, and having loads of fun - all at the same 

time.   

For more information on The Otesha Project please visit: http://www.otesha.ca 

 

Students for a Free Tibet (SFT) works in solidarity with the Tibetan 

people in their struggle for freedom and independence. SFT is a chapter-

based network of young people and activists in Canada and around the 

world. Through education, grassroots organizing, and non-violent direct 

action, SFT campaigns for Tibetans’ fundamental right to political freedom. 

It is their role to empower and train youth as leaders in the worldwide 

movement for social justice.  Students at the college/University level can 

establish a chapter at their school, they take an active role in there community and 

school institution in educating other of Tibet’s plight. 

For more information on SFT please visit: http://www.studentsforafreetibet.org/.  

 

TakingITGlobal (TIG) is an international organization, led 

by youth, and empowered by technology. TIG brings 

together young people (aged 13-31) in over 200 countries 

and territories within international networks to connect to opportunities, and collaborate 

on concrete projects - addressing global problems and creating positive change. With 

headquarters in Toronto, Canada, TakingITGlobal has a team of over 20 dynamic young 

staff and interns along with hundreds of volunteers around the world. TakingITGlobal is 

uniquely positioned at the intersection of key global trends with the aim of: 

Strengthening the capacity of young people as leaders and stakeholders; Fostering 

cross-cultural dialogue and understanding; and Increasing awareness and involvement 

in global issues.  

For more information on TIG please visit: http://www.takingitglobal.org/.  

 

TIGed is the centerpiece educational initiative of TakingITGlobal (TIG), 

using TIG’s mission and resources as a foundation for enhancing 

teaching and learning in school and online. We explore and create 

meaningful implementations of educational technology with an 

international flavour and in ways that are relevant and engaging for students. Bringing 

the power of the TakingITGlobal online community into the classroom, the TIGed tools 

include: Virtual Classroom  and Global Collaboration Spaces; Activities Database; 

Teacher Discussion Boards;  Thematic Classrooms; Student Blogs, Discussion Boards; 

Class Galleries; and Student Writing features. TIGed is an advertising-free space where 

online privacy and safety are paramount. 
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For more information on TIGed please visit http://www.tiged.org/ or e-mail 

education@takingitglobal.org.  

 

Tiny Giant Magazine/ The Students Commission (TG/SC) 

is a diverse, global-minded organization that is run by youth 

for youth across Canada. We strive to create opportunities for 

engagement and growth through innovative and educational 

processes and products. We accomplish our mission through: implementing relevant 

interactive workshops, hands-on training and youth-driven conferences; utilizing new 

communication technology, and long-distance learning; and creating: learning resources 

such as CD-ROMs, web sites, videos, and print guides, networks and partnerships in 

the youth, government, business, and educational communities. 

For more information please visit: http://www.tgmag.ca/.  

 

The United Way Ottawa Youth Action Panel is a group of young people 

ages 13 to 19 that volunteer their time and expertise with United 

Way/Centraide Ottawa. Their primary responsibility is to invest resources 

in youth-led community building projects through Youth Action Grants. 

The youth members of the Youth Action Panel are solely responsible for 

allocating the funding to groups with out any adult interference.  The key 

issues addressed are youth involvement, engagement and accessibility. The Panel also 

advises United Way/Centraide on youth issues and initiatives in our community and 

provides workshops and information on youth engagement. United Way/Centraide 

Ottawa works with community partners to create meaningful and measurable impact in 

the community.  The Youth Action Panel hosts grant writing workshops that guide youth 

teams through the processes involved in applying for grants.  United Way/Centraide 

Ottawa, in partnership with Volunteer Ottawa, undertakes two Days of Caring each year 

– one for workplaces and one for youth. Days of Caring bring volunteers together to 

meet the practical needs of agencies and organizations needing help.  

For more information on the United Way Ottawa Youth Action Panel please visit: 

http://www.unitedwayottawa.ca/english/youthactionpanel.html 

 

Youth Environmental Network (YEN) strives to increase the 

effectiveness of the Canadian youth environmental movement in its 

efforts to raise awareness of environmental issues, effect policy and 

promote lifestyle changes. A few years ago, four of Canada's most 

prominent youth environmental non-government organizations 

(YENGOs) identified 8 actions that must be taken in order to offset youth 

transience and other shortcomings, thus bolstering the youth 

environmental movement, improving the outcomes of youth environmental projects and 

increasing positive interactions between youth and government on environmental 

issues. The project that was created to tackle these essential issues is the Youth 

Environmental Network! The YEN was incorporated in 2003 as a not for profit 

organization. The YEN supports any youth group that considers themselves to be 

working to promote ecologically sound ways of living, either directly or indirectly. 

For more information on YEN please visit: http://www.yen-rej.org/.  
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YOUCAN is an organization focused on youth-led initiatives in non-

violent conflict resolution and violence prevention, both nationally and 

internationally. YOUCAN is a national, non-profit organization run for-

youth-by-youth whose mission is: "to equip and inspire others to 

peacefully resolve conflicts and develop healthy relationships in their 

communities". YOUCAN was founded in 1997 and has trained 18,000 

Canadian youth in 15 cities and more than 30 schools. YOUCAN’s goal is to facilitate 

the training and development of youth-led initiatives across Canada in order to prepare 

today's youths for the challenges of tomorrow ensuring a future of peace created for-

youth-by-youth.  

For more information on YOUCAN please visit: http://www.youcan.ca/.  

 

 

Quebec (Interviews held in Montreal and Quebec City) 
 
Action Culture (AC) is a not-for-profit organisation in 

Quebec City whose mandate is supporting young artist in 

the community through publicity, bookings, and productions. 

AC was founded 10 years by two young talented Quebecers 

and continuously is in search of dynamic and energetic youth to join their team. AC aims 

at cultivating the Quebec artistic culture, promoting new media and offering professional 

support for young artists.  

For more information on Action Culture please visit: http://www.actionculture.com/.  

 

Apathy Is Boring (AIB) uses art, media and technology to re-

engage youth in the political process and revolutionize 

democracy. The Apathy Is Boring Project is a national, non-

partisan, not for profit initiative created in 2004 by three 

dynamic youth in Montreal. AIB produces events, campaigns, 

tv, film and web projects that examine democracy and 

encourage active citizenry. AIB further offers workshops and consulting services 

(www.youthfriendly.com) for adults who work for NGOs and in government to help them 

better engage youth in their work and civic duty in general. 

For more information about Apathy Is Boring please visit: 

http://www.apathyisboring.com and http://www.youthfriendly.com. 

 

CADEUL is a student association at Laval University in 

Quebec City grounded in an ideal to represent the students 

at Laval University from their inscription to their graduation. The Cadeul is associated 

with over 80 student organisations and has more than 28 000 members. The Cadeul is 

celebrating their 25 year. The Cadeul’s mission is to defend the rights and interests of 

students in school, politics, economics, social and cultural realm at Laval University.  

For more information on Cadeul please visit: http://www.cadeul.ulaval.ca/nouveausite/.  
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Carrefour Jeunesse Emploi Charlesbourg-Chauveau (CJE) in 

Quebec City was founded in 1996 and is the oldest CJE in Quebec. The 

CJE mission is to support the social and/or professional integration of 

young adults into Quebec’s society. The CJE intervenes principally with 

young adults between the ages of 16-35. The CJE services encourage 

social integration by helping clients with their job search, return to 

school questions, and to sensitize entrepreneurs to the realities of the trade. The CJE’s 

dynamic team works in collaboration with its partners to ensure the realization of 

innovative projects which promote the success of all young employment searchers. All 

services are free of charge and they include: Employability services; Professional and 

Academic Exploration; On-site resources; and Employment Counsellors. 

For more information on CJE Cote-des Neiges please visit: http://www.cjecc.org/  

 

Carrefour Jeunesse Emploi Côte-des-Neiges (CJE) in 

Montréal was founded in 1998 as a non-profit organization 

whose mission is to support the social and/or professional 

integration of young adults into Quebec’s society. The CJE 

intervenes principally with young adults between the ages of 16-

35. The CJE offers a varied selection of free bilingual services to 

encourage social integration by helping clients with their job search, return to school 

questions, and to sensitize entrepreneurs to the realities of the trade. The CJE’s 

dynamic team works in collaboration with its partners within to ensure the realization of 

innovative projects which promote the success of all young employment searchers. All 

services are free of charge and they include: Employability services; Professional and 

Academic Exploration; On-site resources; and Employment Counsellors. 

For more information on CJE Cote-des Neiges please visit: 

http://www.colba.net/~cjecdn1/ 

 

La Coopérative de Développement Régional (CDR) mission is to 

bring together and represent the cooperatives in the Chaudière-

Appalaches region and Capitale-Nationale region of Quebec. The 

CDR values are to: assume a leadership role in the region, 

encourage cooperation, work in partnerships, promote sustainable 

jobs, respect the cooperative values and engage the community with innovative 

projects. The CDR has various exciting projects and programs aimed at engaging youth 

in the region to take on leadership roles, educating them about the cooperative values 

and various ways that they can participate and make a difference in their communities. 

Youth work together with community facilitators allowing them to take ownership and 

maintain a sense of belonging and responsibility related to the community. 

For more information the the CDR please visit: http://www.cdrqa.coop/.  

 

Community Economic Development and Employability 

Committees (CeDeCs) are volunteer committees that form 

the link between the National Committee (National Human 

Resources Development Committee for the English 

Linguistic Minority) and the community. There is a strong 

emphasis on the CeDeC’s role to develop leadership in the 
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community. A special focus is placed on developing this skill among local youth. Some 

examples of youth-led initiatives facilitated by the Québec Chaudière-Appalaches 

CeDeC are: several youth forums organized by and for youth that resulted in the 

formation of youth Local Action Groups (LAGs); a youth conceived, developed and 

hosted radio program at the college level; the creation of a Skate Park by and for local 

youth; an intergenerational project entitled “Two generations sharing a common 

heritage”, which involved interviews with seniors from the region by local high school 

students. The purpose of the project was to provide students the opportunity to 

rediscover their cultural heritage through the eyes of their elderly and for the seniors to 

share a lifetime of experience with the younger generation.    

For more information on this initiative, please visit www.buildingcommunities.ca, and for 

the Québec Chaudière-Appalaches CeDeC, please contact jtoms@cedec.ca.  

 

Le Club 2/3 is an organisation that focuses on education and 

international cooperation between Canada and developing nations.  

The activities of Club 2/3 are organised by youth for youth. The 

initiative was started in 1970 by a team of 15 youth concerned with 

social justice, poverty, solidarity, and sustainable development. Club 2/3 believes that if 

you are a citizen of the world you can make a difference. Currently Le Club 2/3 has 

programs in 8 countries: Brazil, Benin, Burkina Faso, Haiti, Nepal, Paraguay, Peru and 

Togo. 

For more information on Le Club 2/3 please visit: http://www.2tiers.org/.  

 

Comite Jeunesse de la Jacques-Cartier (CJJC) started in 2003 

bringing together youth between the ages of 12 to 35 of the Jacques-

Cartier region of Quebec. The committee acts as a liaison between the 

youth in the region and the municipal government, ensuring that the 

youth voice is heard and considered in the decision making procedures 

in the region. It aims at developing a better citizen participation in the 

young people by creating a place of exchange of information youth for the territory.  The 

CJJC could only be for and by the young people. The CJJC is grounded in five values: 

representativeness, transparency, accessibility, justice and equality.  

For more information on the CJJC please visit: http://www.cjj-c.org/ or 

http://www.mrc.lajacquescartier.qc.ca/activites/comite.htm .  

 

Forum Jeunesse de la Région de Québec is a consulting 

committee for the government of Quebec’s Youth Action Plan. 

The committee has 27 members between the ages of 12 and 

35 aimed at representing the youth of Québec City. The forum began in 2000 and has 

been rapidly growing since.  

For more information on the Forum Jeunesse de la Region de Quebec please visit: 

http://www.forumjeunessequebec.qc.ca/.  

 

Ile Sans Fil is a non-profit community group devoted to providing 

free public wireless internet access to mobile users in public 

spaces throughout Montreal, Canada. They use open source 

software and inexpensive commercial WIFI equipment to share broadband internet 



 202 

connections. Users can use the internet in certain areas, or hotspots, if they have 

laptops equipped with a WiFi card. They work with cafes, stores, community 

organizations, and individuals to make internet access freely available in public spaces. 

They believe that technology can be used to bring people together and foster a sense of 

community.  

For more information on Ile Sans Fil please visit: http://www.ilesansfil.org/.  

 

Interferences Network- From Awareness to Action 

provides a space for youth to share ideas, meet and work 

together in hope to change the world. Interference sees youth 

as a vital and positive resource to cross cultures and engage dialogue. While the 

Interferences Network team is based in Montreal they work around the world in French 

and Spanish dialogue. The Interferences Network started in 2002 and continues to 

grow, working in partnerships and providing various tools, action plans and resources to 

engage and connect youth around the world.  

For more information on Interferences Network please visit: 

http://www.interferences.net/.  

 

 

POWER Camp National (PCN) - Filles d'Action is a 

national not-for-profit organization that creates, 

inspires and supports social justice education for girls, 

young women and organizations across Canada. PCN works to raise awareness and 

mobilize action towards the elimination of violence and discrimination. PCN facilitates a 

national network and provides resources for people doing work with girls and young 

women. Locally, in Montréal, they provide after-school programs for girls in schools and 

with community organizations. Further PCN collaborates with academics, policy makers, 

youth organizations and with others whose work supports girls. Learning through action 

is at the heart of POWER Camp National's unique educational approach which 

combines popular education and feminist analysis with dialogue and creative 

expression. PCN participates in a learning movement, encouraging girls to learn about 

their world in the process of changing it.  

For more information on PCN please visit: http://www.powercampnational.ca/.  

 

Santropol Roulant is a volunteer organization established and run by 

motivated and dynamic young people in Montreal. Santropol Roulant 

brings people and groups together across cultures and generations 

through innovative meals-on-wheels service and intergenerational 

programs. Santropol Roulant uses food as a vehicle to break social and economic 

isolation between generations and to strengthen and nourish our local community. We 

engage a diversity of people to take an active role in their communities through 

initiatives that address the health and food security needs of seniors and Montrealers 

living with a loss of autonomy. 

For more information on Santropol Roulant please visit: http://www.santropolroulant.org/.  
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New Brunswick (Interviews held in Saint John) 
 

 FUSION Saint John Inc. is a not for profit organization run by young Saint 

John residents for young Saint John residents. FUSION is about feeling at 

home in the place where you live. FUSION helps Saint John’s younger 

demographic feel at home by serving as a medium through which they can 

help create and shape a familiar, exciting, personalized and vibrant 

community. Fusion was started in May of 2004 by a group of 4 young adults in 

Saint John. It has since grown to include nearly 800 members.  There are 

several committees that make up Fusion: Ambassadors, Arts & Culture 

Committee, Economic Development and Urban Planning Committee, 

Government Relations Committee, International Committee, Social Activism Committee, 

Social/Marketing Committee, and a Steering Committee. 

For more information on FUSION please visit: http://www.fusionsj.com/  

 

New Brunswick Advisory Council on Youth (NBACY) is a 

provincial body representative of youth, which voices the interests, 

needs, concerns and perspectives of young people aged 15-24, and 

presents recommendations to government and to the public. This is 

achieved by acting as an advisory body, through resource 

coordination, research and consultation. The Council is composed of 13 young New 

Brunswickers representing all regions of the province and both official language groups. 

All members are appointed by the Lieutenant Governor in Council. The Council was 

established in 1986 to give youth a vehicle through which to identify for government and 

the public matters of concern to youth and to encourage greater participation and 

integration of youth into the mainstream of society. 

For more information on the NBACY please visit: http://www.youthinfo.ca/ or 

www.infojeunesse.ca  

 

 

ONE Change Inc. is an incorporated body, with charitable status. ONE 

stands for the old north end of Saint John, New Brunswick. The 

committee’s mission is to improve the quality of life in the geographic area 

of Main Street to the Shamrock Grounds and Adelaide Street to Bridge 

Street. Their goal is to: Increase the safety and reduce the harassment of 

the elderly and their property; Engage the youth as part of the community; 

Improve the aesthetics of the community through youth initiatives; Summer employment 

opportunities for the youth; Have the youth represented on the committee; Facilitate 

wellness and health among the residents; and decrease the incidents of crime in the 

area. Some of their programs have included: ONE Youth Council; ONE Youth Summer 

Program; ONE Youth Nights; Neighbourhood Clean-Up; and many more. 

For more information one ONE Change please contact: theonechangeinc@nb.aibn.com  

 

The Resource Centre (TRC) in Saint John is run for youth by youth. 

The TRC is a one-stop service facility for teens and young adults that 

offers health services, self-development programs, work-readiness 

resources, and recreation, all under one roof! 
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Since 1996 TRC has offered programs for youth between 12 and 24 years of age, who 

reside in the Greater Saint John Area.  To ensure that the programs offered are 

designed by youth for youth the TRC has a Teen Advisory Committee (TAC) of 

approximately 15 youth giving the youth a sense of ownership and responsibility of the 

TRC. The TRC offers in-house and outreach programs, focusing on health, self-

development, work readiness, recreation activities, and opportunities for community 

involvement.   

For more information on the TRC please visit: http://www.trc4youth.org/.  

 

Safe Spaces Fundy provides a fun, friendly and welcoming 

environment for youth of all gender identities and sexual 

orientations. Since 2002, Safe Spaces Fundy Region has been 

committed to ending discrimination around issues of sexual 

orientation and gender identity. They connect and work with youth 

to reduce isolation, promote acceptance, and provide information, 

resources, and support. The Safe Spaces vision is a future in which the entire 

community will be a safe space. Safe Spaces hopes that its strengths and skills will 

empower to contribute to the health and happiness of a vibrant and growing community. 

For more information on Safe Spaces please visit: http://www.safespacesfundy.com/. 

 

The Saint John Youth Cabinet (SJYC) was started in 2005 to: 

advise the Mayor and Council on issues that affect youth, and to 

engage the youth community to make Saint John more youth-

friendly. The SJYC gives youth between 13-25 an opportunity to 

voice their concerns about Greater Saint John and to be a part of exciting youth-led 

campaigns, events, and projects. The Cabinet currently has around 20 members and 

continues to grow.  

For more information on the SJYC please visit: http://sjyc.blogspot.com/.  

 
Nova Scotia (Interviews held in Halifax) 

 
HeartWood Centre for Community Youth Development in 

Halifax, Nova Scotia, strives to work with youth to develop 

their skills and confidence as community builders. 

HeartWood also coaches and supports adults, young adults 

and agencies in the skills and tools they require to support 

meaningful youth participation in building healthy communities. HeartWood believes that 

healthy communities are self-determined, dynamic and respect the natural world; these 

communities foster growth and contribution opportunities for all its members. HeartWood 

works throughout Nova Scotia, and increasingly across Canada, supporting rural and 

urban communities. HeartWoods key programs and services include: Youth Leadership; 

Consulting; Research; Resources and Tools, and Professional Development. 

HeartWood's core approach includes: adventuresome learning, peer team support, 

healthy youth-adult partnerships, meaningful contribution, and creating empowering 

cultures. 

For more information on HeartWood please visit: http://www.heartwood.ns.ca/. 
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Katimavik is an Inuktitut word for meeting place. Katimavik is Canada’s 

leading national youth volunteer service program for Canadians ages 17 

to 21 years old. Katimavik’s mission is to foster the personal development 

of our nation’s young people through a challenging program of volunteer 

community work, training and group interaction. The diverse experience of 

involvement in Canadian communities is coupled with structured learning 

programs. Since 1977, Katimavik has enabled nearly 30,000 Canadians to be involved 

in more than 2,000 communities throughout the country. Approximately 1,200 youth 

participate in the program each year and there are 105 communities hosting Katimavik 

groups this year (2006). Katimavik partners with more than 650 community non-profit 

organizations each year. 

For more information on Katimavik please visit: http://www.katimavik.org/.  

 

Meal Exchange (MX) Dalhousie is local chapter of 

Meal Exchange and is made up of University 

students from Dalhousie in Halifax, Nova Scotia.  MX 

is a national student-founded, student-driven, registered charity that helps young 

Canadians realize their potential to improve the future of their communities, through 

meaningful opportunities to reduce local hunger. MX offers students in universities, 

colleges and secondary schools, fun and creative programmes that blend student 

energy and passion with their strengths and capacities as youth leaders. Since 1993, 

we've helped over 30,000 youth across Canada donate over 400,000 meals to address 

local hunger. Their mission is to address hunger through student solutions.  Our three 

main programs are Trick or Eat, Skip a Meal and Clear the Shelves! 

For more information about Meal Exchange and participating communities please visit: 

http://www.mealexchange.com/ 

 

The Nova Scotia Youth Advisory Council provides the 

Minister responsible for Youth with the opportunity to 

appoint a group of 12 to 15 young Nova Scotians to a body 

which will advise him/her on matters relating to the needs and concerns of youth, the 

effectiveness of existing programs and the establishment of new policies, programs or 

services. The Youth Advisory Council works with youth-run organizations, the Nova 

Scotia Youth Secretariat and the Minister responsible for Youth to fulfill their mandate, 

mission statement, values and goals. The mission of the advisory council is: to provide a 

mechanism through which the Minister responsible for Youth will receive information and 

advice on matters relating to the needs and concerns of Nova Scotia's youth, as well as 

the effectiveness and the establishment of new policies, programs, and services 

targeted to youth and/or youth-serving organizations. 

For more information on the council please visit: http://youth.ednet.ns.ca/.  
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III Executive Summary 
This project tells the story of the presence (or, in some cases, absence of), history, evolution, 

mandate, and purpose of a group of National Youth Councils (NYCs). National Youth Councils 

exist in many forms and in many countries around the world, serving as coordinators of youth 

organizations on the national level, contacts with similar organizations in other countries, and the 

nexus of youth-government relations.  

 

The methodology of carrying out this research project on NYCs included an electronic survey 

distributed to NYCs around the world. With the NYCs that responded, personal interviews were 

conducted. This reports aims to synthesize the information gathered. It is intended as a tool to 

look back and learn from the experiences of existing NYCs, while looking forward to future 

cooperation among NYCs, and perhaps to inspire their creation where they currently do not exist. 

 

Part 1 of the report is entitled “Country-based findings.” After a discussion of some of the forms 

a NYC can take, it provides objective information based on survey responses from the 22 

participating youth councils or equivalents. These summaries include information on the history, 

membership, governance structures, work methodology, and areas of work of each of the NYCs.  

 

Part 2 is entitled “Cluster-based findings”. Here, convergences and divergences in the work of 

NYCs are identified and analyzed. These are presented under the following headings: Evolution 

of National Youth Councils; Membership Structure; Work Objectives and Challenges; Staff, 

board members, and volunteers; Government and National Youth Council Relations; Funding; 

International Cooperation; and Outreach and Communication Strategies. 

 

The concluding section, “Conclusions and Recommendations,” synthesizes the information 

presented in Parts 1 and 2 into recommendations and considerations, from which existing NYCs 

might learn, and which are hopefully useful for active youth organizations seeking to create or 

reform a NYC in their country.  
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IV Introduction 
The ten-year review of the UN World Programme of Action for Youth in October 2005 was 

impetus for youth from around the world to congregate at the UN in New York to share ideas, 

experiences and projects. It was there, over a UN cafeteria lunch, that the proposal for this study 

on National Youth Councils (NYCs) was born.  

 

National Youth Councils have emerged in many parts of the world. For youth organizations they 

play an important facilitative role in the coordination of youth work, while for governments they 

serve as a go-to point for expertise on youth issues and concerns. And for the small group 

congregated over pasta at the UN cafeteria, composed of a team from the Canadian-based 

TakingITGlobal and from the European Youth Forum, their absence in certain countries is 

conspicuous. By telling the story of the creation, evolution, purpose and governance of NYCs, we 

hope that this project will emphasize the important role they play the world over. 

 

For existing NYCs, this project can be a tool to compare experiences and guide future work. 

While some NYCs are in constant exchange and coordination with similar structures (such as the 

case in Europe, where NYCs are brought together under the umbrella of the European Youth 

Forum), others operate in relative independence. It can also demonstrate the difference between 

youth-led and government-led youth coordinating initiatives. For governments, it can 

demonstrate the role and potential of working with NYCs. Finally, for youth organizations in 

countries without a NYC, perhaps the findings of this report can inspire its creation if the need 

exists, and provide some ideas on how to ensure its growth is a by-youth-for-youth process. 

 

A report on NYCs cannot proceed without defining what a NYC is. For this report, three broad 

categories of NYCs have been identified. The largest category of NYCs contacted to participate 

in our project is comprised of NYCs that are youth-run and which operate autonomously from 

government and other influences. The second category includes organizations that are part of a 

government structure, usually with at least several civil servants employed as part of its 

operation. Organizations in this category present a semantic quandary: while in Europe they 

might be called youth “authorities”, elsewhere they can be called “youth councils.” Organizations 

in these first two categories clearly operate with different objectives and serve different purposes. 

Lastly, a third category is made up of alternative structures that exist to coordinate youth 

participation and serve roughly the same purpose as youth-driven NYCs. This study looks at the 

Local Agenda 21 Turkish Youth Parliament and at the Ukrainian Union of Youth Organizations 

as examples. While representative organizations of each of these three models are included in this 

study, those selected are based on a desire to have representation from all parts of the world, and 

also on which organizations were able to respond. This report aims to be illustrative of each of 

these models, but does not claim to be a comprehensive report of all the models that exist in the 

world!  

 

In conducting our research, we decided to distribute surveys by e-mail to National Youth 

Councils around the world. Follow-up interviews were then conducted with 14 of the 22 groups 

who were able and willing to respond. Following a brief note on methodology, our research 

findings based on these surveys and interviews are presented in three main parts. After the 

discussion on the definition of NYCs already mentioned, Part 1, “Country-based findings,” 
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presents a short summary of each NYC, including its history, membership, governance 

requirements, how it operates, and its areas of work. These summaries are by no means 

exhaustive of the information that was solicited through the questionnaires and it may be 

interesting for the reader to skip this section and go directly to Part 2, “Cluster-based findings,” 

which identifies convergences and divergences among the participating NYCs. Part 3, 

“Conclusions and recommendations,” groups the observations from Part 2 and proposes 

recommendations for current and potential NYCs. 

 

Finally, it should be noted that NYCs are complex entities, and the surveys returned to us may 

not represent the opinions of all members of a particular NYC. Furthermore, this report is 

necessarily influenced by its Canadian initiators. If there are any errors, please be in touch via 

research@takingitglobal.org as we hope to amend any future editions of this report accordingly.  
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V Methodology 
This research paper is based on a quantitative and qualitative analysis of structured interviews 

with NYCs. In order to be able to assess the creation, evolution, functioning, and purpose of 

NYCs in different regional, cultural, and linguistic contexts, 20 NYCs were initially identified as 

preferred targets for this study. The selection was based on a ten to ten partition between 

European and Non-European Youth Councils.
11

 On the one hand, we wanted to study enough 

NYCs in Europe, as they have the longest history and the most experience to learn from. On the 

other hand, we also aimed to have as much of a regional and linguistic balance as possible, in 

addition to studying a variety of models (predominantly youth-led, but also some state-driven 

initiatives for comparison’s sake).  

 

As this study was originally motivated by the absence of a National Youth Council in Canada, 

the selection of core countries was also based on certain characteristics that these countries have 

in common with Canada. The following questions influenced our decision: How can an effective 

NYC structure be set up in a bilingual country (Switzerland and Belgium)? How can be dealt 

with the vastness of a country like Canada (Russia and China)? What role does international 

development play for NYCs in countries with a tradition of great emphasis on international 

cooperation and development (the Netherlands, Denmark, Sweden)? What can be learnt from 

countries that have recently started the process of setting up a NYC (Brazil)? 

 

In addition to the 20 core countries, 30 more NYCs were invited to participate in our survey. 

Thus, a total of 50 questionnaires were sent out. 

 

The questionnaire included a total number of 27 questions in the following categories
12

:  

 

• History 

• Membership structure  

• Mission statement/area of work 

• Organization/work methodology 

• Funding resources 

• Outreach/Communication Strategy 

 

We also asked explicitly for recommendations that existing NYCs have for youth organizations 

in other countries looking to set up a NYC as well.  

 

The majority of questionnaires were sent out to NYCs between late December 2005 and early 

February 2006 and individual e-mail reminders followed. By late March a total number of 22 

responses were solicited and 14 follow-up interviews were conducted either via phone or e-mail. 

These follow-up interviews served to clarify answers and/or collect additional information.  

 

The solicited information was then used for the country summaries in Part 1, which aim to 

provide a portrait of the NYCs and highlight differences between them. For Part 2, quantitative 

                                                
11 European countries: Belgium, Denmark, France, Germany, Lithuania, The Netherlands, Portugal, Slovenia, Sweden and 
Switzerland. Non-European countries: Argentina, Brazil, China, Costa Rica, Jordan, Kenya, Malaysia, The Philippines, Russia and 

Senegal.   
12 Please have a look at Appendix IV for the complete questionnaire. 
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analyses of the data were conducted in order to compare NYCs with each other. Unique 

characteristics in certain areas such as innovative solutions to particular challenges were also 

highlighted, based on the comparison of all available data.  

 

In some cases, NYCs didn’t provide information to certain questions. The charts and descriptions 

refer nevertheless to the total number of 22 examined NYCs.  
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PART 1: Country-based findings 

1.1. “National Youth Council”: What’s in a name? 

Before reporting on the history, governance, and work of National Youth Councils, the question 

must first be asked: “What is a NYC?” Since there may be as many answers to this question as 

there are NYCs in this world, we will, rather than tread the murky waters of presenting a 

definitive definition, outline how we understand and use the term “NYC” in this report.  

 

The most prominent form of NYC in our study is the European model of an umbrella 

organization that facilitates the work of youth organizations nationally. These groups are in 

principle run by youth, are independent from the government, and operate in accordance with a 

democratic elective process. We have called these NYCs “Youth-driven NYCs”. They 

constitute the majority of the NYCs participating in this study, as it is their governance structure 

that we were most curious about. It can sometimes happen that two different bodies end up 

competing to be the authoritative NYC in the country. To this end, the importance of being 

recognized by the state government — and therefore, in more general terms, the importance for 

an NYC to maintain a relationship with the national government — is discussed in parts 2 and 3 

of this report. 

 

Although the majority of NYCs participating in this report are youth-driven NYCs, there are also 

other models of facilitating the work of youth organizations on a national level. In Europe, most 

national governments have a structure, called the youth “authority” or “ministry,” to manage state 

relations to youth. To make things slightly confusing, in some countries, notably in Africa and 

Latin America, these government structures are also called “national youth councils.” In this 

report, we have distinguished those organizations that are closely tied to the state as “State-

driven NYCs”. A number of these NYCs have participated in this study, in order to demonstrate 

how they work and, in some cases, show their interaction with, and differences from, the nation’s 

youth-driven NYC. 

 

Finally, alternatives to the NYC structure have evolved in some countries. We have called these 

“Other youth umbrella structures” and have included two examples. In Turkey, for instance, 

an annual Youth Parliament is held with equal regional representation from local youth councils 

from around the country. The working of the Parliament is facilitated by a youth-led NGO with 

domestic and international funding. In Ukraine, there have emerged several groups playing roles 

similar to that of a NYC.  

 

For this report, we have selected examples from each of these three categories: youth-driven 

NYCs, state-drive NYCs, and other youth umbrella structures. The brief story of their histories, 

governance structures, and areas of work are now told. 
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1.2. Youth-driven National Youth Councils 

1.2.1. Armenia: National Youth Council of Armenia (NYCA) 

History: 

The National Youth Council of Armenia (NYCA) was founded in 1997. Impetus for founding a 

NYC in Armenia came from 25 youth organizations who saw value in creating a body to 

facilitate cooperation between Armenian youth and youth internationally, and to form an 

umbrella for Armenian youth organizations. These original 25 were later joined by student 

councils and the youth wings of political organizations.  

Membership and governance: 

In 2006, the NYCA includes 54 member organizations (this number will come under review at 

the next General Assembly, when several non-active members may opt to leave). The criteria for 

NYCA membership includes accepting the NYCA Constitution, and actively engaging in youth 

activities in Armenia.  

Work methodology: 

The NYCA has a Secretariat of two paid employees and a board of 17 people; a majority of 

people engaged are under the age of 30. Funding is limited and comes from the All Armenian 

Youth Foundation, private contributions, and membership fees. This limited funding is spent on 

NYCA administration, leaving project implementation to member organizations.  

Areas of work: 

The NYCA has identified the following three priority areas: 1) Civil Society 2) Youth Policy 3) 

Participation. While international cooperation is highly prioritized, the NYCA cites lack of 

international partners among its key challenges, along with the domestic factors of lacking in 

finances and participation. The official mission statement of the NYCA is currently under review. 
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1.2.2. Belgium - Flemish: Vlaamse Jeugdraad (VJ) 

History: 

The Vlaamse Jeugdraad was founded in its present form in 2002, when four youth umbrella 

organizations — Catholic Youth Council (KJR), Forum for Pluralistic Youth NGO’s (FORUM), 

Socialistic Youth Association (SJV), Liberal Youth organizations (LJO) — representing 

approximately 100 youth organizations, came together with a goal to work cooperatively on 

youth policy. Before this time, the Youth Work Council existed, representing youth organizations.  

Membership and structure: 

The VJ has a unique structure, opening its meetings to any individual young person or youth 

organization from Flemish Belgium. While any individual may participate in the VJ, decisions 

are taken by 24 elected members of the General Assembly (see Work Methodology below).  

To become a member, it is necessary to subscribe to the rules of democracy and to the Charter of 

the VJ.  
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Work methodology: 

Every 18 months, a youth congress (Klets!) is organized as a forum where youth and policy-

makers debate issues of relevance to young people. The General Assembly (GA) meets every 

month as the official body that informs the government of the opinions of young people and 

youth groups, putting into practice the decisions of the youth congress. It constitutes 24 elected 

members, representing individual young people (10), youth organizations (12), a representative 

of the pupils association (Obessu member) and a representative of the students’ association (Esib 

member). The GA elects a Board of Directors to perform the secretarial duties of the VJ. A 

number of committees and commissions work on specific issue areas. The VJ’s budget is fixed 

by law within the Flemish government, at one percent of the whole budget for youth policy. The 

VJ has nine paid employees and otherwise operates through volunteers. 

Areas of work: 

It is the goal of the VJ to use the voices and opinions of children, young people, youth 

organizations, and youth advisory councils to amend public policy. The VJ is the official 

advisory body of the Flemish Government on all matters concerning children and young people. 

As such, The Flemish Government is, through its responsible Minister on Youth Affairs, obliged 

to request formal advice by the NYC on all issues that are directly and indirectly related to young 

people. The VJ may also offer advice at its own discretion. Forming advisory opinions is the VJ’s 

core business. The VJ also has regular and ongoing cooperation and networking with its 

colleagues of the French and German community. 
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1.2.3. Belgium - French: Le Conseil de la Jeunesse d’expression française (CJEF) 

History: 

The Conseil de la Jeunesse d’expression française was founded in 1970, when the 

communitarization of youth policy resulted in the disappearance of the Conseil National de la 

Jeunesse (Nation Youth Council), which had been founded in 1956. Two autonomous NYCs, 

French and Flemish, thus came to be, and have evolved separately. 

Membership and structure: 

In 2006, the CJEF is comprised of 83 members. Members must be youth organizations who 

subscribe to the criteria established in the CJEF founding documents. The CJEF grows on 

average by one to three members per year.  

Work methodology: 

The CJEF has one full-time staff person and several part-time workers, most of whom are over 

30 years of age. Funding comes from projects supported by various institutions: European 

Community, Ministry of the French Community, and other ministries. 

Areas of work: 

The objectives of the CJEF is 1) To provide, on its own initiative or at the request of one or 

several ministries, advice on all issues that concern French youth 2) To coordinate youth projects 

as well as development of international relations among youth and 3) To collaborate in studies or 

activities of mutual interest with existing or potential bodies to ensure youth representation in 

various public organizations. Its priority areas of work are 1) Training 2) Information and 

communication and 3) Network building. International cooperation is a priority for the CJEF, 

which cooperates with other countries of the Francophonie and with Eastern European countries. 

The CJEF influences policy decisions in the government by providing advisory statements, which 

are each first approved by a General Assembly comprised of youth organizations.  
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1.2.4. Germany: Deutscher Bundesjugendring (DBJR) 

History: 

After the end of World War II the occupying powers in Germany pursued the idea of establishing 

democratic structures among and inside youth organizations to prevent the repetition of the 

political streamlining that occurred during the Nazi-regime. It was because of this influence that 

the Deutscher Bundesjugendring was founded in 1949. The key actors in establishing the DBJR 

from within Germany actually represented very different, if not to say divergent values (they 

came from the Union of German Catholic Youth and the Socialist Youth of Germany [The 

Falcons]), but their visions of a NYC for Germany united them. One of the challenges that the 

German youth organizations faced when setting up the council was the political situation in 

Germany after the war. They had to realize that establishing a NYC that included all the youth 

organizations of the whole of Germany was not possible. However, after reunification in 1989, 

youth organizations, which had previously only existed in East Germany, quickly organized 

themselves within the Working Group of Democratic Youth Organizations and a few years later 

joined the DBJR. Regional youth councils were also established and youth organizations, 

formerly active in Western Germany, expanded their activities to the East. 

Membership and governance: 

In 2006, the DBJR comprises 24 youth organizations, 16 regional youth councils and five 

affiliated organizations, which only have an advisory vote. There is a range of criteria to become 

a member of the youth council. Youth organizations have to be organized nationwide (in more 

than 50% of the Bundesländer), they have to have at least 25,000 members, and have their own 

statutes (they need to be able to decide independently from an adult organization). If 

organizations are not able to fulfill all of the membership criteria they can still become affiliated 

organizations of the DBJR. It is also possible for smaller youth organizations to form a coalition 

(this could be either a regional or thematic one) and then apply for membership with the NYC. 

Quite a number of members are organized that way and sometimes these coalitions comprise of 

more than ten individual youth organizations with each having no more than 3,000 members. 

Interestingly, the number of member organizations is constantly growing. This is mostly due to 

an increasing number of youth organizations that become independent from their adult 

organization (many within the broader field of “culture”). 

Work methodology: 

The DBJR has a comparatively large secretariat with 11 employees. The Board is comprised of 

seven people. The most important funding resource of the DBJR is the Federal Plan for Children 

and Youth, which is part of the budget of the Bund (highest level of federal state). The German 

parliament decides annually on the sum. Including projects, which can be funded through other 

resources, the annual budget is about 1,5 million Euros. 

Areas of work: 

For 2006, the DBJR has identified the following three priority areas: 1) Sustainable participation 

of young people in society 2) Encouragement of voluntary engagement of young people and 3) 

Actively taking part in European youth policy. International cooperation is of high importance to 

the DBJR and the German National Committee for International Youth Work (DNK), a joint 

working group of the DBJR and the Council of Political Youth Organizations, usually runs 
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projects in the field (such as an MDG awareness campaign in 2005) and keeps bilateral contacts 

with NYCs in other countries such as Poland, Russia, etc. Concrete projects in the field of 

international development are, however, left to its member organizations. Here, the DBJR only 

tries to facilitate their work, for example, by observing new programs of the Ministry of 

Economic Cooperation and Development. The main challenges that the DBJR faces are 1) 

Budget cuts at all national levels 2) Recognition of non-formal education and 3) Participation of 

young people in democratic decision-making. 
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1.2.5. Greece: National Council of Hellenic Youth Organisations (ESYN) 

History: 

The National Council of Hellenic Youth Organizations was established in 1998 after being  

influenced by the Citizens’ Society Doctrines and other European States. The key actors in 

establishing the ESYN were youth wings of political parties and other youth organizations. 

Membership structure: 

The ESYN is currently comprised of 40 member organizations. In order to be eligible for 

membership, organizations must have at least 400 members and sustain branches in at least three 

counties of Greece. The number of members is growing by around three to four organizations 

annually.  

Work methodology: 

The ESYN is only working with two paid employees in addition to a larger number of volunteers 

(from 10 to 100, depending on the activities it’s carrying out). The Board, on the other hand, is 

comparatively large, with 11 members. The funding comes from state and government 

institutions but partly also from the private sector.  

Areas of work: 

The mission of the youth council is to encourage active participation of youth in social issues and 

to encourage the spread of pacifist, multicultural, and social ideas. The ESYN’s three priority 

areas of work are international relationships, social problems such as poverty, trafficking, 

unemployment, and voluntarism. The three main challenges facing the NYC are 1) Active 

participation of its member organizations 2) Participation of individuals in addition to 

organizations and 3) New ideas for more attractive and effective activities. Since the ESYN tries 

to represent all youth of the country and not only the ones organized in its member organizations, 

the ESYN is currently planning statute revisions. 



 223 

1.2.6. Ireland: National Youth Council of Ireland (NYCI) 

History: 

The National Youth Council of Ireland was established in 1967 through the cooperation of the 

principal voluntary youth organizations in Ireland. Its aim was and is to represent the interests of 

young people and youth organizations.   

Membership and governance: 

In 2006, the NYCI comprises 43 full members and ten affiliate members. These numbers have 

remained constant for the last decade. Members must be national or regional voluntary 

organizations or agencies involved in fostering the development of young people, in which young 

people participate in its decision-making processes, and who have a majority of members under 

25 years of age. A national organization must provide services to at least 300 members 

representing a prescribed number of provinces, while a regional organization must provide 

services to at least 1,000 young people. “Affiliates” are organizations with an interest in the 

welfare of young people and who subscribe to the aims of the NYCI, but who, by their nature, 

cannot satisfy all the criteria for membership. Affiliates participate in the work of the Council but 

have no vote. 

Work methodology: 

The NYCI has a paid staff of 19 and a Board of 13. When compared to other countries, staff and 

Board members are relatively old. The NYCI provides voluntary opportunities for approximately 

50 youth (under 24) each year. The NYCI had an annual budget of approximately 1.5 million 

Euros in 2004 (most recent audited accounts), with funding coming from the Youth Service 

Grant and Department of Education (41%), Health (12%), Dail na nOg (4%), Gender Equality 

(7%) International/EU Presidency (4%), Arts (9%), Development Education (11%) and other 

sources (12%).  

Areas of work: 

The NYCI is a membership-led umbrella organization that represents and supports the interests 

of voluntary youth organizations, and uses its collective experience to act on issues that impact 

on young people. The NYCI has identified the following three priority areas: 1) Advocating for 

and representing the youth sector 2) Developing the participation of member organizations within 

the NYC and 3) Providing programs for its members. NYCI’s international officer and the 

assistant director work on policy and advocacy at an international level. The NYCI cooperates 

with the Department of Foreign Affairs to manage the National Youth Development Education 

Programme (NYDEP), which implements the Development Education Strategy for the Voluntary 

Youth Sector 2004-2007. This aims to mainstream development education into the programs of 

voluntary youth organizations through promoting cooperation and collaboration between the 

youth work sector and the development education sector; building the capacity of the youth work 

sector for development education; and promoting good practice and ensuring the relevance of the 

program to young people. NYDEP is an observer member of Dóchas, the umbrella body for 

development NGOs in Ireland. It is also part of the Global Education Week network throughout 

the Council of Europe. Key challenges for NYCI are 1) Advocating for the youth sector 2) 

Becoming a truly representative organization 3) Improving members participation/networking 

and 4) Developing best/good practice in working with young people. The NYCI is recognized in 
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the Youth Work Act as a “Social Partner”, mandating its active involvement in various 

government initiatives.  
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1.2.7. Latvia: Latvijas Jaunatnes padome (LJP) 

History:  

Latvia as a country regained its independence in 1991. Shortly before and after this time the 

youth organizations of the USSR collapsed and new non-governmental organizations emerged. It 

soon became obvious that in order to defend their interests better and promote youth policy in a 

broader arena, these organizations needed an umbrella organization. It was thus that the National 

Youth Council of Latvia (LJP) was established in 1992. Finding funding, especially for the office 

members, and an office space itself were the main challenges after the establishment of the LJP. 

Membership and governance: 

In 2006, the LJP comprises 40 member organizations, but the organization is rapidly growing by 

approximately five new organizations each year. There are two types of members: associate 

members and full members. Associate members are typically departments of bigger 

organizations; full members are youth organizations that are registered with the State’s register. 

To become a member, organizations send their applications to the Board, which makes 

membership decisions. However, all decisions made by the Board must be approved by the 

General Assembly.  

Work methodology: 

In early 2006, the LJP was working with eight employees, seven of them under the age of 30. 

The number of Board members is exactly the same (eight in total and seven out of eight under 30 

years). The LJP also works with a larger number of youth volunteers each year (around 20). In 

contrast to many other NYCs, there is no secure funding base from state departments. The 

majority of funding comes in through the financing of projects.  

Areas of work: 

The mission statement of the LJP is to improve the quality of life of young people in Latvia and 

represent their interests by promoting the importance of youth organizations and their 

development, cooperation, and involvement in social and political activities. Through this, it aids 

in the creation of a democratic society in Latvia. The top four priority areas of work include non-

formal education, information, developing LJP, and lobbying decision-making. International 

cooperation is important for the LJP, although not as important as the national-level work. One of 

the projects that the LJP recently began, and for which it is the coordinating institution, is called 

Youth Open the Door. The partners for this project are Belarus, Ukraine, Moldova, Lithuania, 

Estonia, Finland, Denmark, Poland, and Russia.  The three main challenges that the council faces 

are 1) Cooperation with the state institutions 2) Communication with its member organizations 

and 3) Promotion of non-formal education. In regard to influencing decision-making processes, 

the LJP has established a range of different ways to do this. For example, it is represented in 

different working groups of several ministries and is also able to draft youth laws, which it then 

hands over to the parliament for approval. 
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1.2.8. Lithuania: Lithuania Youth Council (LiJOT)  

History: 

The Lithuania Youth Council was founded in September 1992 for the purpose of creating a 

coordinating structure that could represent the voice of youth to the state. The eight founding 

youth organizations anticipated LiJOT’s main function to be the exchange of information and the 

facilitation of international participation. LiJOT took as its first major challenge the fact that 

government had no youth policy, and in 1993 a youth department was established in the Ministry 

of Culture. Subsequent challenges included funding youth projects from the governmental 

budget, obtaining legal recognition for youth policy, and a general lack of competence in the 

youth field. In 1996 the Concept of State Youth Policy was adopted by the Lithuanian Parliament, 

one of the main principles of which is the financing of youth organizations from the budget, 

meaning that the government must always give priority to non-governmental initiatives rather 

than governmental initiatives in the youth field. In 1996, the government also created the State 

Council of Youth Affairs, a body specifically responsible for youth affairs. 

Membership and governance: 

In 2006, the LiJOT comprises 54 member organizations, and acquires two or three new member 

organizations annually. Membership is comprised of national youth organizations and 

Roundtables (regional youth councils). To become a full member, a national youth organization 

must have at least 100 members (2/3 of which are young people), be registered at least two years 

according to Lithuanian law, have legal status, and have been an observer in the LiJOT for at 

least a year. A Roundtable must meet the same legal and observer status requirements as national 

youth organizations, but must have at least six member organizations in one municipality, or at 

least eight member organizations in one region.  

Work methodology: 

The LiJOT has a total of 11 staff, ten of whom are under the age of 30. The Board of nine is also 

under 30. Ten to 12 youth volunteers work with LiJOT each year. The annual budget of 144,800 

Euros is provided through core funding from the State Council of Youth Affairs. The majority of 

the budget is in project funding, coming from programs of the European Union, the Council of 

Europe, the Ministry of Foreign Affairs, and other institutions.  

Areas of work: 

The mission of the LiJOT is to be a “platform for dialogs” and to “represent interests and 

initiatives of Lithuanian youth organizations and endeavor tangible changes for young people.” 

Top priorities for LiJOT are 1) Representation of youth and youth organizations’ interests and the 

realization of the Lithuanian State Youth Policy Concept 2) Development of international 

relations and 3) Training of youth leaders and providing youth with information. In the area of 

international cooperation, LiJOT has run projects with individual youth and youth organizations 

from other countries including the Baltic region, Georgia, Azerbaijan, Armenia, Belarus, and 

Moldova. Challenges for LiJOT include 1) Regional youth policy and strengthening of regional 

youth councils 2) Financial support from more various funds and 3) Implementation of European 

documents concerning youth on the Lithuanian scale. In influencing youth policy, LiJOT has 

achieved implementing the concepts of “co-management” and “co-decision making” in regards to 

its interaction with the government. Influenced by the operational structure of the Directorate of 
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Youth and Sport of the Council of Europe, the co-management structure includes an equal 

number of representatives from the LiJOT and from different ministries dealing with youth issues 

(education, culture, social security etc.). Together these representatives take decisions that affect 

youth policy and programs.  The co-management decision-making structure in Lithuania is as 

follows: 
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1.2.9. Nigeria: National Youth Council of Nigeria (NYCN) 

History: 

The National Youth Council of Nigeria was established in 1964 in order to fill the existing 

vacuum for an umbrella body for the various youth organizations in the country. The key actors 

in setting up the Youth Council were Nigerian youth organizations as well as the Federal 

Ministry of Youth and its chapters on the state level.  

Membership and Governance: 

The NYCN is made up of various different members: The National Congress, affiliated voluntary 

youth organizations and community based youth organizations, state and local government 

chapters and associated youth organizations. There is a total of 160 voluntary youth organizations 

and 37 state chapters of the council (including one in the capital territory).  Both voluntary youth 

organizations and state chapters have voting rights in the General Assembly (Congress) of the 

NYCN. To be eligible for membership, organizations must have a national outlook with at least 

400 members across the country and a nationwide office. 

Work methodology: 

The national secretariat of the youth council has ten employees. In addition to that there are state 

secretariats with five to seven paid staff. However, the vice-presidents in the different states who 

head the regional secretariats have to report to the national secretariat, which oversees all 

activities of the NYCN, including the state chapters. In addition to paid staff, the NYCN works 

with a large number of volunteers each year, usually between 100 and 500. The board of the 

NYCN is comprised of five people. The budget is 100 million Naira (about 6,350 Euros) and 

comes from government subventions, membership fees, donations from philanthropies, and 

grants from international development partners. 

Areas of work: 

The NYCN has a variety of priority areas. The first is to organize programs on topics as diverse 

as youth empowerment, education, human rights, health, peace, international cooperation, and 

sport. Programs can also be citizenship and leadership training, or be focused on community and 

cultural activities. The second priority area is to fight poverty and the third to ensure 

environmental sustainability. On an international level, the youth council has cooperation with 

the Common Wealth Youth Forum, the Pan-African Youth Movement and the World Assembly of 

Youth. It is also part of several youth exchange programs but international partners mostly anchor 

these. The main challenges for the NYCN are funding, organizational capacity, and co-

ordination. 
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1.2.10. Portugal: Conselho Nacional de Juventude (CNJ) 

History: 

The Concelho Nacional de Juventude was established in 1985 after various youth organizations 

joined in an effort to create a plural youth platform that could act as an interlocutor with 

government institutions. Some youth organizations in Portugal, however, were unconvinced of 

the importance of a NYC to empower young people and to promote youth policy within the 

government. This, together with a lack of support for youth activism and participation on the side 

of the government, were the two major challenges when setting up the council.  

Membership and governance: 

The CNJ is currently comprised of 29 member organizations, which are all national youth 

organizations. The membership criteria include that the youth organization is constituted by 

young people aged between 12 and 35, has more than 350 members, possesses youth 

representation in its levels of decision-making, is active in half of the regions of Portugal, and has 

a specific area of action on a national scale. 

Work methodology: 

The CNJ works with four employees and a larger number of volunteers and interns. The Board is 

comprised of five people. Staff and Board members are all under the age of 30. Funding 

resources are the Portuguese Youth Institute (a governmental institution) and to smaller a less 

degree, local authorities, foundations, and private companies.  

Areas of work: 

The main aims of the CNJ are to provide a forum for dialogue, to express the problems and 

expectations of Portuguese youth, and to act as an interlocutor with government institutions on 

youth-related matters. There are five priority areas of work: education, employment and social 

affairs, environment and quality of life, associative life and youth participation, and international 

relations. International cooperation has generally a high priority for the youth council and it is 

very active through its membership in the Youth Forum of the Community of Portuguese 

Speaking Countries. The Community is, for example, organizing conferences, seminars and 

meetings to provide young people from within the Community a space to share successful 

experiences, exchange good practices, and debate barriers to success. International activities in 

developing countries that were carried out by the CNJ over recent years include a student 

exchange program with other Community members and a project on preventative HIV/AIDS 

education for young people. Challenges that the CNJ faces are ways to increase the engagement 

of its member associations and the participation of young people in its activities. 

 



 230 

1.2.11. Russia: National Youth Council of Russia (NYCR) 

History: 

The National Youth Council of Russia was founded in January 1992 and was supported by a 

presidential decree in September of the same year that called for the development of youth policy 

in the Russian Federation. The initiative to create a NYC came from eight non-governmental 

organizations, which wanted to combine their efforts for cooperation with the government on 

youth issues in the country. The generally weak situation in the youth sector at the government 

level was one of the main challenges that the NYCR had to overcome. 

Membership and Governance: 

The NYCR is currently comprised of 41 all-Russian and inter-regional organizations as well as 

32 regional youth councils. There are several different kinds of members: all-Russian children 

and youth organizations, inter-regional children and youth organizations (which function in at 

least eight regions of the Russian Federation), regional youth councils (which unite children and 

youth organizations in their region), and international youth organizations residing in Russia. The 

NYCR is experiencing a slight increase in membership each year. 

Work methodology: 

The NYCR has six employees and a small number of volunteers (three to ten per year). The 

Board is very big with 21 members, although this number is not fixed in the statutes of the NYC. 

It is mainly funded by the government. 

Areas of work: 

The main aim of the NYCR is to support and coordinate activities of Russian children and youth 

organizations in order to encourage the protection and realization of their interests, as well as the 

rights of children and youth. The top three priority areas of work are the cooperation and 

interaction with legislative and executive bodies, the promotion of the work of children and youth 

organizations, and the representation of Russian children and youth organizations on the 

international level. International cooperation is as important as the work of the council within the 

country; therefore, the council is carrying out a number of projects in that area. The major project 

is on Eastern European Youth Cooperation. The objectives of the project, which is carried out in 

partnership with other NYCs in the region, are to lobby the interests of youth organizations; to 

support sustainable cooperation, development and partnership of youth organizations in Eastern 

Europe; to promote the principles of democracy and human rights in Eastern European countries; 

and to promote cooperation and partnership of youth organizations from Eastern Europe with 

other countries. Challenges that the NYCR faces are the predominance of the interests of its 

member organizations over joint or common interests of all member organizations, the 

uncertainty of the legal foundation of youth policy in Russia, and the absence of stable financial 

resources. 
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1.2.12. Slovakia: Rada mláde e Slovenska (RMS) 

History: 

With the fall of communism in Czechoslovakia and the political and social changes that followed 

it (such as freedom of association), a lot of youth movements and organizations began to replace 

the Socialist Union of Youth, the only youth organization that was allowed in the country before. 

These new organizations, as well as young politicians, student organizations, young leaders, and 

young people from former illegal youth movements were the key actors in establishing the Rada 

mláde e Slovenska, which was officially founded in 1990. As many other councils in the former 

Soviet bloc, the RMS faced many initial struggles to find financial resources and state support for 

children and youth activities. 

Membership and Governance: 

The RMS currently consists of 32 organizations: 18 member organizations, six regional youth 

councils and eight observers. Since 2002 there has been a slight decrease in the number of 

members though (from 39 to 32 in four years), which can be attributed to a number of reasons, 

such as a lack of communication between the organizations and RMS, financial and structural 

problems that the organizations faced, or administrative reasons (i.e. organizations didn’t pay 

their membership fees). In order to be eligible for membership, organizations have to consist of at 

least 50% children or youth under the age of 26 and have at least 300 members. Regional youth 

councils can also become members if they consist of at least five local organizations. 

Work methodology: 

RMS is working with six employees and has a board of seven members. There are only a few 

volunteers in addition to that working with the NYC (less than ten annually). The budget is about 

135,000 Euros per year and comes from different sources such as the Ministry of Education, 

membership fees (about 3% of the yearly budget) and grants from the EU Youth Program, the 

Central European Initiative Fund and others. 

Areas of work: 

The three priority areas of work for RMS are to shape and influence youth legislation and youth 

policy, to work on media and information about youth policy and youth work, and international 

cooperation. The mission of the council is, accordingly, to influence state policy towards children 

and youth, to protect the interest of children and youth, to cooperate with international partners 

and non-governmental organizations, and to provide information and service for its member 

organizations. International cooperation is of high importance for the RMS. The regional focus is 

on Eastern Europe and the Balkans; the kind of work that is being done in this field are seminars 

on youth participation and similar events with other NYCs. There are a few challenges that RMS 

faces in its daily work regarding its own role, the first being the question of whether the council 

represents its member organizations or youth in general. This becomes a problem when the RMS 

is asked about certain issues concerning youth, but is only able to consult its member 

organizations for feedback and not youth at large as well. For that reason the RMS is now 

considering different ways of involving youth who are not members of organizations as well, or 

at least providing them with a space for expression (for example, through a discussion board on 

the website). The other major challenges are to act as an expert in different political sectors 

concerning youth (not only in regard to issues that are related to the work of the Youth Ministry), 
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and to provide a real platform for member organizations instead of simply being a representative 

for the government.  

 

1.2.13. Slovenia: Mladinski svet Slovenije (MSS) 

History: 

During the political changes in Slovenia at the end of the 1980s discussions about a new national 

representative body for youth actors in the parliamentary system occurred, leading to the 

establishment of the Mladinski svet Slovenije in April 1990. A group of individuals from 

different youth and children organizations, who were able to influence different political and 

interest groupings among young people, were the key actors in establishing the MSS. Also, the 

former socialist youth structure provided some support, although very reluctantly. The existence 

of representative umbrella structures in Western Europe provided a clear set of directions and 

influenced the set-up and procedures within the MSS. It was also through the influence of the 

Council of Europe — which emphasized democratic youth structures in all countries wishing to 

enter into membership with the Council of Europe — that the MSS finally gained full recognition 

from the government two years after it was established. Other challenges that the MSS had to 

face were political divisions between different youth organizations (mainly between those who 

had been part of the socialist youth structures already and newly founded organizations on the 

other side) and ways to secure other sources of funding beyond membership fees. 

Membership and governance: 

Since 2002, MSS has had 16 member organizations. There is a range of criteria to become a 

member of MSS, which is generally open to voluntary, non-profit youth organizations, whose 

aims and forms of operation cover the various areas of individual and social life. The criteria 

include, among other things, that the organization is organized democratically and operates 

independently, has at least 70% of its membership and leadership aged 15 to 29 years, has at least 

300 members, and operates in at least 15 municipalities in different geographical regions of the 

Republic of Slovenia. All members who apply for full membership must have also been associate 

members of MSS for at least half a year before.  

Work methodology: 

MSS has a comparatively small office with only four paid staff. The board comprises seven 

members. Funding of their basic programs and also parts of their additional funding comes from 

the Office of Youth (Ministry of Education and Sport) Proposals are, however, also sent out to 

other agencies. The total budget in 2005 was approximately 142,000 Euros. 

Areas of work: 

The purpose of the MSS is to create an environment that facilitates the growth of young people 

mature personalities that society will need in the future. Its top three priority areas of work are 

youth participation, non-formal education, and international cooperation. Besides its active 

membership in meetings and events of European institutions (such as the European Youth Forum 

and the Council of Europe), the MSS is focusing its international work on the SEE region. MSS 

has always been supportive towards initiatives to set up umbrella youth organizations in the 

region and is planning to start a project this year to help develop local youth structures in SEE. 

The three main challenges that the MSS faces are 1) Youth participation (young people are 
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becoming increasingly uninterested and passive when it comes to political issues) 2) Recognition 

of MSS as the crucial youth representative and 3) Maintenance and development of national 

youth organizations. In 2000, the MSS was able to prepare a legal act, which was passed by the 

parliament and is now forming the legal basis for the MSS and local youth councils. It also 

requires the government, ministries and other state authorities to inform the MSS of any drafts of 

laws and regulations that have an immediate impact on the life and work of young people. 

Furthermore, a Joint commission on Social Youth Issues was created in May 2005, which consists 

of representatives of the MSS and government bodies and prepares legal acts, documents, 

common resolutions, etc. on youth issues.  
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1.2.14. Sweden: Landsrådet för Sveriges ungdomsorganisationer (LSU) 

History: 

The National Council of Swedish Youth Organisations was established in 1948 at the end of 

World War II, in order to facilitate contact between young people in the east and west of Europe. 

Created as an initiative of the youth wings of the five major political parties, its initial purpose 

was entirely international in scope.  

Membership and governance: 

In 2006, the LSU comprises 102 member organizations, and grows by about five members 

annually. To become a member of the LSU, an organization must be democratic, non-profit, and 

work by and with youth, at least 60% of whom should be under 25 years old.  The organization 

must be active in at least three counties, operate independently, and constitute at least 300 

individuals or 30 local organizations.  

Work methodology: 

The LSU currently has a paid staff of ten, nine of whom are under the age of 30. The Board has 

11 members who are all under 30. The LSU offers approximately 50 voluntary opportunities for 

its members each year, including selecting youth delegates to various UN meetings annually. The 

1.6 million Euro budget comes from several ministries, authorities (SIDA and the National board 

of youth affairs), the private sector, membership fees, and philanthropic funds. 

Areas of work: 

The LSU seeks to be a forum for matters of common interest to youth organizations, to provide a 

network for national as well as international organizations dealing with youth cooperation, and to 

work on the basis of the UN Declaration on Human Rights, as well as the UN Declaration on 

Children's Rights (extract from the LSU constitution, §1). At the national level, the LSU brings 

its members together to promote the importance of youth work in society. It also coordinates 

campaigns, hosts seminars, provides trainings for the executive boards of its member and other 

youth organizations, and monitors the field of youth policy to assist its members in government 

lobbying.  At the international level, the LSU’s international cooperation involves activities from 

Nordic and European matters to third world and UN issues.  Priority areas of work are: 1) 

Advocacy and representation (representing Swedish youth organizations towards national 

authorities and international bodies) 2) Organizational and leadership training and 3) 

International cooperation projects with other youth council structures or youth networks. The 

LSU’s international cooperation projects currently include a Democratic Youth Leadership 

Program in Sri Lanka, a cooperation project with eight Eastern European Youth Councils, and 

Tackling Poverty Together with six countries in Sub-Saharan Africa. Key challenges for the LSU 

include 1) A finance gap between aspirations and capacities (funds are particularly lacking for 

advocacy) 2) Getting members to feel that the LSU is a collection of themselves and 3) Retaining 

members and balancing the strength of bringing youth organizations together with the difficulty 

that each organization has a different agenda and opinion. 
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1.2.15. Switzerland: Schweizerische Arbeitsgemeinschaft der Jugendverbände 
(SAJV) 

History: 

The Schweizerische Arbeitsgemeinschaft der Jugendverbände was set up in 1933 and is thus one 

of the oldest NYCs still existing today. The national foundation Pro Juventute, the institutional 

forerunner organization of the SAJV, was even established as early as 1912. Pro Juventute was a 

politically widely accepted foundation, which wanted to raise youth as a specific issue of 

everyday life and strived for awareness building among parents, public authorities, and the public 

as such. In September 1930, Pro Juventute organized a symposium on holiday and leisure time 

activities in Switzerland, which brought together 500 participants. Besides other issues, the 

establishment of an umbrella organization for all Swiss youth organizations was discussed at the 

meeting. This started a process that finally led to the establishment of the Schweizerische 

Arbeitsgemeinschaft für Ferienhilfe und Freizeit für Jugendliche (SAF) in January 1933, the 

direct forerunner of the SAVJ. 

Membership and Governance: 

The SAJV has currently around 80 members, with an annual growth of up to four members. 

There are active and contact members in the NYC. Active members can be youth organizations 

or other “youth actors” (other organizations or institutions), which meet the following criteria: 1) 

They are active on a national level or at least in several cantons 2) Their activities are focused on 

youth 3) They deal with youth-related aspects and questions of public concern and and 4) They 

promote and encourage co-management and joint responsibility of youth within their own 

organizational structures. In exceptional cases, a cantonal organization can be accepted as a 

member organization. 

Work methodology: 

The SAVJ works with a staff of 15-20 people and a fairly large number of volunteers, depending 

on the number of projects running at one time. The Board consists of nine people. The budget is 

about 1.5 Mio. CHF and comes from general service level agreements with several federal offices 

(30%), membership fees (10%), and project bound sponsoring from federal offices (40%) and the 

private sector (20%). Membership fees are based on a point system, taking into account the 

geographical range of the member organization and the number of individuals represented (it 

ranges from 250 to 6.000 CHF per year).  

Areas of work: 

As written in its constitution, the SAVJ focuses its work on the encouragement of youth 

organizations and youth in general; the coordination of national tasks in youth-related fields 

where its member organizations can’t fulfill their tasks appropriately; and the representation and 

protection of the concerns of youth organizations and youth in general in the Swiss public, 

towards public authorities and on the international level. It has four priority areas of work: 

democratic youth participation in all fields of life, voluntary work and its recognition to act as a 

centre for national and international questions in child- and youth-policies, and the coordination 

of concerns and activities of its member organizations. International cooperation is only of 

relative importance for the SAVJ. Nevertheless, it has been given a mandate by the Swiss Agency 

for Development and Cooperation to run youth projects in Eastern European countries. The task 
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mainly involves the empowerment of youth organizations in Switzerland and to encourage them 

to partner with organizations in Eastern Europe (over the last years projects were geographically 

focused on the Balkans). Projects covered development of partner organizations, multi-national 

trainings, cross-cultural events, and peace-building activities. The main challenges that the SAVJ 

faces in its work are heterogeneity of its member organizations and their concerns, the federalist 

structure and complex political system of the decision-making process in Switzerland, and 

fundraising. 
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1.2.16. The Netherlands: Nationale Jeugdraad (NJ) 

History:  

The Nationale Jeugdraad was officially established in 2001, on the recommendation of a special 

project group (Towards a national youth platform) that had been working on the matter since the 

autumn of 1999. Interest groups identified obstacles to optimizing youth participation; among 

these was that while national youth organizations worked on several topics, none served an 

“umbrella” purpose to advocate for youth organizations and youth participation in general.  The 

project group received financial support for its work from the Ministry of Health, Welfare and 

Sports. 

Membership structure: 

In 2006, the NJ comprises of 23 member organizations, though it is growing rapidly with 

approximately five organizations joining annually. There are also observing members, who do 

not have a vote in the General Assembly. Member organizations must be youth organizations 

working on a national basis and meet the following criteria: the organization must have been 

established at least two years before application, possess legal representation, be non-profit, focus 

on activities for and by youth, possess a demonstrable group of supporters among youth, and 

subscribe to the NJ’s articles of association. Over the years, the membership criteria have been 

relaxed in order to accommodate broader participation. For example, the General Assembly can 

have discretion to accept “young” organizations that meet most of the criteria except for the two-

years prior existence criterion. 

Work methodology: 

The number of employees varies according to projects under way; recent variation is between 20 

and 25. Of these all or nearly all are under the age of 30. There are seven Board members, all of 

who must be under 30 when they are appointed, and may only hold a two-year term (three years 

in the case of the president). The NJ provides volunteer opportunities for approximately 500 

youth. The annual budget varies according to the number and size of projects.  In recent years, 

the average actual budget was around 1.6 million Euros, coming from ministries, though 

increasingly projects are subsidized by NGOs. 

Areas of work: 

The Mission of the NJ is to improve the position of youth through participation in order to allow 

young people to develop into citizens who can contribute to a democratic, sustainable and 

tolerant society. The NJ broadly realizes this aim by working to make social structures and 

processes accessible for input and participation of youth, and by promoting successful 

participation of youth in these structures. Priority areas include 1) Empowerment of youth to 

participate on various levels on topics 2) Representation of the interests of member organizations 

and Dutch youth in political and social decision-making structures and 3) Providing information 

on possibilities for youth participation. Within these areas, the NJ runs projects that create 

opportunities for direct participation by youth, organizes debates, liaises with national and 

international political actors and the media, and uses peer-to-peer non-formal education methods 

through school tours. The NJ’s international program is one of the bigger programs. It provides 

information and raises awareness on international issues within the Netherlands. NJ also selects 

and supports the official Dutch Youth Representatives for international decision-making 
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structures (UNGA, UNESCO, CSD, EU etc.). Challenges include 1) Working in the language of 

youth while being able to translate these concerns and ideas into the language of policy-makers 

on the other 2) Ensuring that youth participation and influence on policy development is real and 

not simply “pro forma” youth participation and consultations 3) Funding, which has been 

especially difficult since “youth participation” has in fact been erased from government goals on 

a national level.  
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1.2.17. Uganda: National Association of Youth Organisations in Uganda (NAYOU) 

History: 

The National Association of Youth Organisations in Uganda was founded in 1998 to bring youth 

together to have a unified voice, to share ideas, and to come up with meaningful resolutions. 

Finances for developing and running programs, negative attitudes by some politicians, and access 

to information technology were key challenges to its establishment.  

Membership and governance: 

The NAYOU is comprised of 43 member organizations, and grows by a few organizations each 

year.   

Work methodology: 

Five people, all under the age of 30, are employed by the NAYOU. The Board is comprised of 

ten people, also each under the age of 30. The annual budget of approximately 16,300 Euros 

comes from membership fees and funding from international projects. 

Areas of work: 

The NAYOU aims to develop a strong democratic youth institution and to be one voice for 

youth. It works towards promoting contacts and effective coordination among its member 

organizations through sharing of information and skills. It works to these ends through promoting 

a coordinated network and contacts among youth organizations, advocating for youth 

involvement in the democratization process, developing a spirit of nationalism and unity among 

youth organizations, and empowering the youth in Uganda through awareness raising and 

capacity building. The Association’s top priorities are to promote democracy and human rights 

and to work for poverty eradication. International cooperation is very important, and the 

Association is currently engaged in a project on poverty eradication (Tackling Poverty Together) 

with participants from five other African nations, and the National Council of Swedish Youth 

Organisations.  The NAYOU’s greatest challenge is funding. 
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1.3. State-driven National Youth Councils or Commissions 

1.3.1. Costa Rica: Consejo Nacional de Política Pública de la Persona Joven 
(Conseja de la Persona Joven/CPJ) 

History:  

The Conseja de la Persona Joven was founded as a state institution by law in May 2002. This 

came after 36 years of work by CPJ’s predecessor, the National Youth Movement, which has 

existed since 1966. The CPJ is closely linked to another institution, the National Assembly, which 

was created with the purpose of discussing and approving proposals on public policy for Costa 

Rican youth. This policy is elaborated by the CPJ. The creation of the CPJ was influenced by a 

need for a body on youth to maintain a direct relation between the state and civil society, 

particularly focusing on legislation being passed to support youth development. Key challenges 

for the CPJ have been 1) Establishing a mechanism for the participation and acknowledgment of 

youth as a social actor, and in particular, their rights and 2) Establishing youth participation 

mechanisms at local and national levels. Key actors in its establishment included institutional 

authorities and young deputies from political parties in the Costa Rican Legislative Assembly. 

Membership and governance: 

As a state institution, the CPJ is not a membership-based youth council, but more closely 

resembles an organ of the state, comprised of 29 staff. By contrast, the National Assembly with 

which it works brings together 121 young people representing regional youth committees, public 

and private universities, educational institutes, political parties in the Legislative Assembly, 

ethnic minorities, NGOs, and people from development associations. Members of these 

organizations submit their candidacy to the National Assembly on an annual basis.  

Work methodology: 

Of CPJ’s 29 staff, only two are under the age of 30. The 121 members of the National Assembly 

are all youth working within organizations. The CPJ Board is comprised of three youth from the 

National Assembly, and nine ministers. The budget of 872 million colones (about 1,4 million 

Euros) is contributed primarily by the central government, though funds are also received from 

projects cooperating with governmental, non-governmental, and international organizations. It is 

not within the CPJ’s mandate to provide youth volunteer opportunities directly, although a 

significant part of its work deals with projects creating voluntary programs for young people. The 

CPJ and the National Assembly work together to influence youth policy. 

Areas of work: 

The CPJ aims to promote public policy that generates equal opportunities for young people, 

contributing to the full exercise of their rights and their integral development. Priority areas are 1) 

Research 2) Youth participation and 3) Youth policy. International cooperation is important to 

the CPJ, and while it runs no specific projects, it maintains relations with the UN Population 

Fund and the Iberoamerican Youth Organization. By law, the CPJ develops programs for Costa 

Rican youth. The National Assembly is comprised of youth representatives from youth 

organizations. Key challenges in carrying out these programs include 1) Youth policy formation 

2) Contributing to the full exercise of youth rights and development and 3) Enforcing 

participation mechanisms of young people at local and national levels. The National Assembly, 
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comprised of 121 youth, discusses and approves the policy on youth, which is then taken on by 

CPJ and other state institutions. 
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1.3.2. The Philippines: National Youth Commission (NYC) 

History:  

The Filipino National Youth Commission was founded in 1995. Following a series of 

consultations among youth leaders, resolutions were submitted to Congress, which passed a law 

creating a youth office to champion youth concerns. Political cooperation and harmonizing 

disparate objectives of youth groups were among the greatest challenges in establishing the NYC.  

Young legislators, young leaders within universities, and other youth organizations all 

contributed to its founding.  

Membership and governance: 

In 2006, the NYC membership is comprised of 300 registered youth organizations nationwide, 

and is growing at a rate of 100 organizations each year. Registered members must be youth-

serving organizations or youth organizations whose members are between 15 to 30 years old, 

doing projects for youth development according to the following categories: Youth organization, 

youth-serving organization, national organization, community-based organization, in- or out-of 

school organization, working youth organization, and youth with special needs.   

Work methodology: 

The NYC has 66 employed staff, slightly less than half of which are under 30 years of age. The 

majority of the seven-member Board are under 30.  The Commission provides volunteer 

opportunities for approximately 30 youth annually, and operates on a budget of 50 million pesos 

(about 800,000 Euros). Of this, approximately 15% is used on administrative costs with the 

remainder going directly to projects. Funding comes from the national government, local 

government units, other national government agencies, and private companies.  

Areas of work: 

The mission of the NYC is to provide a framework for youth development, to ensure both the 

formulation of relevant policies and innovation and coordination of programs. Top priorities 

include 1) Research, policy formulation, and advocacy 2) Networking, partnerships, and 

institution-building and 3) Social marketing, public, and media relations. International 

cooperation is important, and the NYC cooperates with regional youth initiatives such as the 

Cabinet Office of Japan, and the ASEAN governments in implementing the Ship for Southeast 

Asian Youth Program, and other ASEAN Youth initiatives. Key challenges for the NYC in their 

role of representing Filipino youth include 1) Budgetary limitations 2) Motivating youth to 

participate in community/national affairs and 3) Lobbying for institutions to invest in youth 

development programs. Because the NYC is affiliated with the government, the NYC policy 

agenda will always run parallel to the governmental policy agenda of the day. 
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1.3.3. Zambia: The National Youth Development Council (NYDC) 

History:  

The National Youth Development Council of Zambia was established under an act of parliament 

in 1986. The key actors behind its establishment were youth organizations in Zambia, the 

Ministry of Sport, Youth and Child Development (representing the government), and the Zambian 

parliament. There were a range of objectives that led to its establishment: 1) The need for an 

institution that would link youth organizations and the government to ensure the smooth 

implementation of youth programs in the country) 2) The lack of a database of operating youth 

organizations in the country (NYDC was envisioned to take up the role of creating one) 3) To 

promote a strengthened youth movement in the country and 4) To enhance the distribution of 

resources among youth organizations. The objectives that led to the establishment of the NYDC 

in 1986 are still its main functions. The key challenges that the NYDC faced were a lack of 

adequate resources (financial and operational), a lack of equipment, and a lack of understanding 

by some sectors on the importance of creating a NYC. 

Membership and governance: 

In early 2006, the NYDC had 158 registered youth organizations in its database with each 

comprising a membership of about 700 to 1,000 youth. Since the database had just been set up at 

the end of 2005, there aren’t any figures yet about the annual growth of the NYC. Zambian law, 

however, requires youth organizations that want to legally operate in the country to register with 

the NYDC, for which they have to pay an affiliation fee of 10 USD.  

Work methodology: 

The NYDC is working with a total number of 19 paid staff and has a board that comprises of 16 

members appointed by the government. In comparison to other NYCs in Africa, the budget of 

around 45,000 USD, allocated from the national budget of the Zambian government, is relatively 

large, but according to the NYDC, still never meets the needs in the area of empowering youth 

nationwide. At times, the NYC receives additional funding from charity organizations or private 

companies. It also holds fundraising ventures from time to time. 

Areas of work: 

The mission of the NYDC is to promote, coordinate, monitor, and evaluate youth programs in 

Zambia. Its top three priority areas of work are to raise youth participation in decision-making 

processes, reduce the unemployment and poverty rates among youth, and enhance education. The 

high poverty rate among youth in the country is also seen as one of the main challenges of the 

NYDC. Further challenges are to revise the old Council Act of 1986 in order to meet the needs of 

today’s youth. Lack of adequate resources also continues to be a major challenge. The NYC is 

situated in one out of nine provinces of Zambia and due to limited information technology and 

transportation resources, the NYDC has had difficulties overcoming this challenge. International 

cooperation is of high priority for the NYDC: it is engaged with the World Assembly of Youth, 

the SADC Youth Movement, and has been working since 1996 in partnership with the LSU on 

several initiatives.  
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1.4. Other youth umbrella structures  

1.4.1. Turkey: Local Agenda 21 National Youth Parliament (LA21 NYP) 

History: 

The Local Agenda 21 National Youth Parliament was established in 2004. It brings together local 

and regional youth councils annually for the purpose of driving youth policy. It was the response 

of existing youth organizations to the lack of a coherent youth policy and NYC. Key challenges 

to the founding of the Parliament were reaching young people since they were not organized 

(particularly at the local level), lack of finances, and developing the organizational structure. The 

founding process was lead by the Local Agenda 21 Program, Youth Association for Habitat and 

Agenda 21, and existing local youth councils. 

Membership and governance: 

In 2004, the Parliament comprised of 297 delegates from 75 provinces in Turkey. Membership is 

made up of local youth councils, each of which may elect delegates (based on proportional 

regional representation) to attend the annual General Assembly. Local youth council members are 

between 15 and 25 years of age.  

Work methodology: 

Officially, there are no paid employees in the secretariat, as the Parliament is established within a 

program. Youth Association for Habitat and Agenda 21 coordinates the youth component of the 

Local Agenda 21 Program and performs secretarial activities. There is one professional working 

as the youth activities facilitator, and volunteers of the Association contribute to the realization of 

activities. All but one of the people working for the program are under the age of 30; elected 

positions in the National Youth Parliament and in local youth councils carry an age limit of 26. 

There are 28 Board Members (two per region). The current (third) phase of the Local Agenda 21 

Program alots 120,000 USD for youth activities. Other funding sources include the Government 

of Turkey (1,400,000 USD from the budget of the Ministry of Interior Affairs) and UNDP 

(600,000 USD from the Capacity 2015 Program – Program Supporting Local Agenda 21 

Practices). Local youth councils also benefit from external funding resources such as European 

Commission grants, the EU Youth Program, other foundations, and partnerships with private 

sector. 

Areas of work: 

The mission of the Parliament is to represent young people, develop and contribute to the 

development of youth policies to meet the demands of young people, solve problems of young 

people, and take an active role in the implementation of these initiatives. Priority areas are 

identified as 1) The organization of young people 2) Capacity building and 3) Youth 

policy/awareness raising (structural). Thematic areas of work are 1) Employment/poverty 

reduction 2) Information technologies 3) Health and 4) Environment. International cooperation is 

a high priority for the Parliament, which organizes international activities, mainly under the 

youth program of the European Union. Participants are mostly from EU member and candidate 

countries, and some are from Mediterranean countries. Key challenges the Parliament seeks to 

address are 1) Education 2) Unemployment and 3) Inability of youth to express themselves 

(which is rooted in social problems). New laws on local authorities codified the legality of city 
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councils in which local youth councils take part. According to this law, the recommendations of 

city councils — in which local youth councils participate — have to be taken into account by 

municipal councils. It is expected that in the near future, the influence of local youth councils will 

increase. At the national level, the Youth Parliament meets parliamentarians at its annual General 

Assembly to influence decision-making on youth issues. 

 

1.4.2. Ukraine: Ukrainian Union of Youth Organizations (USMO) 

History: 

The Ukrainian Union of Youth Organizations was established in 1996. The establishment was 

complicated by having to officially register with the bureaucratic structure of the Ministry of 

Justice, which was only achieved in 1998. The key actors that pushed for the creation of USMO 

were Ukrainian youth organizations themselves, responding to a need for better coordination 

among themselves in order to make their efforts stronger and more effective. 

Membership and governance: 

In 2006, the USMO comprises 37 member organizations, and grows at a rate of five or six each 

year. To become a member of the USMO, an organization must be officially registered as a youth 

NGO according to Ukrainian legislation, operate according to democratic principles, work with 

youth and for youth, and agree to the principles reflected in the statutes of USMO.  

Work methodology: 

Operations of the USMO are based solely on volunteers. The Board is comprised of seven 

people, five of whom are under 30. The annual budget of approximately 8,000 Euros comes from 

the Ukraine Ministry on Family, Youth and Sport Affairs, international donor organizations 

working in the country, and international partners. 85% to 90% of the budget goes directly to 

projects, while the remainder is used for administrative costs.  

Areas of work: 

The USMO aims to contribute to the development of civil society in the Ukraine by working on 

issues of mutual interest to youth organizations. It aims to realize the rights of young people by 

acting on the principles of humanity, openness, equality, and volunteerism. Top priorities include 

1) Education of youth 2) International cooperation and 3) Capacity building of its member 

organizations. On an international level, the USMO organization currently cooperates with 

Moldova, Belarus, Russia, Georgia, Armenia, and Azerbaijan through its member organization 

VUSMO. Key challenges for the USMO are 1) Financial stability 2) Promoting and maintaining 

cooperation between member organizations and 3) Institutional development.  
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PART 2: Cluster-based findings 

2.1. Evolution of National Youth Councils 

 
This first cluster-based analysis is dealing with the evolution of NYCs. There are four questions 

that are being looked at: 1) When were NYCs established? 2) What were the key influences that 

led to the establishment of NYCs? 3) Who were the key actors in pushing for it? and 4) What 

were the key challenges that NYCs faced during the period of establishment? 

2.1.1. Historical evolution 

 

 

 

When looking at the above chart, which shows the number of participating NYCs established per 

decade, there is an obvious peak during the 1990s. The establishment of a large number of 

participating NYCs during the 1990s can be attributed to the fall of the Soviet Republic, which 

led the former member states of the USSR into independence and more importantly, sparked a 

rise in non-governmental organizations (also youth organizations) due to the newly gained 

freedom of association in these countries. It is interesting to note that apparently the proximity of 

a country to Western Europe played another key role in defining when a NYC was established. It 

is thus that Slovenia and Slovakia, which are geographically located the closest to Western 

Europe, established their NYC in 1990, followed by Latvia, Lithuania and Russia in 1992, 

Ukraine in 1996 and Armenia, which is the furthest away from Western Europe, in 1997. 

 

Western Europe itself is home to the oldest NYCs. The NYC of Switzerland was established as 

early as 1933 and has a predecessor organization, which even goes back to 1912. The NYC of 

Sweden (1948), Germany (1949) and Belgium (1956) were all established after the end of WWII 
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with the aim of contributing to democratic and stable structures within these countries but also on 

an international level (the LSU was established in order to facilitate contact between young 

people in the East and West of Europe). 

 

As for the establishment of NYCs in other countries and regions, it is hard to identify similar 

patterns or strong relationships with major historical events. For example, the Nigerian NYC was 

established shortly after the country gained independence and became a republic in the early 

1960s. Zambia and Uganda, however, took much longer after independence to set up similar 

structures. It is therefore not possible to identify a similar rise of NYCs in the post-independence 

years of African nations as it is for NYCs of former Soviet Republics. 

2.1.2. Key influences 

 

As already became clear in the previous section, there are several countries where historical 

circumstances had a key influence on the establishment of the NYC. Four countries explicitly 

stated that the establishment of the NYC was influenced by the broader situation in the country at 

that time: in Germany, the occupying powers after the end of WWII pursued the idea of 

establishing democratic structures among and inside youth organizations to prevent the repetition 

of the political streamlining during the Nazi-regime. In Sweden, as has already been mentioned, 

the establishment of the LSU must be seen in the broader historical context of the emerging 

conflict between ‘East and West’. In Slovenia and Slovakia, political and social changes in the 

countries led to the establishment of their NYCs.  

 

Also heavily influenced externally was the establishment of the Greek NYC (ESYN). ESYN set 

up its NYC relatively late in comparison to other European countries. It was only in 1998 that the 

ESYN was founded and it is therefore not surprising that influence coming from other European 

States played a key role. With the majority of European countries having NYCs, it almost seems 

natural that countries in close proximity develop similar youth structures. The role of regional 

platforms, such as the European Youth Forum, should not be underestimated either. On the one 

hand, the prospect of becoming a member organization of the European Youth Forum (and thus 

being able influence youth policy on an European level as well) can be seen as an incentive for 

youth organizations to set up an umbrella organization in their country. On the other hand, the 

European Youth Forum itself supports youth organizations in European countries without any 

functioning NYC or umbrella organization to set up such an institution.  

 

These integrating forces that are strongly visible in Europe are, however, lacking in other regions 

of the world and it is probably due to that fact that NYCs haven’t yet spread as widely or are at 

least not playing such an important role in coordinating youth issues as NYCs do in Europe.  

 

Besides these external (historical and geographical) influences, the key influences that led to the 

establishment of NYCs can be grouped into five main areas. 
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The most important reason, named by ten NYCs as one of the key influences in establishing a 

NYC, was the wish of youth organizations in the country to create an umbrella organization. 

Several countries stated in our questionnaire that an umbrella organization or national platform 

for youth organizations was needed in order to be stronger and more effective in influencing 

youth policy. Youth organizations realized that the interest of young people and youth 

organizations can be better defended and promoted when joining efforts on a national level.  

 

Of similar importance and in close relation to the need for an umbrella organization, was the 

desire of youth organizations to create a platform that could act as a link between youth 

organizations and the government. For some countries, this was important in order to ensure a 

better communication and cooperation with state institutions as well as a smooth implementation 

of youth programs in the country. Other countries regarded a permanent body on youth that 

maintains direct relations with the state as a better way to influence youth policy.  

 

Of less overall importance, but still mentioned by three different NYCs, was the projection that 

youth issues and youth participation as such could be better promoted through the 

establishment of a NYC. As Jeugdraad, the Dutch NYC, pointed out, there were still major 

obstacles to meaningful youth participation in the country before the council was established in 

2001. For example, youth participation was characterized as a rather ad-hoc opportunity, often 

carried out in the form of a topic-specific consultation, since structures for involvement were 

absent. To create these structures that would allow more permanent youth participation was one 

of the key influences in the Netherlands that led to the establishment of Jeugdraad.  
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It was furthermore mentioned by two NYCs that they saw a need for a platform that could 

represent the youth of the country internationally and coordinate activities with youth 

organizations in other countries. 

 

A couple of other key influences were mentioned by Zambia. First of all, the lack of a database 

of operating youth organizations played a major role: it was envisioned that a NYC could better 

oversee the various youth activities in the country. Second, the NYC was set up in order to 

enhance equal distribution of resources among youth organizations, i.e. youth organizations 

based in rural and urban areas. Lastly, the NYC was seen as a body that could initiate, operate 

and manage non-profit making projects in support of youth development across the country. For 

the Netherlands, another major reason why a NYC was set up was the need to ensure continuity 

in the funding of youth activities. In Turkey, the creation of the LA21 NYP was spurred by the 

fact that the 25% of Turkey’s population are youth, but they are not contributing to society in a 

meaningful way because they are not well organized. Creating structures that would allow young 

people to participate and contribute to the country’s development were key influences in this 

case.  

2.1.3. Key actors 

 

Youth, particularly those organized in youth organizations, have been the key actors in 

establishing NYCs in almost all countries examined. Generally, the process has been a bottom-up 

process and even in countries where the initiative came from state authorities (Nigeria, Zambia, 

Costa Rica) such as the Ministries of Youth, youth organizations, or other, young people have at 

least been part of the process.  

 

There are five different key actors that can be identified:  

• Youth/youth organizations 

• Students/student organizations 

• Government institutions 

• Young politicians/youth wings of political parties 

• Local youth councils 

 

In the majority of cases (>70% of participating NYCs) youth and youth organizations played 

the key role in setting up the NYC. But there are slight variations: in Flemish Belgium for 

example, four different national umbrella organizations already existed, representing together 

about 100 youth organizations. Here, it was these umbrella organizations and not the youth 

organizations themselves that established the NYC. Some countries have also put a lot of 

emphasis on individual young leaders — some within youth organizations and some outside of 

any existing structures — who played a leading role in setting up the NYC. Slovenia in particular 

mentioned that the establishment of the MSS would have never happened without a group of 

young individuals, responsible in different youth organizations and organizations for children, 

who had enough influence in different political and interest groupings among actors in the field 

of youth to push for the establishment of a NYC in the country. 

 

Students and student councils or student organizations have played a key role in three out of 

22 countries examined (~14% of participating NYCs). In two countries (Greece and Sweden), the 

youth wings of political parties played a key role and in another three countries young 
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politicians/parliamentarians were involved in the setting up process. In Turkey, local youth 

councils, for which the LA21 NYP is an umbrella organization, were part of the key actors 

leading to the establishment of the structure. 

2.1.4. Key challenges 

 

The key challenges that NYCs faced during their set-up phase can roughly be summarized in five 

groups: 1) Political hindrances and lack of youth policy 2) Securing funding and other resources 

3) Harmonizing the objectives of the various different youth organization 4) Organizational 

challenges and 5) External challenges due to the political situation in the country. 

 

By far the most important group was the first one: Political hindrances and lack of youth 

policy. Almost 50% of all National Youth Council stated that they had problems in regard to this 

in the beginning. Challenges ranged from negative attitudes by some politicians to a lack of state 

support for youth activities and youth participation. Some countries, particularly in Eastern 

Europe, also had problems being officially recognized by the State. The MSS for example was 

only fully recognized two years after its foundation and the decision was heavily influenced by 

the Council of Europe, which puts a lot of emphasis on democratic youth structures in all 

countries wishing to enter into membership with it. Also in the Ukraine, registration was slowed 

because of the bureaucratic structures of the Ministry of Justice.  

 

A couple of NYCs also mentioned challenges in regard to youth policy: either there was a total 

lack of governmental youth policy or it was very weak. The newly established NYCs had to find 

ways to influence state policies towards youth and also to get legal recognition of youth policy 

that they saw as necessary.  

 

The second major challenge faced by NYCs was the initial lack of funding and other resources. 

Some NYCs charge membership fees which gave them at least some initial funding, but several 

councils stated that it was very difficult at the beginning to find financial resources to run 

programs and pay salaries of office members. Other NYCs also had problems to find office space 

or lacked necessary equipments such as computers to work effectively.  

 

Third, some NYCs had to overcome initial political divisions among the various youth 

organizations and founding members. In many countries the youth organizations that established 

the NYC had various different, sometimes politically diverging, backgrounds and in some cases 

this lead to internal divisions about the structure and work of the NYC. These diverging 

objectives had to be harmonized and a ‘common language’ for youth had to be found. 

 

Fourth, NYCs faced various organization challenges, such as questions regarding the actual 

structure of the council (for example, Switzerland discussed at length whether the new body 

should be exclusive to youth organization or inclusive of other relevant actors in the youth field), 

international communications and coordination between the member organizations, and the 

challenges of becoming competent in all fields relevant for young people. In Turkey, the major 

challenge for the LA21 NYP was to reach out to young people since they were not organized 

especially at the local level. 
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Lastly, some challenges occurred out of the political situation in the country or region at the 

time of establishment. In Germany, it soon became clear that it was not possible to establish a 

NYC comprising the youth organizations of the whole of Germany because the Free Democratic 

Youth in the Soviet zone of occupation in the Eastern part of Germany made demands that the 

youth organizations in the Western part of Germany did and could not share. In Switzerland, the 

political development in neighboring countries during the 1920s and 1930s created a large 

distrust against anything centralized, a challenge that had to be overcome before a NYC could be 

founded. 

 

2.2. Membership Structure 

This second cluster deals with the membership of NYCs. The following questions were asked: 1) 

How many members does the youth council have? 2) What are the membership criteria? 3) Does 

the membership increase or decrease, if so, by how much annually? Pertaining to the membership 

criteria, it is particularly important to ask who — individuals or organizations? — is a NYC’s 

membership. The answers to these questions clearly depend on whether the organization in 

question is a youth- or state-driven NYC.  

2.2.1. Who and How Many 

There appear to be two main attitudes toward NYC membership: they can be comprised of 

member organizations, or of individual youth. Of the NYCs participating in our study, most work 

with member organizations, while Flemish Belgium was unique in making room in its 

organizational structure for both member organizations and individual membership.  

 

Because membership numbers will vary not only according to whether the NYC is made of 

individuals or organizations, but also due to factors such as membership criteria (see below), how 

long the NYC has existed, size and population of the country, national history of youth 

participation, levels of government support, etc., it is more interesting to question the factors that 

determine membership than to question membership in absolute numbers.  

 

Some NYCs create different categories of membership. The NYCs of Ireland and Germany 

make room for affiliate members. Affiliate members are those organizations that work in the 

spirit of youth, but do not meet the formal requirements for NYC membership, and have an 

advisory vote only. Slovakia and the Netherlands give these organizations observer status, 

while the Constitution of the Swiss National Youth Council also distinguishes active from 

contact members. The NYC of Latvia also has associate members who are individual branches 

of larger organizations. 

 

The Vlaamse Jeugdraad of Belgium has a General Assembly of 24 voting members, who are 

elected every three years by the broad membership, and represent different sectors of youth 

society (a fixed number of individual youth, representatives of youth organizations, and members 

of student groups). All interested young people are welcome to attend and contribute to the 

meetings and initiatives of the Jeugdraad. Some NYCs also have local or regional youth councils 

(“Roundtables” in Russia and Lithuania) as members. 

 

As can be seen in the next section on Work Objectives and Challenges, the type of members has 

bearing on who the NYC understands itself to represent. The criteria for membership will 
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perhaps have the greatest impact on how and who make up a NYC, so this is where our attention 

will now focus. 

2.2.2. Criteria for Membership 

Every youth-driven NYC has some form of membership criteria. Some are highly elaborate and 

codified in the statutes of the NYC, establishing formulae that organizations must meet in order 

to qualify for and maintain membership. Here as an example, taken from the Memorandum of 

Association of the NYC of Ireland: 

 

Excerpt from the Memorandum of Association of the National Youth Council of Ireland 

 

Membership of the Company shall be open to any voluntary organization or agency which accepts the objectives as set out in 

Clause 2 of the Memorandum of Association of the Company for the time being in force, and: 

a) is self-managing in structure; 

b) is involved in fostering, promoting and facilitating the welfare, advancement and development of young people; 

c) allows for the continuous participation of young people within the decision-making process of its organization; 

d) provides development programs or services for young people; 

e) which is national or regional in membership with a majority of members under 25 years of age: 

… 

  

Other youth-led NYCs have taken a “come-one-come-all” approach to membership, as the 

Vlaamse Jeugdraad of Belgium already discussed. As would be expected, state-driven NYCs, 

which are tied to the youth concerns of national governments, such as those of Costa Rica, 

Zambia, and the Philippines, have fewer “criteria” for membership; in fact, for these entities, it 

is more appropriate to talk about “registration criteria.” The National Youth Commission of the 

Philippines, for instance, registers “youth-serving organizations or youth organizations whose 

members are between 15 to 30 years old.” 

 

At the individual level, there can be age limits or ranges (i.e. between 15 and 30 years of age for 

the National Youth Commission of the Philippines) for participating or for holding positions 

within member organizations or within the NYC itself. As will be seen in section 2.4, some 

NYCs are almost exclusively run by people under 30 (Sweden) while others are comprised of an 

older staff (e.g. Germany, Costa Rica, Ireland). 

 

That member organizations of NYCs must work for the development of youth and youth 

participation is not surprising, and is the predominant criterion that cuts across all NYCs. And 

yet, there are a surprising number of variations in what this can mean. For instance, for the 

National Council of Swedish Youth Organizations, this means that a member organization must 

undertake activities by and with youth. For the NYC of Switzerland, by contrast, a member 

organization doesn’t need to be by-youth-for-youth. Rather a member organization’s activities 

can simply be focused on youth, or deal with youth-related aspects and questions of public 

concern.  

 

For the NYCs responding to our survey, this chart summarizes the most common answers to the 

question “What are your membership criteria?”: 
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As can be seen from the table, the most common membership concerns of NYCs are that 1) their 

member organizations subscribe to the NYC Constitution and other normative documents 2) 

they be active in more than one region and 3) they are organized according to democratic 

principles and youth are central and independent in decision-making processes. Different 

criteria exist for geographical distribution. To illustrate: the German NYC requires that its 

member organizations be active in the majority of the Bundesländer, the NYC of Greece requires 

that the branches of an member organization be active in at least three counties, and the NYC of 

Portugal requires that its member organizations be active in half of the regions of the country.  

 

Age of members is also important. For example, member organizations of the NYC of Slovenia 

must have at least 70% of their membership and 70% of their leadership members aged 15 to 29 

years, and for the National Council of Swedish Youth Organizations, at least 60% of a member 

organization’s membership must be under 25 years old. 

  

Many NYCs require that member organizations have a minimum number of active members – 

ranging from 100 in Lithuania, to 400 in Greece, to 25,000 in Germany. In Sweden, criteria are 

combined, requiring an member organization to have at least 300 individual members, or at least 

30 local member organizations. Ireland has a more complex formula, requiring national 
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organizations to have 15 recognized units (one unit = minimum of 20 people) and representation 

in at least two provinces, while a regional organization must have at least ten recognized units 

with an active participation of not less than 1,000 young people. In countries such as Germany 

where the minimum requirements prevent small organizations from accessing the NYC, smaller 

groups have formed umbrella coalitions — based on geography or issue areas — to meet the 

minimum membership requirement. While having a high minimum requirement can be a 

response to the existence of large youth organizations operating in a country, it is important to 

ensure that entire demographics of young people are not denied access to the benefits of a NYC 

because they are too small. That a member organization has legal status under national law is a 

concern particularly for NYCs in Eastern Europe, and legal personality is currently an important 

issue among Western European NYCs.  

 

The Turkish National Youth Parliament (which is not included in the chart above) operates 

according to principles of proportional representation: local youth councils from each of the 75 

provinces elect delegates to the annual Parliament. Delegates are between the ages of 20 and 25. 

 

While some criteria are fundamental — for example, a respect for human rights and working in 

the spirit of youth development — the Dutch Nationale Jeugdraad indicated a need in some cases 

to relax criteria to allow for broader participation. A balance must be struck between having clear 

and transparent criteria for members, and not barring active and competent organizations 

unnecessarily. For example, the Jeugdraad’s General Assembly has discretion to accept a 

“young” organization that meets most criteria but falls short of the two-year prior existence 

requirement. This idea — that there is merit in providing sufficient flexibility within a youth 

council’s governance to allow for spontaneity — will be revisited in the recommendations made 

at the Conclusion of this report.  

 

Finally, in all cases where a NYC brings its membership together in the form of an (usually 

annual) open meeting, final decisions on admitting new member organizations are taken 

through a vote of the General Assembly or equivalent body. This is seen as important to the 

open democratic governance that must characterize the working of a NYC.  

2.2.3. Growth 

Looking at the growth of participating NYCs can be both a funny and futile exercise, as annual 

growth varies from 1 to 100,000! Growth in membership depends on whether members are 

individuals or organizations, and on the membership requirements of the NYC. Most NYCs 

whose membership is comprised of member organizations reported moderate annual growth: 

between two and five member organizations per year. The NYCs of Ireland and Portugal 

reported a constant membership (for Ireland, this has not changed in the past ten years), while the 

NYC of Slovenia explained that when the new National Youth Council Act was passed in 2002, 

some former member organizations did not meet the new requirements, and so membership 

decreased at that time. The National Youth Commission of the Philippines reported accepting up 

to nearly 100 new member organizations each year. 

2.3. Work Objectives and Challenges 

This third cluster questions how NYCs characterize the work they do, who they represent, and 

what challenges they face. The following questions were asked: 1) What is the mission statement 

of the youth council? 2) What are the top (three) priority areas of work? 3) How does the NYC 
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define its own representation role – for instance, does it represent its member organizations, or all 

youth of the country? and 4) What are the (three) main challenges facing the NYC?  

2.3.1. Mission statement 

National Youth Council mission statements come in many shapes and sizes. Some are succinct, 

such as, “The German Federal Youth Council – a strong network.” Other NYCs provide lists of 

broad objectives and statements of purpose. Ten main themes can be identified as integral to the 

missions of youth councils, as seen in the chart below.  

 

Conceptually, it is useful to divide the objectives of NYCs into two broad categories: 1) They can 

aim to facilitate the development of youth (coordinate projects, provide information, work to 

change quality of life for young people) and 2) They can aim to effect change in the attitude and 

space society gives to youth (work with government to change policy, advocate children’s rights 

protection, lobby to change social structures to accommodate youth concerns). These youth-

centered and society-centered objectives can be pursued at the same time, although some NYCs 

focus on one or the other in their statements of mission.  

 

 

 

 

Many NYCs discussed in their mission either their direct role in advising the government to 

inform policy decisions on youth, or their role in liaising between government and member 

organizations to facilitating member organizations’ ability to create and amend policies. Some 

councils or commissions (Costa Rica and the Philippines) were established by national 

governments and were given a mandate to facilitate youth-government cooperation, while others 

(French and Flemish Belgium) evolved as initiatives of youth organizations themselves, though 

hold a similar central mandate of influencing government policy. For the Vlaamse Jeugdraad of 

Flemish Belgium, it is important that not only the youth council interacts with the government, 

but that the voices of its children and youth members are heard by the government directly. The 

Dutch Nationale Jeugdraad identified a particular challenge in playing the role of government-
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youth interlocutor: external communications have to be done in a language that is 
appropriate for both disparate groups of young people, as well as the government. This 
suggests that NYCs must develop sophisticated communications strategies. 
 

As the word “National” in the concept “National Youth Council” denotes, most NYCs 

coordinate and promote youth projects that are national in scope. In its Mission Statement, the 

NYC of Ireland indicates that it uses the “collective experiences of its members [to] act on issues 

that impact on young people.” For NYCs, coordination can mean coordinating groups regionally, 

based on issue-areas, or member organizations generally. Switzerland, Russia, Ukraine and 

Sweden all discussed creating cohesion among member organizations as a priority and also a 

particular challenge, as seen below under Challenges. 

 

Another objective of many NYCs is to facilitate international youth cooperation between 

domestic and international youth organizations. As will be seen in the discussion below 

dedicated to International Cooperation, many NYCs also use their capacity to create links with 

other NYCs and youth NGOs abroad. 

 

National Youth Councils that talked about promoting youth participation addressed the concept 

from two angles. On the one side, some work to promote participation among youth not 

already active (working to provide points of access for disengaged youth) or to promote active 

participation of their member organizations in initiatives of the NYC.  On the other side, 

some take an institutional approach, aiming to change societal structures to accommodate youth 

perspectives, needs, and concerns. A main objective of these NYCs is to promote change in the 

attitudes of governments toward youth, making these more attune and accessible to the 

concerns and expertise of youth.   

 

National Youth Councils in Eastern European countries in particular stated improvement of 

quality of life for young people as an overarching objective. The NYC of Lithuania, for 

instance, states succinctly in its mission statement: “We, being a platform for dialogs, represent 

interests and initiatives of Lithuanian youth organizations and endeavor tangible changes for 

young people.” The National Council of Swedish Youth Organizations references the Universal 

Declaration on Human Rights and the UN Declaration on the Rights of the Child as the spirit that 

guides its work on the protection and realization of the rights of children and youth. 

 

That five NYCs include in their mission statements the facilitation of youth development 

highlights the importance of this first of the two broad categories of NYC objectives. The NYC 

of the Ukraine focuses predominantly on the child-development side of the equation, with a 

mission statement championing “the development of the civil society in Ukraine, based on the 

principles of mutual interests of youth organizations for the realization of their rights and acts on 

humanity, openness, equality and volunteer basis.” 

 

Other objectives common to several NYCs included promoting democracy (within the NYC, 

within society), and providing information to member organizations. 

2.3.2. Priority areas of work 

In response to the question “What are the top (three) areas of work?” some NYCs provided broad 

priorities that guide their work, while others offered priorities as determined by their work plan 
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for coming year(s). This table summarizes the most common answers received to this question 

(by two or more NYCs): 

 

 

 

The most common priorities include youth participation, youth policy, and international 

cooperation. Some councils prioritized issue areas on which they currently work. These issues 

were shared by many NYCs. Examples include formal and informal education, poverty 

eradication, and volunteerism. In contrast to issue areas, numerous NYCs highlighted 

institutional priorities such as providing training for members and providing information and 

facilitating communication to and among its membership. Due to the wide range in the types of 

answers received for this question, the chart above should be looked at as illustrative of some 

priorities of NYCs, but not as an absolute statement on what NYCs prioritize everywhere.  

2.3.4. Representation role 

There are also many ways to answer the question “Whom do you represent?” Four different 

answers were provided by NYCs, as seen in the chart below. While most NYCs see themselves 

as representative of their member organizations, nearly one quarter feel they more broadly 

represent all youth in the country. The NYC of Costa Rica — as a body closely tied to and 
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relied upon by the government to facilitate the work of a youth-comprised General Assembly — 

made clear that it facilitates youth work, but is not itself representative of youth. Finally, in 

addition to member organizations, the French Belgium Youth Council (CJEF) answered that it 

also represents itself as an independent entity that works for its membership. 

 

It seems that how a NYC understands its role is a discussion frequently revisited by many NYCs. 

In an interview, a vice-president of the National Council of Swedish Youth Organisations (LSU) 

suggested that for member organizations, “LSU should be a collection of themselves.” This 

concept stands in contrast to that articulated by the CJEF. In practice, perhaps neither concept is 

embraced in its totality: a NYC might act as an autonomous being when negotiating its core 

funding with government for instance, but as a collective of its members if presenting a position 

paper on a particular issue.  

 

As seen in the Challenges discussed below, creating a common sense of purpose for member 

organizations can be complicated, particularly as organizations each represent different interests, 

political stripes, beliefs, and regions. The challenges also indicate that some NYCs struggle to 

create space for individual youth: both those who are active but do not fit into the mandate or 

structure of existing member organizations, as well as those individuals who are simply not 

engaged.  

 

 

2.3.5. Challenges 

The table bellow illustrates the primary challenges met by NYCs in carrying out their work and 

in striving to achieve their objectives. Funding was mentioned most frequently, by nearly 60% of 
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the responding NYCs. Many of these challenges, including funding, need some further 

explanation.  

 

 

 

While many NYCs identified funding as a primary challenge, there was surprising variation in 

what this meant. For the most part, NYCs did not simply identify insufficient funds as a 

challenge; in fact, NYCs are apparently quite capable of finding creative means to use and stretch 

available resources! Lack of stable or predictable funding was a common theme. Russia stated 

that instability in resources made long-term projects difficult to plan, while Germany identified 

government budget cuts as an operational challenge. Other NYCs explained that their budget is 

set by law as a fixed percentage of the total national budget for youth policy (e.g. both Flemish 

and French Belgium) — a possible response to Russian uncertainty, though this would not help 

the German concern in the case of national budget cuts in all sectors. The NYC in Sweden 

identified a gap between aspirations and capacity, particularly for advocacy projects that the 

government and independent funders are less inclined to fund. For Sweden this was problematic 

as advocacy was stated among their top priorities. This demonstrates that government and other 

funders can have an indirect influence on a NYC’s agenda (initiatives are not possible if funds 

are unobtainable) and highlights that in an ideal situation, a NYC should have at least a portion of 

its funds over which it has complete allocative control. Sweden also indicated that tied funding 

(e.g. where funds must be used for a particular project with limited flexibility to use them for 

overhead) creates challenges or frustrations — frustrations shared by many not-for-profit 

organizations.  
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Participation was a second common challenge, and included both the meaningful and active 

participation of individual youth as well as of Member Organizations. The NYC of Greece 

spoke of active participation of its member organizations in its work as a challenge, Sweden of 

retaining member organizations, while Armenia identified the lack of youth participation in 

society as a broader societal problem. The National Youth Commission of the Philippines spoke 

of the difficulty in translating between youth participation at the community and national levels.  

 

As discussed above, the question of whether and when a NYC represents member 

organizations or youth generally remains a key challenges for many NYCs. The NYC of 

Ireland identified being a truly representative organization as a key challenge, while that of 

Slovakia discussed the currently open question of whether the NYC ought to represent member 

organizations or youth generally. For the National Council of Swedish Youth Organizations, a 

key challenge is the perception member organizations have of the NYC: believing that the NYC 

should be a collection of its members, rather than an organization that is separate from them.  

 

For several NYCs, legal status and outdated or exclusionary youth policy were identified as 

challenges. Russia spoke of uncertainty of the legal foundations of youth policy as a primary 

concern. The importance of a strong policy for youth participation in decision-making was 

corroborated by other NYCs when asked for recommendations to nascent NYCs. On multiple 

occasions, they identified strong youth policy, protected by national legislation, as imperative. 

Zambia similarly discussed old legislation on youth policy as an obstacle to their work, while 

Uganda spoke of prejudicial attitudes of government institutions and individuals within them as 

inimical to the youth agenda. 

 

In listing participation of individuals as a key challenge, the NYC of Greece identified a key 

challenge for representative structures like NYCs: what about individual youth that do not easily 

fit the “mold” created by the NYC, particularly in cases where the NYC is comprised of member 

organizations and not individuals? Among its key challenges, the Dutch Nationale Jeugdraad 

also spoke of the challenge of serving member organizations while also reaching out to “un-

bound” youth (those youth who are not already part of a youth organization). The Dutch 

Jeugdraad also spoke of the need to balance its own outreach activities to individuals with 

activities of its member organizations, as these must not compete or repeat the same efforts. A 

second category of individual youth would be those youth who are active or interested in a 

particular issue area, but for whom there is no relevant member organization through which to 

carry out their activities.  

 

Many other challenges were identified by NYCs, among these:  

• Strengthening regional and local youth councils  

• Implementing European policy documents 

• Working cross-sectorally (not just in youth policy, but in all areas that 

disproportionately affect youth) 

• Self-promotion/outward communication – in a manner at once accessible 

to youth, governments, and media 

• Lack of diversity of membership 

• Retaining members 

• Poverty among youth  

• Too few international partners 
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• Developing best practices in working with young people 

 

2.4. Staff, Board Members, and Volunteers 

 

Who are the faces behind National Youth Councils? They are usually a combination of paid staff, 

board members, and volunteers.  

 

2.4.1. The Board 

National Youth Councils have also developed many formulae for who and what comprises their 

Board. The National Youth Council of Costa Rica has a Board made up of three youth from the 

General Assembly, and six government ministers. The National Youth Council of Russia has 21 

Board members, as fixed in their Statutes. Board Members of the National Youth Council of 

Switzerland must be under 35, and the composition is determined in part by a language quota — 

at least 33% German speaking, 33% French or Italian speaking — as well as parity of gender. 

The absolute number of board members ranged from 5 to 21.  

 

 

 

While many of the participating NYCs have a board comprised largely or completely of young 

people under the age of 30, some also have a large number of older board members.  

 

2.4.2. Staff 

Many of the NYCs who responded to the survey have policies limiting the age of their staff to 30 

or 35. For example, an employee of the Dutch Nationale Jeugdraad must be 30 or less when 

hired, though exceptions can be made for finding the most qualified director and financial 

manager. Those NYCs with direct connections to the national government (e.g. Costa Rica, the 

Philippines) have both a larger and older staff demographic. Of the respondents, only one NYC 

of Ukraine had no paid staff members. 
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2.4.3. Volunteers 

Most NYCs depend, to a greater or lesser extent, on volunteers. While the National Youth 

Council of the Ukraine is completely reliant on volunteers, most NYCs have a board comprised 

of volunteers, and many provide directly or facilitate volunteer opportunities for interested 

individuals who are usually active members of the NYC’s member organizations.  

 

In some cases, such as for the Netherlands, Sweden, Germany, the NYC is responsible for 

selecting a youth (volunteer) delegate to be part of the country’s national delegation to the UN 

General Assembly and the UN Commission on Sustainable Development (CSD), and UNESCO 

events.   

 

 

 

2.5. Government - National Youth Council relations 
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Obviously, the relation that a NYC has with the government is of high importance for its work. 

We’ve asked NYCs two questions to find out how governments and NYCs are influencing each 

other. 

2.5.1. Change of government 

The first question relates to the influence that a change of government has for the work of the 

NYC. Only 33% reported that it has some influence on their work, while 67% reported that a 

change of government doesn’t influence the work of the youth council at all. Still, many of the 

“No”s were rather a “No, but…”, and the different influences that a change of government has 

are even similar to some extent in the “Yes” and “No” group of answers.  

 

 

 

Put together, there are three areas that a change of government can affect to several degrees, 

depending on the relation that the NYC has with the government.  

 

The first area is funding. The NYC of Greece reported that a change of government usually 

influences the budget that is spent for youth participation institutions, which means it has a direct 

effect on the work of the youth council. Also the NYC of Switzerland mentioned that a shift in 

the government usually has a long-term influence on the overall budget that is spent by the 

government on social and cultural issues — and thus, also on youth issues. 

 

A second area that is affected through a change of government is priority setting in youth 

policy and along with this is a change in the priorities of advocacy and programs of the Youth 

Councils. In the Philippines the agenda of the National Youth Commission should always be 

parallel with the government’s policy agenda, so the influence here is very high. However, in 

another example, the National Youth Council of Ireland reported that a lot of their work is done 

in response to government policies. Here, the Youth Council campaigns for improved facilities, 

services and policies for young people, thus if these policies and the overall approach to young 



 264 

people changes, the response from the National Youth Council will change as well. The answers 

of Portugal, Sweden and Germany were similar, which stated that a change in government 

doesn’t directly influence the work of the Youth Council. Nevertheless, both Youth Councils saw 

different governments bringing changes to priority setting in youth policy and related programs.  

 

Lastly, Latvia, Slovakia, and Lithuania mentioned that a change of government has some indirect 

influences on the NYC’s work as it affects the cooperation with the different state institutions 

and in particular personal relations that the NYC was able to build up over the last years. For 

the NYC of Slovakia it means an influence on the stability of its work, also because a lot of time 

needs to be invested again to get to know each other, time that could otherwise be spent on 

organizational development and other activities. 

 

2.5.2. Ways of influencing decision-making processes 

The second question aimed at identifying the influence NYCs have on governments and 

particularly decision-making in the area of youth and youth-related policy. All NYCs said that 

they are influencing decision-making 

processes, but of course the mechanisms vary from 

country to country. While some NYCs were able 

to establish permanent participation 

structures that allow them to influence 

processes and be part of decisions on a 

regular basis, other NYCs are left with 

providing input and advice if the government asks 

about their opinion.  

 

The NYC of Lithuania has achieved to 

establish one of the most effective youth 

participation structures, that of co-

management and co-decision-making. But what exactly is this and how does it work? Co-

management is an understanding that young people through their organizations have an equal 

role to play in setting priorities with government for youth development. In Lithuania, the State 

Council for Youth Affairs has adopted this structure. It is comprised of eight representatives from 

government appointed by the prime minister (from ministries that have a specific role to play, 

such as social affairs, education and science, internal affairs, health, defence, local municipalities, 

etc.) and eight representatives from youth organizations appointed by the LiJOT. Through this 

structure it is guaranteed that young people have an equal say in decisions that affect them. 

 

In a number of other countries, NYCs were able to acquire a seat in similar governmental 

bodies dealing with youth issues. Here, however, representation is limited to a few seats and an 

equal say in the decisions made is therefore not possible. It is also not always a permanent seat 

that NYCs are taking up and they cannot influence the agenda of these bodies. In Slovenia, the 

MSS achieved in a meeting with the president of parliament in May 2005, and the MSS is invited 

to meetings of some parliamentary committees where they can contribute to the outcomes. Until 

today, the subjects that were discussed in these committees had, however, not been of particular 

interest to the MSS. So while it is generally a very good achievement that gives the youth council 

Side Note: 

This section focuses solely on the relations between 

National Youth Councils and their national 

governments. As the National Youth Council of 

Slovakia pointed out in their response to our 

questionnaire, National Youth Councils also play a 

critical role in influencing decision-making 

processes through the regional youth platforms they 

are part of. In Europe for example, the European 

Youth Forum plays an important role in advising 

institutions of the European Union on youth issues. 

These mechanisms can, however, not be dealt with 

in detail in this report. 
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the chance to influence policies as they are made, it is still a more passive role that it has in these 

commissions in comparison to the role of the LiJOT in the State Council of Youth Affairs.  

 

Other government bodies that NYCs have acquired seats in are, for example, the Youth 

Consultative Council and Portuguese Youth Institute in Portugal, working groups of the 

Department of Youth of the Ministry of Education in Slovakia, and the Presidential Committee in 

Nigeria. Also in Latvia, the LJP is influencing decision-making in different working groups of 

ministries it is invited to. 

 

Another way of influencing decision-making is to prepare and write youth law. The NYCs of 

Latvia and Slovenia both have experience in writing youth laws that they handed to the 

parliament for approval. In Slovenia, the Youth Council Act, which was slightly changed through 

parliamentary procedures but accepted in 2000, is now forming the legal bases for the MSS and 

local youth councils. It is also the only law in Slovenia that concerns youth as such. Through 

setting up the Joint Commission on Social Youth Issues between the MSS and the Ministry of 

Labor, Family and Social Affairs in May 2005, the MSS has now even established a permanent 

structure that will allow them to constantly exchange information with the government and 

prepare legal acts on youth issues together. In Latvia, a youth law was prepared by the LJP that 

should define what a young person actually is (as there is no clear definition and distinction 

between children and young people in the law so far) and what kind of funding youth NGOs can 

ask from the government, etc. The cooperation with the government in preparation of the law was 

overall very positive, but it was nevertheless rejected after submission through a political party. 

The LPJ is now cooperating with ministries and is hoping that the law will be approved in 

parliament soon. 

 

The lack of coherent laws on youth is also driving other NYCs to draft youth laws. The NYC of 

Switzerland reported that youth policies are not yet mainstreamed in the country, which is a 

problem arising from the federalist political system of Switzerland. There are not many laws or 

policies on youth on a national level, as the 26 Swiss cantons have the main responsibility for 

many aspects concerning youth (e.g. education). This political structure makes it extremely 

difficult for the SAJV to lobby effectively. For that reason, the SAJV is currently working on the 

establishment of national law, which would unify cantonal endeavors on youth issues and 

streamline them to a national law providing guidelines for youth issues.  
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The most common way for NYCs to influence governments and decision-making is, however, 

through consultations and mostly informal, ad-hoc meetings with government bodies and 

parliamentarians (see chart above). 73% of all NYCs reported that they are advising governments 

or being consulted by them on issues that matter to young people.  

 

The role of NYCs can also vary here, though. In the Philippines the NYC plays a more passive 

role in the sense that it provides input when the government asks for it. Other NYCs are more 

proactive, such as Jeugdraad in the Netherlands, who said that they give their opinion on youth-

related issues both when requested and when not.  

 

Structural mechanisms for consultations are, however, almost non-existent. Often times, NYCs 

are able to arrange formal or non-formal meetings with staff responsible for youth issues in 

ministries or other government bodies through personal contacts that they were able to build. As 

mentioned above, a change of government can thus influence the work of the youth council as 

new contacts, which are important for the lobbying role that NYCs take up, have to be 

established again.  

 

While some NYCs, such as De Vlaamse Jeugdraad in Belgium are officially recognized by the 

government as experts in the field of youth, other youth councils are struggling to get their 

advices heard. The NYC of Greece reported that despite their efforts of setting up commissions 

with committed young people equivalent to the ones of the Greek parliament, the main official 

and state institutions do not pay as much attention to their statements and activities as they would 

like them to do. Even in Slovenia, where under the Youth Council Act governments, ministries, 

and other state authorities are required to inform the MSS about the drafting of laws and 

regulations that have an immediate impact on the life and work of young people, none of the 
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authorities voluntarily do so (in fact, most don’t even know about the law), so that the MSS still 

has to struggle to get the attention that it deserves. 

 

Another way of influencing decisions is through written position papers and contributions that 

are handed over to relevant government officials. Every fifth NYC reported to influence decision-

making that way. 

 

Very important are campaigns and public relations work. 27% of NYCs stated that they are 

running lobbying campaigns or work with the media to form public opinion on relevant youth 

issues as part of their influencing processes. Writing press releases and presenting manifestos and 

the youth point of view to policy makers, and organizing political roundtables are among the 

activities that NYCs mentioned in this section.  

 

The NYC of Zambia, explicitly mentioned the role of NYCs in the process of monitoring the 

implementation of youth laws as well.  

 

Lastly, some NYCs cooperate with ministries and government bodies on specific youth programs 

and see this as a way of influencing decision-making. For example, the NYC of Germany is 

awarding the Heinz Westphal Preis, a German prize for voluntary engagement of young people, 

in cooperation with the Federal Ministry of Youth. If decision-making is not interpreted as solely 

influencing decision-making on policy, then this is certainly a good example of how NYCs can 

influence government decision. In any case, it is an excellent example of how governments and 

NYCs can work together in a mutually beneficial way.  

 

2.6. Funding 

 

This section of our research looks at three main questions: how big is the budget that NYCs have 

available annually? What are the funding resources? And how is the money spent (ratio of 

administration to projects)? 

2.6.1. Budget 

Obviously, it is hard to compare the budgets of NYCs in different parts of the world. Overall, the 

difference ranges from about 6,000 Euros in Nigeria to about 1.6 million Euros in Sweden and 

the Netherlands. The average budget is about 650,000 Euros. 

 

In Western Europe, which is one of the most developed regions of the world and also has a long 

tradition of NYCs the annual budget of NYCs (Germany, Ireland, Sweden, Switzerland, The 

Netherlands) lies between 950,000 and 1.6 million Euros. In South-East and Eastern Europe 

(Greece, Lithuania, Slovakia, Slovenia, Turkey) the annual budget lies between 100,000 and 

150,000 Euros and in Africa (Nigeria, Uganda, Zambia) between 6,000 and 37,000 Euros. An 

exception is the Ukraine; the budget of the NYC with about 8,000 Euros is very low in 

comparison to other countries in the region. This might be due to the fact that there are different 

entities in the Ukraine competing to be the NYC, so the government isn’t providing the same 

funding as other national governments do. 
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2.6.2. Funding resources and mechanisms 

In regard to funding mechanisms of NYCs, five major sources can be identified: government 

bodies, membership fees, foundations, the private sector, and other international (governmental) 

organizations or non-governmental organizations.  

 

By far the largest source of funding comes from government bodies. There are in fact only three 

countries, which don’t receive any money from their national governments. In many cases 

funding is provided through the Ministry for Youth or similar state bodies that are dealing with 

youth affairs. Other state bodies or ministries contribute to funding as well though. The NYC of 

Ireland for example receives its funding from a wide variety of state bodies ranging from those 

responsible for education and gender equality to health and arts.  

 

Usually, the amount of money that is given changes slightly from year to year. In Germany, the 

most important funding resource is the Federal Plan for Children and Youth, which is part of the 

budget of the Bund (the level of the federal state), so the actual sum that is given to the NYC is 

decided by the Parliament. As mentioned earlier already, a change of government could also have 

some influence on the actual amount that is spent on youth affairs, although these are longer-term 

influences. 

 

Some NYC’s budget is also tightly fixed to the overall amount spent by the government on youth 

affairs. In Flemish Belgium the NYC receives one percent of the whole budget for youth policy, 

which means that a change in the budget can have a very large impact on the budget of the NYC.  

 

A relatively unique model is that of Slovakia: here, a part of the budget coming from the Federal 

government is bound to the tax income of the state and the NYC receives a percentage of the 

annual income tax of the state.  

 

In most cases, the government provides the NYC at least with the budget for their basic programs 

and to cover administrative costs. In addition to that, they can apply for project-based funding 

either from the government as well or other organizations (more below). This funding mechanism 

provides NYCs with the necessary stability to keep their basic programs and services running.  

 

This project-based funding can come from a variety of organizations and institutions other than 

the already mentioned government bodies, which also provide project-based funding for youth 

councils in addition to funding their main administrative costs and basic programs. In Europe, the 

European Union has several programs to which NYCs can apply for funding. The Council of 

Europe is another institution that is very supportive of youth programs. The NYCs of African 

countries receive support also from international donor organizations and charities that work in 

their countries. The LA21 NYP is similarly supported by the UNDP Capacity 2015 Program, 

which is a special program supporting LA21 practices. Moreover, other non-governmental 

organizations can be a source of funding for NYCs, particularly through cooperation projects. 

 

Foundations and the private sector can contribute to the budget of NYCs as well. Four NYCs 

(18%) stated that part of their budget comes from Foundations, such as National Youth 

Foundations or Philanthropic Foundations. Six National Youth Councils (27%) stated that they 

get sponsored from private companies, banks or health insurances.  
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Lastly, a number of NYCs (Armenia, Nigeria, Slovakia, Switzerland, Uganda, Sweden) draw 

upon membership fees as another source of regular income. In relation to the overall budget, the 

contribution of membership fees is, however, relatively small, making up three to ten percent 

maximum.  There are different systems for membership fees. In Slovakia, members pay their 

fees in accordance to the number of their individual members. Observers and regional councils 

pay a fixed amount, which is smaller than that of member organizations. In Switzerland, a point 

system was introduced by the youth council, which calculates the membership fee, taking into 

account the geographical range of the member organization as well as the number of individuals 

represented by it and the work they do. The amount can thus vary from 250 CHF (~ 160 Euros) 

to 6,000 CHF (~ 3,800 Euros).  

 

In addition to providing the NYC with unrestricted funding that they can use for programs and 

basic services, the RMS pointed out to us that the membership fee also serves as a good way to 

increase the interest among member organizations about the work that the NYC is doing. 

Furthermore, it creates an awareness that the NYC is working for them and not as a separate 

body. 

2.6.3. Allocation of budget 

On average, NYCs spent about 40% of their annual budget on administration and 60% on 

projects. Some countries spent, however, as little as 10-20% on administration. This is 

particularly the case for NYC of the Ukraine, which is restricted in its funding from the 

government and other donors to spend its money solely on projects. But NYCs in other countries, 

such as in the Netherlands, Zambia or Ireland, report that a minimum amount is spent on 

administration costs. The only exception is the NYC of Armenia, which doesn’t carry out any 

projects itself and thus spends the small budget they have entirely on administrative costs. 
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2.7. International cooperation 

 

International cooperation plays a very important part in the work of NYCs. In response to our 

question how important international cooperation is for the NYC on a scale from 1-10, four 

NYCs gave it ten points (highest priority) and no Youth Council gave it less than five points. All 

together, the average was eight points.  

 

The majority of NYCs (90%) also run international projects or have partners on an international 

level that they work with. Language communities, such as the Francophone Youth Network or the 

Community of Portuguese Speaking Countries, play an important role, as NYCs are often 

actively engaged in these networks. But NYCs also cooperate very frequently with each other.  

 

In fact, when asked about projects in the area of international development, the majority of NYCs 

reported to us about projects they are running in cooperation with other NYCs or similar 

organizations. This shows that the concept of international development is very different around 

the world. Not all see international development projects solely as projects in partnership with 

developing countries that are aimed at reducing general levels of poverty.  

 



 271 

When interviewed, the NYC of Germany explained that they are not running projects with 

developing countries because their member organizations are already doing this. The DBJR only 

sees itself in a facilitating role. For example, it observes new policies of the ministry responsible 

for development cooperation and informs its member organizations about changes.  

 

Yet there are a few youth councils that carry out programs in the area of international 

development themselves. A very active NYC in this regard is the LSU in Sweden. Over the last 

few years, the LSU ran programs with youth organizations ranging from Sri Lanka and 

Cambodia to Ghana and Lebanon. Most recently, the LSU has started a program called Tackling 

Poverty Together. It is carried out in partnership with the United Nations Programme on Youth as 

well as the NYCs of Uganda and Zambia. The aim of Tackling Poverty Together is to strengthen 

the role of young people in poverty reduction strategies. Another interesting program that is 

carried out through Jeugdraad in the Netherlands is the Youth Employment Spark, a project in 

five countries aimed at stimulating entrepreneurship and capacity building. Finally, the NYC of 

Portugal is running a project in developing countries through its membership in the Youth Forum 

of the Community of Portuguese Speaking Countries that is focused on HIV/AIDS prevention 

education for young people.  

 

NYCs also run programs about international development within their countries, mostly aimed at 

increasing the awareness among young people about certain development issues or development 

in general. Four NYCs have recently been active running such programs: Ireland, Germany, the 

Netherlands, and Sweden.  

 

The NYC of Ireland is currently managing the National Youth Development Education 

Programme (NYDEP) in partnership with the Development Cooperation Ireland and the 

Department of Foreign Affairs. NYDEP implements the Development Education Strategy for the 

Voluntary Youth Sector 2004-2007, which aims to mainstream development education into the 

programs of voluntary youth organizations through promoting cooperation and collaborations 

between the youth work sector and the development education sector, building the capacity of the 

youth work sector for development education, promoting good practices, and ensuring the 

relevance of the program to young people.  

 

The NYC of Germany focused in 2005 on the Millennium Development Goals by running a 

campaign to inform young people about the MDGs, the Millennium+5 Summit and the projects 

that its member organizations have in the area of international development. The overall aim was 

to raise awareness about the problems of developing countries. The project included an online 

forum where young people could ask questions to politicians (i.e. the German Minister for 

Economic Cooperation and Development) and the German youth delegates to the UN General 

Assembly. 

 

In the Netherlands, Jeugdraad has also centered a lot of its activities around the MDGs. 

Generally, the NYC focuses on providing information, raising awareness, and empowering young 

people in the Netherlands. Activities were organized, such as seminars about the MDGs, school 

tours with workshops based on peer-education, and a hip-hop battle in which young people were 

invited to rap against each other on the topic of HIV/AIDS.  
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The other NYCs were running international programs as well, but not with an international 

development focus. Their programs can roughly be summarized in two categories: 

networking/exchange projects and trainings/capacity building workshops.  

 

The major project in the area of international cooperation for the NYC of Russia is the Eastern 

European Youth Cooperation project. Its objectives are to lobby the interests of youth 

organizations; to support sustainable cooperation, development, and partnership of youth 

organizations in Eastern Europe; and to promote the principles of democracy and human rights in 

the region. Among the many implementing partner organizations are the NYCs of Armenia, 

Georgia, Moldova, and others. A similar program called Youth Open the Door is soon going to be 

implemented by the NYC of Latvia as the coordinating institution in partnership with youth 

councils from Belarus, Ukraine, Moldova, Lithuania, Estonia, Finland, Denmark, Poland, and 

Russia. The aim of the project is to raise the level of youth cooperation and establish networks 

between the Baltic Sea region and Eastern European countries by promoting the YOUTH 

programme. Also the NYC of Greece reported that it laid the groundwork for a forum on youth 

dialogue with states in the Balkan and Middle East. This will be similar to work of the NYC of 

Slovakia that had a solidarity project towards Eastern Europe and the Balkans, which included an 

international seminar of 13 youth councils from these regions on youth participation, and that is 

planning to run a similar event in 2006 with former Soviet countries and former Yugoslavia. 

 

While all the projects mentioned above fall into the category of networking/exchange projects, 

Slovenia, Portugal, and Lithuania reported to have run or are going to run projects that are either 

focused on training or capacity building. The NYC of Lithuania ran two training courses, one in 

2004 and one in 2005, with young people from Eastern European states (Georgia, Azerbaijan, 

and Armenia in 2004 and Belarus in 2005). The NYC of Portugal, on the other hand, is trying to 

support the constitution of youth councils in other Portuguese-speaking countries through the 

experience it gained in the 20 years of its own existence. Similar are the plans of the NYC of 

Slovenia to start a project in 2006 aimed at helping to develop local youth structures in South-

Eastern Europe.  

 

The NYC of Switzerland has been running a program that fits into both categories. The Swiss 

Agency for Development and Cooperation has given the NYC the mandate to administer 500,000 

CHF (~318,000 Euros) for youth projects in Eastern European countries. The task included the 

empowerment of youth organizations in Switzerland, and to encourage them to formulate youth 

projects with Eastern European partners and then apply for financial support. The vast majority 

of projects conducted in the last years were geographically focused on the Balkans (Kosovo, 

Bosnia, Serbia, Albania, Bulgaria) and minor projects with Belarus, Romania, Ukraine and the 

Caucasian States. There was a wide variety of projects, ranging from organizational development 

of partner organizations and multi-national trainings to cross-cultural events and peace-building 

activities.  

 

The NYCs of French Belgium, Nigeria, the Philippines, Ukraine and Zambia, and the LA21 

National Youth Parliament of Turkey also reported running projects with international partner 

organizations but it is not known what kind of projects these are. 

 

Overall, it can be said that only about a quarter of those NYCs examined by us were running 

projects with a clear focus on international development. The majority of the other projects can 
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be summarized as exchange programs and cooperation projects between NYCs (or their member 

organizations), with a particular regional focus in Europe on the less developed countries in East 

and South-East Europe. 

 

2.8. Outreach and Communication Strategies 

 

This section looks at the offline and online communication tools that NYCs use in their daily 

work as well as at other forms and tools of outreach.  

 

 

 

As the chart shows, offline communication mediums (such as publications, brochures and 

newsletters) play a major role in the communication strategy of NYCs. 50% stated that they 

always use these kinds of mediums in their work and 50% stated that they use them occasionally. 

There is no NYC that does not work with offline communication tools.  

 

Offline communication tools are also usually made available as resources for member 

organizations, youth, or other organizations interested in the work of the NYC. 
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68% of NYCs have a website that they always use for communication with their member 

organizations. 21% state that they use it sometimes and only two NYCs (Nigeria and Zambia) 

don’t have any website set up yet. Zambia, however, is in the process of developing one at the 

moment.   
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In terms of other online communication mediums, our research shows that NYCs are widely 

making use of the possibilities that the Internet offers. E-Mails are used for the communication 

with member organizations and partners and e-newsletters have found their place next to offline 

communication tools. Online events are, however, barely organized by any NYC; only 40% of 

respondents stated that they are using video conferences or online consultations from time to 

time.  

 

Other communication mediums that were mentioned are meetings, trainings, conferences, and 

face-to-face consultations with member organizations. 

  

 

  

Except the NYC of Armenia, which doesn’t implement any projects itself (all projects are run by 

its member organizations), NYCs are hosting events and running projects as part of their work 

and outreach to member organizations. 
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While NYCs generally have professional and volunteer opportunities, most of them don’t 

provide any financial opportunities and if they do, they are in most cases restricted to member 

organizations. In the Netherlands, some individual youth and youth groups can apply for money 

and support from the NYC through some projects to realize ideas they have. In Zambia, the NYC 

set up an Enterprise Development Fund of about 20,000 USD (~16,000 Euros) aimed at assisting 

and supporting youth entrepreneurship as one of the means of the NYC to tackle poverty among 

youth in the country. Similar small grants might be given out by other NYCs as well, as part of 

the financial opportunities they provide. Beyond these kinds of small grant opportunities through 

specific programs, however, financial opportunities are rather limited. 
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PART 3: Conclusion and Recommendations 
 

This conclusion provides observations and recommendations based on the findings in Part 1 and 

2, and additional advice given by NYCs in our questionnaire. It is guided by the question: “What 

makes a NYC effective?” and structured in such a way that youth organizations that want to set 

up a NYC in their country can find useful information and help in regard to the establishment or 

in the early years of the council’s existence. Already existing NYCs can also learn from the 

recommendations to improve their own structure and work. Recommendations are bolded so that 

they are easily identifiable.  

3.1. What are the necessary steps to establish a National Youth Council? 

Establishing a new organization, especially one that is supposed to bring together a variety of 

already existing organizations and groups, is a challenging and lengthy task. There are, however, 

many lessons that can be learned from already existing NYCs and their evolution.  

 

One of the key conclusions that came out of our survey is that the establishment of NYCs has 

always been a bottom-up process. Youth organizations must be the key actors behind the 

establishment of any NYC if the organization is to function independently from the government 

and in the spirit of “by youth for youth.” Organizations and institutions outside the youth 

movement of the country, such as philanthropic foundations, civil society organizations or even 

government bodies, which would like to support a representative body of youth and youth 

organizations in the country, can play a facilitating role in the process. They can provide advice 

and even financial support, but their role must be limited to facilitators.  

 Recommendation for actors outside the youth movement: If you want to support 

the creation of a NYC, limit your own role to that of a facilitator. The process of 

setting up a NYC must be lead by youth organizations themselves. 

 

One assumption that is sometimes made is that youth wings of political parties in European 

countries have played a strong role in establishing NYCs. As our survey showed, this is not true 

— youth wings of political parties have only played a role in establishing the NYC in Sweden 

and Greece. Thus the lack of strong youth wings of political parties in many countries cannot be 

seen as a hindrance to the establishment of a NYC. The key actors can be youth organizations 

alone. But in countries that have a strong student movement, student organizations and groups 

could play an important role as well.  

 Recommendation for aspiring NYCs: Identify where young people are organized 

in your country — forms of organization vary from country to country. Youth 

wings of political parties, student groups, youth networks and other forums in 

which youth organize themselves can all play a role, but no organizational type is 

a ‘must be ingredient’. 

 

Another conclusion from our survey is that in many countries it was individual young people — 

both within and outside of youth organizations — who played a key role in establishing the NYC. 

It can only be of advantage for youth organizations to have influential young people supporting 

the establishment of a NYC. Young parliamentarians with relations to the government, young 
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entrepreneurs with relations to possible financiers, and other youth actors with networks of 

helpful contacts can be essential for the success of establishing a NYC. 

 Recommendation for aspiring NYCs: Allow leadership and be open to youth 

actors who can further the course of establishing a NYC through their political 

influence and contacts.   

 

For some European countries, external forces (political pressure from the Council of Europe, 

incentive to become a member organization of the European Youth Forum, guidance from other 

National Youth Councils, etc.) had a tremendous influence on the creation of the NYC. Such 

regionally integrative forces could also play a role in other regions of the world if they become 

stronger. Latin America, for example, is on its way to developing a strong regional youth 

platform similar to the European Youth Forum. Membership with the Latin American Youth 

Forum (FLAJ) could soon become a major incentive for youth organizations in countries of the 

region to establish NYCs. Already existing NYCs could at the same time help youth 

organizations in other countries through the exchange of experiences and best practices. 

 Recommendation for already existing NYCs: Support the establishment of NYCs 

in countries of your region by sharing your own experiences and provide training 

and capacity building courses for youth organizations wishing to set up a NYC.  

 Recommendation for aspiring NYCs: Get in touch with already existing NYCs 

and don’t hesitate to ask them for advice. There is a great deal you can learn from 

their experience!  

 

Once the key actors have come together and decided that they want to establish a NYC in their 

country, there are three important steps that are necessary if the NYC is to work effectively in the 

long-term: 

 

Establishing an effective NYC is a three-step process: 

1. The founding members of the NYC must agree to a basic spirit of cooperation. 

2. The NYC must be recognized by the national government. 

3. The NYC should ideally be protected by legislation.  

 

Although the first step might sound like the easiest step to achieve, it is not just a matter of 

course. Limited funds for youth work (among other reasons) have led to situations where youth 

organizations in many countries see themselves as competitors rather than as partners. 

Establishing a NYC is thus a democratic learning process they will have to go through: working 

together within a NYC brings a lot of advantages, but it also means that everyone has to learn to 

compromise (for a more in-depth discussion see “How do we run a democratically governed 

National Youth Council?”). A number of NYCs reported that they had problems in finding a 

“common ground” when starting their work. One possible way of ensuring such a minimum 

common ground is met by all member organizations is to enshrine references to normative 

declarations (such as the Declaration of Human Rights and the Declaration of the Rights of the 

Child, as done by the National Council of Swedish Youth Organisations) in the founding 

documents of the NYC.  

 Recommendation for aspiring NYCs: Agree to a minimum spirit of cooperation 

and enshrine it in the founding document of the NYC. 
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The second step is to get recognition from the national government. As the NYCN put it: 

“Government relations are imperative!” No NYC will be able to work effectively without being 

officially recognized as representative body for youth organizations by the national government. 

Official recognition doesn’t have to mean “control” or any close form of affiliation though. As 

the responses to our survey have shown (see 2.4.1.), NYCs act completely independently from 

governments (exceptions are of course those NYCs that were set up by governments and fulfill 

important tasks for the government).  

 Recommendation for aspiring NYCs: Get officially recognized by the national 

government as representative body for youth organizations in the country. 

 

However, to ensure that the recognition transcends government change, newly set up NYCs 

should aim for the third step — to be enshrined in legislation. This is in fact a recommendation 

that was named by several NYCs in our survey: “Demand that the role of the youth council is 

properly defined in legal acts” (National Youth Council of Slovenia) and “Having the existence 

and work of the youth council embedded in legal frameworks is very important, and puts a youth 

council in a strong position” (Dutch Nationale Jeugdraad). This is certainly not an easy task to 

achieve and it took some NYCs several years. Outdated and exclusionary youth policy legislation 

can create many challenges for NYCs though, for example, in obtaining funds or accessing 

decision-making structures. Amending existing laws or creating youth law where none exists yet 

must therefore be seen as necessary third step in the establishment of any NYC that is to work 

effectively for youth in the country.  

 Recommendation for aspiring NYCs: Demand that the role of the NYC is 

enshrined in legislation. 

3.2. What do we have to consider when defining the role of our NYC? 

This set of conclusions includes a number of general observations and questions rather than 

recommendations. The questions are universally important; their answers by contrast will be 

particular to the cultural and political society in which the NYC operates. 

 

The purpose of NYCs appears to address two main ‘audiences’: 

1. Youth themselves (role of the NYC: youth development), 

2. The society in which this youth development takes place (role of the NYC: make 

social structures and institutions more youth-accessible and accommodating for youth 

issues).  

Some NYCs discuss both roles in their statements of purpose, while others champion one over 

the other. 

 Question: To whom does the NYC address its efforts?  

 

Liaising with the government is often an important part of the work of a NYC. A NYC must 

therefore decide whether it can be the port-parole of its members or of youth concerns more 

broadly in talking with the government, or whether it is there to facilitate linking its member 

organizations with the government directly. 

 Question: Does the NYC act as a direct liaison, bringing the concerns of its 

member organizations to the government? Or does the NYC act as facilitator 

between its member organizations and the government? Can it do both? 
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There are both practical and ideological answers to the question “Who does a NYC represent?” 

The answer will affect the work of the NYC, and in parallel, the work carried out will influence 

who it is seen to represent. While most NYCs participating in this project state that they represent 

their member organizations, some also state that they represent youth more broadly through the 

work of their member organizations. Councils that are more closely affiliated to the government 

have defined their role as facilitative of youth rather than as representative of youth, being a 

vehicle to transport youth concerns. 

 Question: What is the representational role of the NYC?  

 Question: Is there a real or only semantic difference between representing 

member organizations and representing youth more broadly? 

 

Representation has not only to do with how the NYC understands its role, but also with how 

member organizations understand the NYC. While for French Belgium it is important that the 

youth council also represents itself as a separate entity, for the National Council of Swedish 

Youth Organisations, it is important that it be seen a collective of its members and not a separate 

entity. The NYC of Slovenia commented that regardless of its representative role, a NYC should 

always remember to work in a way that benefits all young people even if they are not a part of the 

youth council.  

 Question: How can the NYC work so as to benefit youth broadly?  

3.3. Who should be part of it? 

It has already been discussed that the founding members of a NYC must agree to a minimum 

spirit of cooperation, but who are these founding members, and who may later join them?  

 

As a NYC is to be home to the issues and concerns belonging to the youth of the nation, its 

membership therefore must aim to include rather than exclude youth organizations. While most 

NYCs have a transparent and sometimes intricate list of criteria for membership, these criteria 

must be as general as possible.  

 

Of those NYCs participating in this project, it can be concluded that the most common 

membership structure is comprised solely of member organisations. For the NYC to be 

representative of youth interests in the country, it makes sense that it be a collective of organized 

youth interests, rather than a collection of individual youth. (Alternatively stated, a NYC 

comprised of individuals will look more like a NGO that works for youth issues, perhaps with the 

exception of cases where membership is very large, such as in Nigeria). Some NYCs (Greece, the 

Netherlands), however, noted that it is important to take into account individuals who want to be 

active at the national level but who do not fit naturally within the member organization-based 

structure. This might be of concern where for instance there is no regional youth organization 

working on particular issues, or in cases where a NYC accommodates only exceptionally large 

member organizations such as in Germany. The NYC of Flemish Belgium provides an example 

of a structure that accommodates both individual and organizational representation. 

 Recommendation for aspiring NYCs: In order to be representative, a NYC must 

be built by bringing together existing youth organizations. A challenge however is 

to ensure that there are mechanisms in place to accommodate cases where the 

process excludes certain individuals. 
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With regard to what these member organizations look like, our survey showed that the most 

common NYC member organizations are youth NGOs, student organizations, and local and 

regional youth councils, and youth wings of political parties that meet the NYC’s membership 

criteria.  

 

Specific to political party youth wings, their role in establishing NYCs has already been 

discussed, but what is their role within NYCs? There are a few different models that exist. In 

Germany there is a separate umbrella organization for the participation of youth wings of 

political parties, which work together with the NYC on the international level. In the Nordic 

countries and elsewhere, political party youth wings are simply regular member organizations of 

the NYC. Problems can become apparent where political parties operate with a mandate contrary 

to that of the NYC, or where the NYC becomes a forum for party politics. This has occasionally 

been the recent experience in parts of Eastern Europe. In cases where parties are excluded from 

the NYC whether by law or because their purpose is contrary to that of the NYC, other 

arrangements are made, such as having regular meetings between the NYC and political party 

representatives. 

 Recommendation for aspiring NYCs: In countries where youth wings of political 

parties exist, the NYC should accommodate them in some form, while being 

careful not to make the NYC a platform for party politics.  

 

The youth organizations that constitute the membership of a NYC exist in many shapes and sizes. 

It follows as another conclusion that NYCs have to be creative in accommodating members in 

their many forms. Local youth councils are one type of group that NYCs have accommodated in 

different ways, for example through regional youth councils in Spain and Germany, through a 

national federation of local youth councils in Spain and Sweden, and through the LA21 Local 

Youth Parliament in Turkey. Small youth NGOs have also been accommodated in different ways 

— in some NYCs small NGOs may be members directly (the NYC of Lithuania requires 100 

members) whereas in countries like Germany where only very large member organizations may 

be part of the NYC, smaller organizations create coalitions to become part of the NYC. Finally, 

some youth councils welcome only member organizations that are run by youth and for youth 

(NYC of Sweden). Others make room for organizations that work on issues that deal more 

peripherally with youth (NYC of Switzerland) by creating alternatives such as associate 

memberships. 

 Recommendation for aspiring and existing NYCs: To not unnecessarily exclude 

member organizations that would contribute to and benefit from the work of a 

NYC, different categories of membership can be created to accommodate 

different kinds of member organizations.  

 

A related question is what to do when a candidate member organization meets most but not all 

criteria for membership. Though not addressed by all participating NYCs, some agreed that 

membership criteria ought to have flexibility mechanisms to allow for maximum participation in 

the work of the NYC. In response to this dilemma, the Dutch Nationale Jeugdraad allows the GA 

discretion to waive certain criteria for membership.  

 Recommendation for aspiring and existing NYCs: To not unnecessarily exclude 

member organizations, flexibility must be built into the decision-making process 

on membership in the NYC. 
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NYCs also often have geographic criteria for their member organizations, requiring a member 

organization to be active in a prescribed number of regions. This might be practical in smaller 

countries or countries with long-established youth networks at the national level, and less so in 

larger countries where these networks don’t already exist. A related challenge is to 

counterbalance regional over-representation. The Turkish Youth Parliament, for instance, ensures 

that each region has a set number of representatives, while the NYC of Switzerland also ensures 

for quotas in linguistic representation.  

 Recommendation for aspiring and existing NYCs: Particular regions must not be 

overrepresented in the working of the NYC. Regional and linguistic quotas on the 

advisory and/or executive board are an option for addressing this.  

3.4. How do we run a democratically governed National Youth Council? 

A number of conclusions can be drawn on the democratic governance of NYCs.  

 

Firstly, themes of decisional and financial autonomy were common among NYCs responding to 

the survey. Clearly, the closer a NYC is tied to the working of the government, the less control it 

will have over who its members may be (Costa Rica, the Philippines), making the NYC at once 

more inclusionary, but less autonomous.  

 Recommendation for aspiring and existing NYCs: A balance must be struck 

between government cooperation and decisional and financial autonomy.   

 

Parity in representation is imperative for democratic governance. To this end, NYCs generally 

have certain governance requirements that are clearly set out in their founding documents, such 

as a constitution and mission statement. Examples are as follows: The Swiss National Youth 

Council sets minimum gender and linguistic representation for its board structure, while the 

Turkish Youth Parliament ensures for equal regional representation. Age limits are often set for 

those holding executive positions. New member organizations must meet membership criteria 

that ensure a minimum spirit of cooperation among members. New member organizations must 

be approved by the existing membership, usually through a vote in the GA.  

 Recommendation for aspiring and existing NYCs: The NYC must have clear and 

transparent governance requirements, set out in a constitution (or similar 

document) that is easily available to its membership. 

 

A challenge for NYCs lies in identifying concerns that are of common interest and concern to all 

members. Among its recommendations to new NYCs, Armenia suggests it is important that a 

NYC delivers a message to member organizations that they are “in the NYC to contribute 

towards the youth movement by becoming its family member — thus is it as much about giving 

as taking.” This notion is perhaps at the heart of democratic values: with the strength comes 

compromise! 

 Recommendation for aspiring and existing NYCs: National Youth Councils must 

try to foster among their members a sense of being part of something bigger than 

their individual organization. Through working with the NYC, they are part of a 

bigger population that can find strength in its mass.  
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3.5. How do we effectively work with governments to shape youth policy? 

Influencing decision-making is one of the key working areas of every NYC, as the responses to 

our survey have shown (see 2.3.2 and 2.5.2). Nevertheless, in the majority of countries it is still 

based on mostly informal processes and personal contacts rather than fixed and reliable structures 

through which young people can have a permanent voice in shaping youth policies. As personal 

contacts are at risk to change with a change in government, it is one of the biggest tasks of NYCs 

to continuously lobby for more permanent and stable structures of youth participation in 

decision-making. One of the greatest successes of the NYC of Lithuania (LiJOT) since it was 

founded was the establishment of co-management and co-decision-making structures in the State 

Council for Youth Affairs in Lithuania. With this achievement LiJOT and the Council of Europe, 

which is using the same model, are clearly leading the way to more effective youth participation 

structures worldwide. It is not only providing youth with a permanent voice in decision-making, 

but also with an equal voice.  

 

But also other NYCs have had a number of achievements in shaping youth policies and lobbying 

for greater youth participation (i.e. in successfully lobbying for the inclusion of youth delegates 

to the UN GA or CSD). Sharing these achievements (good models of legislation, effective 

structures of youth participation, successful lobbying techniques) openly with each other should 

become a matter of course. 

 Recommendation for aspiring NYCs: Aim to establish structures, such as co-

management, that give youth a permanent and equal voice in decision-making. 

 Recommendation for existing NYCs: Establish mechanisms to openly share best 

practices with other NYCs, youth organizations in countries without a NYC. and 

institutions that are supportive of increasing youth participation in decision-

making (such as the UNPY). 

3.6. Where could the money come from? 

The ideal funding situation for a NYC seems to be a combination of government and project-

based funding. Almost all NYCs are to a certain extent government funded. Government funding 

that covers at least administrative costs of the NYC and its basic programs is important because it 

is predictable and thus essential for long-term planning. Government funding usually also comes 

without any strings attached to it, which gives the NYC independence in how at least some of the 

funding is allocated. Where it does come with restrictions (such as in Sweden, where the NYC is 

not allowed to use government money for advocacy), it can indirectly influence an otherwise 

independent work agenda. For this other reasons, NYCs usually seek additional project-based 

funding.  

 

Membership fees can be another source of funding, although as our survey has shown, it has 

more of a symbolic meaning for NYCs rather than contributing essentially to their overall 

budgets. Membership fees are tying member organizations closer to the council and can also 

serve as control mechanisms for NYCs to check if member organizations are still active and 

interested in contributing to the work of the NYC. Particularly in countries that want to include 

smaller NGOs that are at a higher risk of existing only for a limited time and then disappearing 

again, membership fees can serve as a good mechanism to oversee member organization’s 

activity. If membership fees are introduced (and all NYCs that have a membership fee system in 

place would recommend it also to other NYCs), a point system such as the one in Switzerland 



 284 

could ensure that organizations differing substantively in their number of members and outreach 

in the country don’t have to pay the same amount, while at the same time being transparent and 

fair. 

 Recommendation for aspiring NYCs: Get your government to fund at least your 

administrative costs and basic programs. 

 Recommendation for aspiring NYCs: Aim for a combination of funding resources 

to increase your independence and flexibility.  

 Recommendation for aspiring NYCs: Charge membership fees to tie your 

member organizations closer to the NYC. 

3.7. How can we communicate effectively? 

National Youth Councils have to communicate with a range of different actors that each require a 

different “language” to be used: government bodies, the media, member organizations and 

unorganized/unengaged youth in the country. Finding always the right language and “translating” 

what one group said for another group (for example, translating recommendations from young 

people into a policy language that governments are familiar with) is often a big challenge for 

NYCs that requires not only a strong communication strategy, but also skilled people who are 

able to understand the different languages and who can easily switch from one language to the 

other.  

 Recommendation for youth working within NYCs: Always be clear whom you 

are communicating with. Different actors require the use of different languages.  

 

Outside their communication with governments and the media, NYCs often target their 

communication strategies towards their member organizations. Available resources, but also 

events that are organized and opportunities that are offered, are limited to member organizations 

as the majority of NYCs see themselves primarily as representatives of their member 

organizations and not youth more broadly. A couple of NYCs are, however, also trying to reach 

out actively to unorganized youth. The Dutch Nationale Juegdraad runs a couple of projects that 

are aimed at reaching youth who are not (yet) organized in any of its member organizations and 

also their website offers a lot of information for young people who want to become more active. 

The NYC of Slovakia is currently revamping their website in order to include a discussion board 

that will also give youth that are not part of the council a space to contribute to discussions. And 

the NYC of Slovenia is recommending: “Try to create your programs in benefit of all young 

people, even if they’re not a part of the youth council.”  

 

In this sense, NYCs do not only have to decide if they want to open their membership to 

individual young people, but also if they want open their programs to individual young people 

and include young people as targets of their communication strategy. NYCs can decide, for 

instance, to allow only organizations as members, but still have open programs and offer 

information and opportunities for youth outside their member organizations. Whichever way a 

NYC decides to take, it should be very clear about it though, in order to be effective.  

 Recommendation for aspiring NYCs: Decide who you want to target with your 

communication tools (such as your website, newsletter etc) and develop a strong 

communication strategy to make sure that you reach everyone you want to reach. 

 

Internally, communication can be a great challenge in bi- or multilingual countries. While 

Belgium has two NYCs (one for the French and one for the Flemish part of the country), 
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multilingualism is a big issue for the NYC of Switzerland (SAJV). The staff and the Board of the 

SAJV have to speak at least two official languages and the meetings are often in French and 

German as everyone can speak his/her mother tongue and should be able to understand the other 

language. For the members of the Board there are even language quotas: 33% must be German 

speaking, 33% French speaking and 33% Italian speaking. In an interview, a staff member of 

SAJV pointed out that this a quite a good solution to the problem as “it is a commitment and has 

to be taken into action.” 

 

Beyond being a mere issue of understanding each other, multilingualism is also a budget issue, 

which needs to be taken into account in every strategic plan. For the SAJV, written translations 

and simultaneous translation is a big element of expenditure. Also because of the language, a 

second office had to be opened in the French-speaking part of Switzerland as member 

organizations weren’t staying in touch with the national office, which is based in Bern, the Swiss 

capital. This shows that there is often more to multilingualism in a country than the use of 

another language: “It is not only a matter of language, but rather a matter of different cultural 

approaches: a different approach to political questions, project management activities etc.” 

Recommendation for NYCs in multilingual countries: Ensure that all 

communication is happening in the most commonly used languages of the country 

and introduce a language quota for the Board of the NYC. Also, don’t favor one 

language over the other in meetings etc. 

 Recommendation for NYCs in multilingual countries: Be aware that the language 

always includes many aspects in life — it can also be a question of different 

cultural approaches and not only a technical question of understanding each 

other with words. 

3.8. What can National Youth Councils do internationally? 

Many NYCs aim not only to be an umbrella organization for their members and the go-to point 

for youth-government relations, but also to be a gateway to youth initiatives in other countries for 

projects in international development and international cooperation. The majority of programs 

that NYCs run are exchange programs with other NYCs, sometimes including a training or 

capacity building component. As already mentioned above (see 3.1.), these training and capacity 

building programs, if extended to youth organizations in countries without a NYC, could play a 

critical role in helping to build up effective youth participation structures. Particularly NYCs that 

are part of international youth networks such as the Francophone, Portuguese and Ibero-

American networks could use their outreach to other youth organizations in these communities to 

help further youth participation structures beyond their own country.  

 Recommendation for existing NYCs: An important part of international 

cooperation could be training and capacity building for youth organizations that 

want to set up a NYC in their country or strengthen youth participation 

structures. Working with youth organizations in developing countries in 

particular could help further the cause of youth participation on a global level.  

 Recommendation for existing NYCs with membership in international youth 

networks: International youth networks should be used to work together on 

international development projects and share experiences with each other. 

 

International development projects are mostly left to member organizations. This makes sense: 

carrying out international development projects in partnership with developing countries is 
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certainly not the expertise of most NYCs. Youth councils can still play an important role in 

international development. As a couple of NYCs already do, they can run programs that are 

aimed at raising awareness about development issues among young people in their own country 

more broadly. They can also serve as link between their member organizations and international 

organizations, such as those within the UN system. Channeling information about current events 

and issues on the global development agenda to member organizations could inspire those to start 

new programs in the area of international development. Lobbying their own governments to 

support more youth-led development projects is another field of work. Furthermore, they can 

(and again, many NYCs already do so) play a key role in selecting youth delegates to UN 

summits and events, such as the UN GA, CSD or other commissions that are relevant to young 

people. NYCs that are already sending youth delegates can support other NYCs to send youth 

delegates as well. 

 Recommendation for aspiring NYCs: Plan to set up international cooperation 

and international development programs in areas where NYCs have a particular 

expertise and don’t aim at doing the same work that youth organizations are 

already doing. 

 Recommendation for existing NYCs: Serve as link between international 

organizations and your member organizations to channel information about 

current events and issues on the global development agenda to your member 

organizations. 

 Recommendation for existing NYCs: Lobby your own government to increase 

youth-led development projects. 

 Recommendation for existing NYCs: Help increase youth participation on a 

global level by continuously lobbying for the inclusion of youth delegates to 

relevant international events, particularly of the UN system. 

 Recommendation for existing NYCs, which are already sending youth delegates: 

Support NYCs in other countries to send youth delegates by sharing experiences, 

lobbying techniques etc. 
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Appendix I: List of Abbreviations 
 

ASEAN Association of Southeast Asian Nations 

CJEF Le Conseil de la Jeunesse d’expression française (National 

Youth Council of French Belgium) 

CNJ Conselho Nacional de Juventude (Portuguese National Youth 

Council) 

CPJ Conseja de la Persona Joven (National Youth Council of Costa 

Rica) 

CSD United Nations Commission on Sustainable Development 

DBJR Deutscher Bundesjugendring (German National Youth Council) 

DNK Deutsches Nationalkommittee für Internationale Jugendarbeit  

(German National Committee for International Youth Work) 

ESYN National Council of Hellenic Youth Organisations (Greece) 

GA General Assembly 

LA21 Local Agenda 21 

LA21 NYP Local Agenda 21 National Youth Parliament (Turkey) 

LiJOT Lithuania Youth Council 

LJP Latvijas Jaunatnes padome  (National Youth Council of Latvia) 

LSU National Council of Swedish Youth Organizations 

MDG Millennium Development Goals 

MO Member Organization 

MSS Mladinski svet Slovenije (Natinoal Youth Council of Slovenia) 

NGO Non-governmental Organization 

NYC National Youth Council 

NYCA National Youth Council of Armenia 

NYCI National Youth Council of Ireland 

NYCN National Youth Council of Nigeria 

NYCR National Youth Council of Russia 

NYDC National Youth Development Council (Zambia) 

NJ Nationale Jeugdraad (National Youth Council of the Netherlands) 
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RMS Rada mláde e Slovenska (National Youth Council of Slovakia) 

SADC Southern African Development Community 

SAJV Schweizerische Arbeitsgemeinschaft der Jugendverbände  

National Youth Council of Switzerland)  

SEE South-Eastern Europe 

SIDA Swedish International Development Agency 

UN United Nations Organization 

UNDP United Nations Development Program 

USMO Ukrainian Union of Youth Organizations 

VJ Vlaamse Jeugdraad (National Youth Council of Flemish Belgium) 

YFJ Youth Forum Jeunesse (European Youth Forum) 
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Appendix II: Contact information 

National Youth Council of Armenia 

(NYCA) 

15 Koriunstr.  

Yerevan 375009 ARMENIA 

Tel: +374.528.378 

Fax: +374.156.0309 

nyca@freenet.am 

Flemish Youth Council (VJ) 

Arenbergstraat 1D 

1000 Brussels BELGIUM 

Tel: +32 2 551 13 80 

Fax: +32 2 551 13 85 

info@vlaamsejeugdraad.be 

Le Conseil de la Jeunesse d’expression 

française (CJEF) 

Bld. Léopold II 44 

1080 Brussels BELGIUM 

Tel: +32.2413.2929 

Fax: +32.2413.2931 

conseil.jeunesse@cfwb.be  

Consejo Nacional de la Persona Joven 

(CPJ) 

100 norte y 50 este de la Casa “Matute 

Gómez” 

San José, COSTA RICA 

Tel: +506.257.1130  

Fax: +506.257.0648 

personajoven@racsa.co.cr  

Deutscher Bundesjugendring (DBJR) 

Mühlendamm 3 

10178 Berlin GERMANY 

Tel: +49.30.4004.0400 

National Council of Hellenic Youth 

Organisations (ESYN) 

Acharnon str. 417 

GR-111 43 Athens GREECE 

Tel: +30.210.251.2742 
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Fax: +49.30.4004.0422 

info@dbjr.de  

Fax: +30.210.772.2752 

obako@mail.ntua.gr  

National Youth Council of Ireland 

(NYCI) 

Montague Street 3 

Irl-Dublin 2 IRELAND 

Tel: +353.1478.4122 

Fax: +353.1478.3974 

info@nyci.ie  

Latvijas Jaunatnes padome (LJP) 

Kalpaka blvd. 10/18 

LV-1050 Riga LATVIA 

Tel: +371.722.1402 

Fax: +317.722.1402 

ljp@ljp.lv  

Council of Lithuanian Youth 

Organisations (LiJOT) 

Didzioji 8-5 

01128 Vilnius LITHUANIA 

Tel: +370.5279.1014 

Fax: +370.5279.1014 

lijot@lijot.lt  

National Youth Council of Nigeria 

(NYCN) 

Youth house, Plot 768b Ikot Ekpene Close,  

off Emeka Anyaouku Street, Garki Area 11 

Abuja, NIGERIA 

Tel: +234.80.3703.8097 

Fax: +234.80.5459.4806 

nycnyes@yahoo.com  
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Conselho Nacional de Juventude (CNJ) 

Rua dos Douradores, N°106 a 118 - 5° 

Andar 

1100 - 207 Lisboa PORTUGAL 

Tel: +351.21880.2130 

Fax: +351.21880.2139 

geral@cnj.pt  

National Youth Council of Russia 

(NYCR) 

Maroseyka 3/13 

101970 Moscow RUSSIA 

Tel: +7.095.206.8012 

Fax: +7.095.206.8017 

nycr@aha.ru 

Youth Council of Slovakia (RMS) 

Pra ská 11 

811 04 Bratislava, Slovakia 

Tel: +421.2572.0620 

Fax: +421.2524.93301 

politika@rms.mladez.sk  

National Youth Council of Slovenia 

(MSS) 

Linhartova 13 

1000 Ljubljana SLOVENIA 

Tel: +386.1430.1209 

Fax: +386.1433.8507 

info@mss.si  

National Council of Swedish Youth 

Organisations (LSU) 

Pustegränd 1-3 

118 20 Stockholm SWEDEN 

Tel: +46.8440.8670 

Fax: +46.8440.8680 

National Youth Council of Switzerland 

(SAJV) 

Gerechtigkeitsgasse 12 

3011 Bern SWITZERLAND 

Tel: +41.31.326.2929 

Fax: +41.31.326.2930 
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info@lsu.se  info@csaj.ch 

Nationale Jeugdraad (NJ) 

Maliebaan 127 

3581 Utrecht NETHERLANDS 

+31.30.230.3575  

+31.30.230.3585 

info@jeugdraad.nl 

National Youth Commission of the 

Philippines 

4th Floor, Bookman Building, 373 Quezon 

Avenue, Quezon City  THE PHILIPPINES 

Trunk Lines: 749.9399, 749.9401 

nyc@youth.net.ph 

LA21 Turkish National Youth 

Parliament 

Youth for Habitat International Network 

Fulya Mah. Mevlüt Pehlivan Sk. Ali Sami 

Yen Apt. 8A/2 Mecidiyeköy 

stanbul TURKEY 

Tel: +90.212.275.5519 

info@youthforhab.org.tr 

Ukrainian Union of Youth 

Organizations (USMO) 

Kirov str.33, Donetsk region  

Gorlovka, 338046 UKRAINE 

Tel: +38.6242.53593  

Fax: +38.6242.56288 

vusmo@cafe.ditek.dn.ua 

Appendix III: Links 

National Youth Councils and Youth Umbrella Structures: 

Comité pour les Relations internationales de Jeunesse de la Communauté française de Belgique: 

http://www.cjef.be 

Consejo Nacional de la Persona Joven: http://www.mcjdcr.go.cr/juventud/consejo.html 

Conselho Nacional de Juventude: http://www.cnj.pt 

Council of Lithuanian Youth Organisations: http://www.lijot.lt 

Deutscher Bundesjugendring: http://www.dbjr.de 

Latvijas Jaunatnes padome: http://www.ljp.lv  
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Landsrådet för Sveriges ungdomsorganisationer: http://www.lsu.se 

Local Agenda 21 National Youth Parliament: http://www.youthforhab.org.tr/eng/index.htm 

Mladinski svet Slovenije: http://www.mss.si 

National Council of Hellenic Youth Organizations: http://www.esyn.gr   

National Youth Commission of the Philippines: http://www.youth.net.ph  

National Youth Council of Armenia: http://www.nyca.am 

National Youth Council of Ireland: http://www.youth.ie 

National Youth Council of Russia: http://www.youthrussia.ru 

Nationale Jeugdraad: http://www.jeugdraad.nl/  

Rada mláde e Slovenska: http://www.mladez.sk  

Schweizerische Arbeitsgemeinschaft der Jugendverbände: http://www.sajv.ch 

Ukrainian Union of Youth Organizations: http://www.civilsoc.org/nisorgs/ukraine/vusmo.htm  

Vlaamse Jeugdraad:  http://www.vlaamsejeugdraad.be 

Other: 

Council of Europe: http://www.coe.int/t/e/cultural_co-operation/youth  

European Youth Forum: http://www.youthforum.org  

TakingITGlobal: http://www.takingitglobal.org  

Tackling poverty together: http://www.un.org/esa/socdev/unyin/TPT.htm 

United Nations Program on Youth: http://www.un.org/youth  

YOUTH programme: http://europa.eu.int/comm/youth/program/index_en.html  
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Appendix IV: Questionnaire 
  

History  

1. When was the youth council established?  

2. What were the key influences that led to the establishment of the youth council? 

3. What were the key challenges faced when setting up the youth council?  

4. Who were the key actors in establishing the youth council? 

 

Membership structure 

1. How many members does the youth council have?  

2. What are the criteria to become a member of the youth council? Is the membership 

comprised of individuals or organizations, or both? 

3. Annual growth of membership in numbers? 

 

Mission statement/area of work   

1. What is the mission statement of the youth council?  

2. What are the top 3 priority areas of work?  

3. How important is international cooperation for the youth council (scale from 1-10, 1 

being low priority/10 being high priority)?  

4. Does the youth council have any concrete projects in the area of international 

development (especially with developing countries)?  

5. How does the youth council define its own representation role: is it representing its 

member organizations? Or is it representing all youth of the country?  

6. What are the three main challenges facing the youth council?  

 1. 

 2. 

 3. 

7. Is a change of government influencing the work of the youth council? If yes, why and 

how?  

8. Is the youth council influencing decision-making processes? If yes, how (what are the 

mechanisms)? 



 295 

 

The organization/Work methodology 

1. How many paid employees work in the Secretariat of the youth council?  

2. How many of the paid employees are under age 30?  

3. How many board members has the youth council?  

4. How many of the board members are under age 30?  

5. Is the youth council working with volunteers (Yes/No)?  

6. If yes, how many youth volunteers (under age 24) work with the council each year 

(approximately)? 

 

Funding 

1. How big is the budget?  

2. What are funding resources/mechanisms?  

3. What percent of the budget is spent on administration of the youth council?  

4. What percent of the budget is spent on projects? 

 

Outreach/Communication Strategy 

1. What tools does the youth council use for communication with its members? 

Offline Communication Mediums  

Always  

Sometimes  

Never 

Online Communication Mediums (please specify: Always, Sometimes, Never): 

Website 

E-mail  

E-newsletter  

Discussion boards  

Online Events (e.g. video conferences, consultations, etc) 

Other (please specify): 

2. Does your group/ organization: 

Host Events (Yes, No) 
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Run Projects (Yes, No) 

Have Professional/ Volunteer Opportunities (Yes, No) 

Provide Financial Opportunities (Yes, No) 

Have Available Resources (e.g. toolkits, publications, guides, etc) (Yes, No) 

 

Setting up National Youth Councils in other countries, such as Canada 

Do you have any recommendations for other countries, which would like to establish youth 

councils? 
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Spectrum of Youth Engagement:  

 
Spectrum of Youth Engagement 

 

Disengaged Under-Engaged Engaged Highly-Engaged Over-Engaged 
~ Lack of 

awareness or 
misconception of 

issues  
~ Apathy 
~ Don’t know, 

Don’t care  
~ Unwilling to step 
out of comfort 

zone  
~ May have the 

capacity but little 
desire to engage  
~ May lack access 

to opportunities  
 

~ May be aware of 

issues and have 
the desire to act 

but face barriers 
to participation 
(political, socio-

economic, 
cultural) 
~ Lack access to 

resources and 
opportunities 

~ Less experience 
~ Need for 
capacity building 

~ Awareness of 

issues, want to 
make a 

difference 
~ Moved to act in 
formal and/or 

informal contexts  
~ Access to 
resources 

~ Relies on 
support networks 

and capacity 
building 
experiences 

~ Motivates 
others to engage  

 
 
 

 

~ Understanding 

and involvement in 
issues of concern 

~ Desire and 
capacity to take 
action on issues 

~ Experiences in 
leadership  
~ Often turned to 

for advice, relied 
upon as an expert  

 

~ High level of 

commitment to 
addressing focused 

issues of concern 
~ May take 
opportunities from 

others as they are 
over relied on for 
their expertise 

and ability to 
‘represent’ youth 

~ Over-extended 
may affect ability 
to deliver 

~ May intimidate 
others   

 

 

 

Outreach and Support Strategies 

 

Disengaged Under Engaged Engaged Highly Engaged Over Engaged 
~ Need for catalyst 
and exposure 

experiences and 
simple first steps 
to start   

~ Need for 
personalized 

connection to 
issues  
~ Utilize popular 

media and 
communication 

styles  
 

~ Need for 
proactive outreach 

to vulnerable 
youth and address 
barriers 

~ Provide 
opportunities for 

experiences and 
skills to be gained 
in a way that is 

not overwhelming   

~ Provide 
recognition and 

leadership 
opportunities  
~ Support youth-

led action  
~ Need for 

support networks 
to increase ability 
to access diverse 

areas of expertise  
 

 
 
 

~ Encourage 
sharing of skills, 

networks and 
access  
~ Increase 

understanding of 
role and 

responsibilities of 
leadership (in 
terms of enabling 

leadership)  
~ Understand 

burnout risk 

~ Broaden 
perspectives to 

avoid narrow 
focus  
~ Encourage life 

balance 
(especially when 

mission is life 
and life is 
mission)   

~ Retreat 
experiences can 

offer time for 
reflection  

 




